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We will leverage our manufacturing prowess to attain constant growth, and
continue to further strengthen our competitive position through greater product
quality, technology, and production capacity.
In fiscal 2008, the economy deteriorated particularly in the second half of the year, but
the Tsubaki Group registered sales and profit growth for the sixth straight term, while
also recording historically high profits for the third consecutive fiscal year.
Both sales and profit increased substantially on the back of strategies that maintained
a balance between measures to improve our underlying business structure and initiatives
for strengthening our core operations. We bolstered our financial standing and made our
organizational structure more effective. We put priority on developing globally—based on
the quality of our products and superior technologies—to help us bolster production
capacity and improve productivity.
External operating conditions eroded markedly as the currency markets fluctuated
rapidly and crude oil and raw material prices surged. However, we aim to hone our
product capabilities, strengthen production potential, and build a stable supply network.
Furthermore, we will not shirk from making the necessary investments to ensure that
these changes reap rewards.
These initiatives will probably have a short-term negative effect on financial performance. Nevertheless, we are confident that the Group can enhance its growth potential
from fiscal 2012 onward as it rekindles its potential for expansion and takes the steps to
strengthen its resistance to the volatility in the current external business environment.
We thank our shareholders, investors, and associates for their continuing support.

On August 25, 2008, Tatsuhiko Mimoto, Tsubakimoto
Chain Co. President and Representative Director,
passed away. Following his appointment as president
in June 2005, he had striven for three years to develop
the Company’s business. We would like to offer our
heartfelt thanks to all our shareholders and investors
for their kind support during his tenure.
Following a special Board
of Directors’ meeting held
on August 28, 2008, the
Company appointed Chairman and Representative
Director Takashi Fukunaga
as Chairman, President and
Representative Director.
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The Tsubaki Group’s major strategic achievements in the past 10 years

37.7% in fiscal 2001. However, it has im-

FY1998

FY2008

Change

proved consistently since then and fell to

Net sales (millions of yen)

¥128,298

¥167,203

1.3x higher

19.4% at the end of fiscal 2008.

Ordinary income (millions of yen)

5,511

18,051

3.3x higher

Ratio of interest-bearing debt to total assets

28.2%

19.4%

8.8% improvement

Ratio of SG&A costs to sales

21.7%

17.9%

3.8% improvement

Overseas sales ratio

29.7%

37.5%

7.8% increase

Delicate Balance between
Defensive and Expansionary
Strategies Strengthening the
Tsubaki Group’s Ability to
Withstand Economic Volatility
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STEP10 Plan—Building the
Foundations for Ensuring
Consistent Growth
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Takashi Fukunaga

words, prioritizing profits for the future as
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Chairman, President and Representative Director

Enhancing Economic
Value-Creation in the Group
for Maximizing Shareholder
Returns during Growth Stages
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