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Innovation in Motion
Excellence in Manufacturing for    Customers around the World
Tsubaki Mission Statement

Our Mission
—Excellence in Manufacturing for Customers around the World
We will provide the best value to customers around the world by capitalizing 
on our technical strengths in power transmission products and materials  
handling systems.

Our Vision
We aim to be a leading company in the global markets for our products.



Innovation in Motion
Excellence in Manufacturing for    Customers around the World

For the Tsubaki Group, we believe it is our mission to provide the best value to 
customers around the world. Striving to fulfill this mission, we have continued to 
further enhance our core strengths, principally our development capabilities, 
which enable us to develop products that are superior in terms of such character-
istics as durability and energy consumption; the customizability of these products, 
which can be arranged to meet the needs of specific customers; and the Group’s 
production technologies, which have been fine-tuned to feature unrivaled levels of 
efficiency and quality. Leveraging these strengths, we have consistently created 
products that have come to boast leading market shares.
 The strong sense of pride and conviction that we hold as a manufacturing 
company will continue to drive us forward as we vigilantly endeavor to provide the 
best value to our customers, society, and the world as a whole. This devotion is 
the source of the Tsubaki Group’s sustainable growth.
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Notes on the Production of this Report

The Company realizes that corporate value is based on a comprehensive 
evaluation of the operating results of a company and a variety of other factors, 
including its social responsibility. Based on this understanding, the Company 
compiled its various information transmission tools for stakeholders, including 
its annual report and environmental and CSR reports, into a single corporate 
report. This report contains explanations on Tsubaki’s corporate philosophy, 
strategies for strengthening foundations, performance, and policies for 
conducting environmental and social contribution activities as well as the 

results of these initiatives. In this manner, the report explains issues that 
could affect the sustainability of the Company’s growth. We believe this new 
form of corporate report will assist stakeholders in developing a more 
comprehensive evaluation of the Company.
 For more detailed information and numerical data, please refer to the 
Company’s website (http://tsubakimoto.com/).
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In this section, we will explain the challenges faced by the 
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governance systems, and human resource and workplace 
development efforts as well as the environmental and social 
contribution activities we are conducting through our 
manufacturing operations.
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The logos, brand or product names in this report are trademarks or registered trademarks of Tsubakimoto Chain Co. in Japan and other countries.
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Forward-Looking Statements
In certain cases, the information in this report is based on estimates and forecasts 
made by the Tsubaki Group. The accuracy of data from external sources, including 
statistics, is not guaranteed. As a general rule, figures less than one unit have been 
rounded down to the nearest whole number. Also, unless otherwise specifically stated 
all numerical values relating to Company performance and its financial position have 
been calculated on a consolidated basis.

Data Regarding Environmental and Social Initiatives
This report was prepared with reference to the Ministry of the Environment of Japan’s 
“Environmental Reporting Guidelines 2012,” the Ministry of the Environment of Japan’s 
“Environmental Accounting Guidelines 2005,” and the Global Reporting Initiative 
(GRI)’s “Sustainability Reporting Guidelines, Third Edition (G3).”

Reporting Period:  April 2011 to March 2012  
 (includes some activities after the reporting period)

Scope of Data Collection:  Tsubakimoto Chain Kyotanabe Plant, Saitama Plant, and 
major Tsubakimoto Chain subsidiaries and affiliates (Tsubaki 
Emerson, Tsubakimoto Custom Chain, Tsubakimoto 
Sprocket, Tsubakimoto Bulk Systems, Tsubakimoto Mayfran, 
Tsubakimoto Iron Casting, and Tsubaki Yamakyu Chain)

Financial Data and Supplementary 
Information

40  Numerical Data 
—Operating Environment Data and Performance of 
Tsubaki’s Business Segments

42  Report and Analysis of Financial Condition and 
Results of Operations for FYE 2012

44 Principal Tsubaki Group Companies

45 Corporate Data and Stock Information

The Tsubaki Group’s website contains information for 
shareholders and other investors, such as its financial 
statements, as well as information on its environmental 
and social contribution efforts, including descriptions of 
Tsubaki’s eco-products and environmental impact data; 
however, not all information is available in English.

The Tsubaki Group’s Challenges and Strat      egies  
   —Targeting Sustainable Improvements in Corporate      Value

 23  TOPICS 
Launch of a Project for Supplying Chains to China

24 Pursuit of Ideal Corporate Governance

27 Stringent Compliance and Risk Management

28  Human Resource Development and the Creation of 
Conducive Workplace Environments

 30 TOPICS  
   The Tsubaki Group’s Human Resources  

Development Initiatives

31  Coexistence and Co-Prosperity with the Environment 
and Society

 33 TOPICS 
  Tsubaki’s Eco-Products

 37 TOPICS 
  The Tsubaki Group’s Social Contribution Activities

38  Board of Directors, Corporate Auditors, and  
Executive Officers
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Highlights of the Tsubaki 
Group’s Business Activities

Distribution of Net Sales by Segment* 
(FYE 2012, Consolidated)

Distribution of Operating Income by Segment* 

(FYE 2012, Consolidated)

35%

15%

30%

19%

1%

Net Sales

¥144.8
billion

Automotive Parts

Chain

Power 
Transmission 

Units and Components

Materials Handling 
Systems

Other

29%

21%

41%

7%

2%

Operating Income

¥12.0 
billionAutomotive Parts

Chain

Power Transmission 
Units and Components

Materials 
Handling 
Systems

Other

Snapshot

*Percentages are for total net sales per segment prior to adjustment for intersegment transactions.

Corporate Profile

In 1917, Tsubakimoto Chain Co. began its operations as a manufacturer of chains, later expanding 

its operations to include materials handling systems, automotive parts, and power transmission 

units and components. The Company has since evolved to become a general manufacturer of 

equipment in the field of motion control, offering a vast and diverse lineup of related industrial 

machinery and parts as well as systems. Today, the Company conducts these operations in Japan as 

well as abroad, in such regions as North America, Europe, Asia, and Oceania.
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The Tsubaki Group’s Growth

Net Sales

¥144.8 billion

¥113.7 billion

1.3
times

Operating Income Margin

8.3%

5.3%

UP
3.0

percentage points

Indicators per ¥1 Million of Ordinary Income

　
 

Down
46%

Down
46%

9.2t

Operating Income

¥12.0 billion

¥6.0 billion

2.0
times

ROE

7.9%

1.9%

UP
6.0

percentage points

D/E Ratio (Net)

 0.15 times

0.94 times

Improved
0.79
times

Operating Income per Employee

¥1,960,000
¥1,220,000

Employees

6,160
4,916

* Data is collected starting from the fiscal year ended March 31, 2004.

Scale

Efficiency / 

Financial 
Soundness

Social 
Responsibility / 

Environment-
Friendliness

1.6
times

1.3
times

223GJ
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FYE 2012

FYE 2012

FYE 2002

FYE 2002

FYE 2002

FYE 2004*

FYE 2002

FYE 2002

FYE 2002

FYE 2002
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Overview of Tsubaki’s Business, Financial Information,  
and Results of Social Contribution and Environmental Activities

In its Chain Operations, the Tsubaki Group offers a wide variety of 
industrial-use drive and conveyor chains, including the drive 
chains used in drive systems and the conveyor chains that are a 
central component of production lines. The Group provides these 
products to various industries, such as the industrial machinery, 
machine tool, automobile, shipbuilding, steel, and liquid crystal 
display (LCD) / semiconductor industries. At the same time, the 
Group’s Automotive Parts Operations supply the timing chain drive 
systems that help support the high-performance automobile engines 
of automobile manufacturers around the world. Further, our Power 
Transmission Units and Components Operations offer a diverse 
lineup of products, including such parts and units as reducers, 
power cylinders, and cam clutches. The range of products offered 
in the Group’s Materials Handling Systems Operations is also 
diverse, including a wide variety of production and distribution 
systems such as high-speed automatic sorting systems and 
conveyance systems for automobile production lines.

Chain 
Operations

Parts and units
From 1960

Systems
From 1958

Parts
From 1917

Systems
From 1937

Synergies

Automotive 
Parts Operations

Power Transmission 
Units and Components 
Operations

Materials Handling 
Systems Operations

FYE 2008 FYE 2009 FYE 2010 FYE 2011 FYE 2012 YOY Change

Items from the Consolidated Statements of Income (Millions of yen)
 Net sales 167,202 141,517 112,759 138,243 144,896 +4.8%
 Operating income 19,805 9,095 4,737 11,022 12,081 +9.6%
 Ordinary income 18,051 9,328 4,990 11,111 12,140 +9.3%
 Net income 10,371 6,188 3,175 6,093 6,814 +11.8%

Items from the Consolidated Balance Sheets (Millions of yen)
 Total assets 202,316 178,455 182,641 184,206 191,766 +4.1%
 Shareholders’ equity 81,605 78,422 80,847 83,413 89,923 +7.8%
 Net interest-bearing debt 21,570 26,331 18,531 13,931 13,488 –3.2%

Major Indexes
 Operating income margin (%) 11.8 6.4 4.2 8.0 8.3 +0.3
 Operating income per employee (Millions of yen) 3.7 1.7 0.9 1.9 2.0 +0.1 
 ROE (%) 12.8 7.7 4.0 7.4 7.9 +0.5
 D/E ratio (Net) (Times) 0.25 0.31 0.21 0.17 0.15 –0.02 

Social and Environmental Impacts
 CO2 emissions (t) (Per ¥100,000 of ordinary income) 35.1 60.2 99.1 51.6 49.5 –2.1 
 Energy consumption (GJ) (Per million yen of ordinary income) 83.8 138.3 242.0 126.3 121.1 –5.2 
 Employees 5,371 5,339 5,271 5,891 6,160 +269

Percentage of overseas sales 37.5 34.9 34.5 41.5 39.3 —
Note: Figures are rounded down to the nearest million yen.

Tsubaki’s Operational Fields  
and Business Model 
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Tsubaki’s Global Network

Promoting globalization by providing issue-resolving solutions backed by the Tsubaki Group’s technological superiority 
and strong product lineup to customers around the world is the central pillar of the Group’s growth strategies. Aiming to 
continue providing customers worldwide with the best value, the Group has constructed a wide-reaching global network 
for its production, procurement, and sales activities. This network, comprising the Company and its subsidiaries and 
affiliates (17 domestic, 42 overseas), facilitates the timely provision of products that meet customers’ global strategies.

Kyotanabe Plant

U.S. Tsubaki Power 
Transmission, LLC

Taiwan Tsubakimoto Co.

Saitama Plant

U.S. Tsubaki 
Automotive, LLC

Tsubakimoto Singapore 
Pte. Ltd.

Kyoto Plant

Tsubaki of Canada 
Limited

Tsubakimoto Automotive 
(Thailand) Co., Ltd.

Hyogo Plant

Tsubakimoto Europe B.V.

Tsubaki Australia Pty. 
Limited

U.S. Tsubaki Holdings, 
Inc. (UST)

Tsubaki Kabelschlepp 
GmbH

Tsubakimoto Automotive 
(Shanghai) Co., Ltd.

60%

8%

15%

14%

3%

Net Sales

¥144.8 
billionNorth America

Japan

Europe

Asia / 
Oceania

Other Regions

Distribution of Net Sales by 
Region (FYE 2012, Consolidated)

 Overseas Group Companies

Major Operating Bases by Region
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Highlights of the Tsubaki Group’s 
Products and Technologies
Focus on Technologies, Quality, and Customer Needs

Customer demands for more affordable and environment-friendly products grow stronger with 

each coming year. To respond to such demands, the Tsubaki Group has continued to develop 

differentiated technologies and innovate production as a dedicated manufacturer. Always placing 

customers first, we have pursued superior technologies and even higher levels of quality in our 

never-ending quest to satisfy customers. Consequently, we now possess a diverse lineup of 

products that boast impressive market shares.

* Source: Tsubakimoto Chain Co.

25%

12%
63%

FYE

2011

Tsubaki’ s
share

Other Company A 
(U.K.)

35%

32%

33%
FYE

2011

Tsubaki’ s
share

Other

Company B (U.S.)

Global Market Shares

Industrial-use steel chains Automobile timing chain drive systems
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Tsubaki’s Differentiated Technologies

Wear on roller chains is primarily the result of abrasion between the pins and bushing 
of chains. In order to reduce this abrasion, the Tsubaki Group developed a new seam-
less “solid bushing.” These solid bushings and the special “lube dimple (LD)” pro-
cessing they undergo enable the roller chain to hold lubricant oil longer, realizing wear 
life that is several times longer than that of products offered by other companies and 
twice as long as Tsubaki’s previous products. In addition, the G7-EX Series features 
transmission capacity (measured in kW) that is 33% better than that of previous models. 
This enhanced performance is achieved by greatly reducing disparities in quality.

Power Transmission
RS® Roller Chain G7-EX® Series

Wear life

Twice 
as long

Tsubaki’s timing chain drive systems feature both reduced friction and lower weight. 
By further strengthening these characteristics, the Tsubaki Group succeeded in 
developing the Zerotech Series, which realizes significantly increased environmental 
efficiency. By employing new technologies that help make link plates more compact 
and improve the precision of pins and bushings, the Zerotech Series is able to 
produce reductions of 20% to 30% in friction loss, 10% to 25% in weight, and 
30% to 55% in stretching due to wear.

Automobile Engine Timing
Chain Drive System
Zerotech® Series

Friction loss

20%–30%
 reduction

Labo Stocker is an automated storage system designed to support the drug develop-
ment industry that can store SBS-conformant microtubes, 384 sample storage tubes, 
plates, and other containers at storage temperatures as low as –20˚C. Since the system’s 
release, we have accumulated a great deal of operational expertise as it has a strong 
track record and currently holds the top share in the Japanese market. Leveraging 
this expertise, we have developed the new and improved Labo Stocker 80, which is 
capable of maintaining storage environments of –80˚C, allowing it to meet the strong 
demand for storing microorganisms, pathogens, and other samples that require 
exceptionally low storage temperatures. Currently available, the Labo Stocker 80 
realizes fast and accurate transportation of samples in ultralow-temperature storage 
environments by utilizing Tsubaki’s unique transportation and picking units.

Labo Stocker 80 
Drug Development Support Machine

Storage environment  
cooling ability

Approximately4times higher

Back stop cam clutches, which are used to prevent conveyors from rotating in the 
reverse direction, possess a dominant share in the Japanese market. The BS-HS 
Series is the newest addition to this lineup of back stop cam clutches. Utilizing a 
new all-cam type camcage and bearing supported design, the BS-HS Series features 
maximum rotation speeds that are 3.5 times faster than previous models and 
maximum torque that is 2.0 times higher. The special heat-resistant grease that 
comes packed into the cam clutch lowers wear when the cam overruns and helps 
simplify maintenance processes.

Back Stop Cam Clutch
BS-HS Series

Torque

Twice 
as high
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Tsubaki’s Product Lineup

Chain Operations

Major Products

Drive chains, small size conveyor chains,
large size conveyor chains, top chains,
sprockets, support and guidance systems for 
cables and hoses, timing belts and pulleys

Through our Chain Operations, we provide a diverse 
line of drive and conveyor chains to various 
industries, such as the industrial machinery, 
machine tool, shipbuilding, steel, and LCD / 
semiconductor industries. In the industrial-use 
steel chain field, we hold the leading share in the 
global market at 25%.

Automotive Parts Operations

Major Products

Timing chain drive systems,
timing chains (roller chains, silent chains)
tensioners, guides / levers, sprockets, 
power drive chains

Automotive Parts Operations offer a range of 
automotive parts that assist in making automobiles 
lighter, more functional, and more environment-
friendly. These products have earned a strong 
reputation among automobile manufacturers 
worldwide thanks to Tsubaki’s superior technological 
and product development capabilities. Our timing 
chain drive systems have been particularly well 
received, and we currently boast the No. 1 share 
in the global market at 35%.
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Drive chains

Timing chain drive systems

Large size conveyor chains

Silent chains

Cable carrier systems

Tensioners

Small size conveyor chains

Roller chains

Plastic top chains

Timing chain drive system parts

Timing belts and pulleys

Power drive chains



Power Transmission Units and 
Components Operations

Major Products

Reducers / variable speed drives, linear actuators, 
locking devices, shaft couplings, clutches, 
overload protectors

Power Transmission Units and Components 
Operations offer a vast and diverse lineup of reduc-
ers and other parts and units related to motion con-
trol. These products are supplied to customers 
around the world. In Japan, we are the leading 
manufacturer of cam clutches and electric power 
cylinders with top shares in the domestic market at 
80% and 70%, respectively.

Materials Handling Systems Operations

Major Products

Systems for the distribution industry, 
systems for the pharmaceutical industry, 
systems for newspaper printing factories, 
other conveyance, sorting, and storage systems, 
modular conveyors, bulk handling systems,  
metalworking chip handling / coolant 
processing systems

Materials Handling Systems Operations supply 
such products as paper feeding systems to the 
newspaper industry, for which the Group holds an 
80% share of domestic market, and its conveyance 
system for automobile painting lines, which has 
captured a 35% share of the domestic market. 
Our materials handling technologies have been 
highly evaluated in these and other fields that 
require sophisticated solutions.
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Reducers

Automatic sorting equipment / Linisort

Power cylinders

Conveyance system for automobile painting lines

Couplings

Flow® conveyors

Precision planetary gear reducers

AGV roll paper feeding system

Power lock®

Zip Chain Lifter®

Cam clutches

Coolant and scrap processing systems



Tsubaki Products in Our Everyday Lives

Coal Mines

Automatic Sliding Doors

Multilevel Car Parking Towers

Revolving Sushi Restaurants

Elevators

Distribution Centers

Reclaimers are used to transport coal at coal mines, and Tsubaki’s 
large size conveyor chains are used to move these reclaimers.

Our Cableveyor® are used in the automatic sliding doors of 
minivans and other vehicles. While not readily visible, these 
components help make vehicles safer and more secure.

Multilevel car parking towers can store several cars in a limited 
space. These facilities utilize Tsubaki’s roller chains.

Tsubaki’s plastic top chains are used in the drive systems that carry 
the plates of sushi in revolving sushi restaurants. As the chains are 
made of plastic, they are hygienically sound and there are no 
concerns regarding rust.

We supply the worm gear reducers that are used to lift and  
lower elevators. These products contribute to comfortable rides 
and safety.

Linisort® tray-type high-speed automatic sorting equipment plays a 
key role in distribution centers. This equipment accommodates 
diverse product shapes, such as those in the apparel, sundries, 
and food industries, and features high speed combined with quiet, 
safe, and reliable operation.

Tsubaki strives to provide all its customers with products that best match their particular needs. 
Our products have come to be used in various situations around the world.
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The Tsubaki Group aims to be a corporate group that is valued by customers and society and can grow even 

under adverse conditions. The Group is thus working to strike a balance between achieving growth and 

ensuring the sustainability of that growth.

The Tsubaki Group’s Challenges 
and Strategies
—Targeting Sustainable Improvements in Corporate Value

14 Strengthening Foundations and Developing Businesses

 14 Quick Review  Medium-Term Management Plan 2012 (FYE 2011–2013)

 16 Interview with the President  Challenges Faced by the Group and Improvement Measures

 20 Review of Operations   Chain and Power Transmission Units and Components Operations / 
Automotive Parts Operations / Materials Handling Systems Operations

 23 TOPICS Launch of a Project for Supplying Chains to China

24 Pursuit of Ideal Corporate Governance

27 Stringent Compliance and Risk Management

28  Human Resource Development and the  
Creation of Conducive Workplace Environments

 30 TOPICS The Tsubaki Group’s Human Resources Development Initiatives

31 Coexistence and Co-Prosperity with the Environment and Society

 33 TOPICS Tsubaki’s Eco-Products

 37 TOPICS The Tsubaki Group’s Social Contribution Activities

38 Board of Directors, Corporate Auditors, and Executive Officers
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The Tsubaki Group’s Challenges 
and Strategies

Strengthening Foundations 
and Developing Businesses＞

Medium-Term Management Plan 2012 (FYE 2011–2013)

In the period following the turn of the millennium, the Tsubaki 
Group’s performance has proven to be stable. Specifically, we 
recorded increases in sales and income for the six consecutive 
years until the fiscal year ended March 31, 2008. This success 
can primarily be attributed to three factors: (1) the differentia-
tion of products in terms of such characteristics as energy 
efficiency and environment-friendliness, (2) the globalization of 
operations, and (3) the reinforcing of our financial position. 
Regardless, in the fiscal years ended March 31, 2009 and 2010, 
the impacts of the Lehman Shock and the rapid appreciation of 
the yen resulted in a sharp drop in performance, and we strug-

gled to prevent losses. These events reaffirmed the importance 
of ensuring the sustainability of the Company’s growth. 
 In light of this realization and in consideration of the events 
that preceded it, Tsubaki formulated its Medium-Term 
Management Plan 2012 to place particular emphasis on 
enhancing management foundations. By advancing the initia-
tives outlined in this plan, we hope to ensure the Tsubaki 
Group is able to continue to grow in a stable and sustainable 
manner beginning in 2016, which will mark the 100th anniver-
sary of the Group’s founding. The fiscal year ending March 31, 
2013 will be the final year of this plan.

Strengthening Foundations and Developing Businesses

As conditions continue to fluctuate in the operating environment, by pushing forward with structural refor-
mations based on a medium- to long-term perspective, we will build up our foundations to ensure earnings 
can be expanded in a sustainable manner.

In the fiscal years ended March 31, 2011 and 2012, the first 
two years of Medium-Term Management Plan 2012, we 
successfully achieved performance that exceeded the targets 
defined in this plan in terms of net sales, operating income, and 
the operating income margin. For the fiscal year ending March 
31, 2013, the final year of the plan, we have set the goal of 
achieving net sales exceeding ¥150.0 billion and an operating 
income margin of at least 9.0%.

Goals and Framework

Targets and Progress

Medium-Term 
Management Plan 2012

 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Strengthening management 
foundations for 

sustained growth

A three-year period for fortifying management foundations to bolster 
responsiveness to changes in the environment

Emergency 
measures in 
response to 

drastic changes 
in the 

environment

Toward a stage of 
further growthExpansion growth

0

40

80

120

160

200

Actual operating income marginOperating income margin targets

8.0

127.0
138.2

144.8
138.0

150.0

8.3

7.0

9.0

5.0

0

3

6

9

12

15

FYE2011 2012 2013 (Forecast)

Net sales targets (left) Actual net sales (left)

Targets and Performance
 

Billions of yen % 

100th anniversary 
since our founding
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Strategic Aims

•  Boost cost-competitiveness through production 
innovation while maintaining high levels of quality 
and functionality

•  Improve technological prowess and techniques, 
essential for ensuring ongoing competitiveness, 
and transmit these strengths to the next generation 
of employees

1. Strengthen our foundation as a manufacturer

2. Implementing reforms to become a solutions-provision company
3. Always place customers first

4. Hone the “global best” management strategy

5. Develop human resources

Strategic Aim

•  Shift focus from manufacturer needs to market and 
customer needs

Strategic Aims

•  Explore new growth markets and concentrate  
management resource allocation

•  Conduct production in optimal locations

Strategic Aims

•  Quickly develop and utilize human resources, 
which are vital to global expansion

•  Cultivate the next generation of managers

Successes: Major Examples

1.  In Automotive Parts Operations (Saitama Plant), in-process defect rate 
reduced by 50% (relative to sales)  
Second half of FYE 2010: 0.14% → Second half of FYE 2012: 0.07%

2.  Total time of production line stops for adjustment reduced by two-thirds in 
Power Transmission Units and Components Operations

3.  Aggregate number of employees obtaining nationally recognized technician 
qualification doubled over a five-year period

Successes: Major Examples

1.  Sales staff for the Chain and Power Transmission Units and Components 
Operations integrated and focus shifted from product divisions to customers

2.  New product development pursued with superior levels of energy efficiency 
and environment-friendliness and related sales capabilities strengthened 
→ Solid performance for our Zerotech Series of timing chain drive systems  
( Deliveries of 10 models to three companies completed, orders for six 
additional models received)

Successes: Major Examples

1.  Automotive Parts: New factory opened in sixth region (South Korea)

2.  Materials Handling Systems: Operations expanded into China (engineering 
company established in Shanghai)

3.  Chain: Manufacturing company established in Tianjin, China, and prepara-
tion for full-scale production and sales of conveyor chains advanced 
(scheduled for November 2012)

Successes: Major Examples

1.  Employees actively sent abroad through overseas trainee system 
Overseas trainees: 15 in FYE 2013 (scheduled)

2.  Held innovation workshops headed by the president

3.  Significant increases in opportunities for direct communication between 
the president and employees

Five Key Measures: Strategic Aims and Successes
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The Tsubaki Group’s Challenges 
and Strategies

Strengthening Foundations 
and Developing Businesses＞

The Tsubaki Group is a collection of manufacturing professionals. 
As professionals, we have continued to enhance our brand 
image and develop a strong manufacturing tradition. These 
endeavors have been accomplished by leveraging our production 
systems, which have been fine-tuned for reducing energy usage 
and environmental impact, to create products that feature the 
high levels of quality and functionality needed to realize economic 
and environmental benefits for customers and society. However, 
I realize if we are to achieve sustainable growth, we must also 
supplement our powerful brand image and traditions with unre-
lenting innovation driven by a sense of danger with regard to the 
constantly changing operating environment. A good example of 
such innovation can be found in our Automotive Parts Operations. 
Predicting customer needs, we have been progressively differ-
entiating our products in terms of durability and quietness 
while rapidly advancing production innovation activities, which 
we have dubbed dantotsu activities. Through these measures, we 
have continued to pursue higher levels of cost-competitiveness. 
The impressive growth in this business has helped support the 
sustainability of the Tsubaki Group’s expansion until this point.
 I am well aware that if we allow ourselves to be satisfied with 
the successes that are evident in the Automotive Parts Operations, 
Tsubaki’s growth may not continue over the next five or 10 years, 
and, more distressingly, the Group’s overall value may begin to 
decline. Further cause for such concern is apparent in our 
Chain Operations, where the Company has developed the 
most withstanding traditions. In these operations, we have es-
tablished a firm reputation among customers through the high 
levels of quality and functionality offered by our products, and 
we boast a dominating share in the domestic market and a 

solid network of dealers. However, I am sad to admit these 
strengths and the accompanying traditions have caused us to 
relax our drive to first improve cost-competitiveness and second 
develop operations in growth markets. In other words, we have 
become trapped within our traditions.
 If these dangers are only realized by management, innovation 
will not be born. We therefore must share this sense of danger 
among all employees and increase our motivation to boldly advance 
innovation, without fear of change, to benefit our customers 
and contribute to the betterment of society. For this reason, as 
president, I hold innovation workshops for division managers. 
During these workshops, we compile the various proposals for 
improvement set forth by these managers based on a shared 
sense of danger. Such proposals are currently being implemented 
as president-sponsored projects.

1  Leaders must preemptively address crises.
2  Innovation cannot exist without a shared sense of danger, and growth cannot be sustained without innovation.

Q.  Compared with the 1980s, when the Tsubaki Group was heavily influenced by condi-
tions in the Japanese economy, the Group has greatly improved the sustainability of its 
growth. After your appointment to the position of president, what made you decide to 
reinforce Tsubaki’s management foundations?

FYE2004 2012

160

120

80

40

0

Other businesses

¥31.7 billion
(27% of total net sales)

¥43.5 billion
(30% of total net sales)

Automotive Parts Operations

Rapid Growth in Automotive Parts Operations
 

Billions of yen

16 Tsubaki Corporate Report 2012

Challenges Faced by the Group 
and Improvement Measures

Interview with the President

Isamu Osa
President and 
Representative Director



Tsubaki’s Chain Operations are most robust in the area of 
all-purpose drive chains (roller chains). In particular, our ability 
to develop high-end products with superior levels of quality 
and functionality is unrivaled. However, we have become 
complacent with the firm reputation we have established for 
these features, and recently our drive to improve cost-compet-
itiveness and expand operations in principal markets has waned.
 In 2016, we will celebrate the 100th anniversary since our 
founding. In light of this milestone, I am committed to reestab-
lishing the strength of Tsubaki’s Chain Operations. One 
measure that will be employed in this process is developing 
next-generation roller chains that not only boast higher levels 
of the quality and functionality these products have become 
known for but also feature lower costs. We have already 
successfully developed such revolutionary products as the 
Zerotech Series of timing chain drive systems offered in our 
Automotive Parts Operations and an eco-product with greatly 
reduced environmental impact that has proven to be a hit in 
the market, and we are smoothly expanding our lineup of 
products with significantly lower prices for sales in China and 
other emerging nations. As we have been able to innovate 
production to this extent in the past, I feel confident we can 
develop next-generation roller chains that are superior in terms 
of quality and functionality as well as cost-competitiveness.
 Another measure for revitalizing our Chain Operations is to 
expand operations in principal markets. Demand for highly 
functional products, which represent Tsubaki’s core strength, 
is present in general industrial fields and robust in the field 
of conveyor chains for mining and other infrastructure. 
Consequently, we established a chain manufacturing base in 
Tianjin, China. This base will begin full-fledged production 

in the second half of the fiscal year ending March 31, 2013. 
In China, the scale of the market for conveyor chains is 
presently around ¥15.0 billion. However, this market is 
expected to grow to ¥32.0 billion in 2016. We aim to capture 
a 20% share of this market.
 We have previously conducted our operations focused on 
the perspective of manufacturers, which led to an overem-
phasis on quality and functionality. However, there is no need 
for us to conform to preconceived notions regarding manufac-
turing processes, and it is important to shift our focus from the 
perspective of manufacturer needs to that of market needs. 
One effort to innovate manufacturing processes in this manner 
is the introduction of revolutionary production lines, which will 
integrate material loading, molding, heat treatment, and the 
assembly of products in one single line, subsequently elimi-
nating the need to stock unassembled components. These 
production lines, which will be sequentially installed throughout 
the fiscal year ending March 31, 2013, were proposed at the 
innovation workshops I previously mentioned. If we change 
how we think, the Company will change as well. Going 
forward, we will see a dynamic shift in Tsubaki’s chain 
manufacturing processes, which have remained relatively 
static for the past 30 years.

Q.  In other words, the greatest challenges are faced by Chain Operations. Looking at 
performance of the past two years,* it would seem that improvement measures are 
producing steady results. Could you please offer a more concrete overview of the 
improvement measures being implemented in Chain Operations?

* For additional details, please refer to “Quick Review: Medium-Term Management Plan 2012” on pages 14 and 15.

Market needs must be our source of inspiration if Chain Operations are to regain their strength.

Industrial chain production line (Kyotanabe Plant)

17Tsubaki Corporate Report 2012



The Tsubaki Group’s Challenges 
and Strategies

Strengthening Foundations 
and Developing Businesses＞

1  Success in China will drive growth on a global scale.

2   The launch of operations in China will serve as a viable test case, and the president will take the helm in 
quickly solidifying foundations for sustainable growth.

Approximately 18.3 million automobiles were sold in China 
during the fiscal year ended March 31, 2012. This amount 
represents nearly 40% of all automobiles produced worldwide 
during the year. In the Chinese market, it is becoming increas-
ingly more common for chain-type timing systems to be used 
instead of belt systems. Success in the Chinese market, there-
fore, will greatly impact the future growth of our Automotive 
Parts Operations. For this reason, we have advanced the 
development of low-cost products for the economical automo-
biles produced by local Chinese automobile manufacturers. 
These efforts have already generated favorable results, as we 
have acquired orders from two such manufacturers.
 In Materials Handling Systems Operations, we established 
an engineering company in Shanghai during the fiscal year 
ended March 31, 2012, which has been conducting opera-
tions centered on automatic sorting systems. This company 
acquired two orders in only six months. Previously, it was 
common for foreign companies to only set up operations in 
China for manufacturing, whereas product sorting would be 
conducted separately in their own countries. This trend was 
particularly strong in the apparel industry. However, as such 
companies pursue higher levels of cost-competitiveness, 

we are witnessing a rise in the number of cases in which 
manufacturing and sorting are conducted in an integrated 
manner inside of China. For the Tsubaki Group, this change 
represents a prime opportunity for us to expand our Materials 
Handling Systems Operations in China.
 Nevertheless, our focus on China is not only because of its 
high latent potential. Gradually expanding our operations from 
the high-end areas in which we specialize into volume zones 
will subsequently result in a change in our manufacturing 
processes. This will consequently help us further boost our 
cost-competiveness. In addition, the practice of conducting 
production in optimal locations, which has been primarily 
implemented in Automotive Parts Operations, is highly viable 
for other operations. I believe success in China will drive 
improvements in competitiveness on a global scale. As this 
area is crucial to the future of the Tsubaki Group, in the fiscal 
year ending March 31, 2013, I took the helm in developing 
operations in China and will work to quickly stimulate this 
business.

Q.  You intend to target volume zones in the Chinese market. I realize that exploring this 
market is a key task for the Tsubaki Group. In addition to Chain Operations, do you in-
tend to develop other operations targeting this market?
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1  Targets for the fiscal year ending March 31, 2013 will be met with certainty.

2   Rather than raising dividend payments, shareholder value will be enhanced by reinvesting earnings in our 
business to steadily raise returns.

Q.  What are your targets for the fiscal year ending March 31, 2013, the final year of Medi-
um-Term Management Plan 2012? Also, what stance will you take in formulating the 
next medium-term management plan? Finally, what is your basic policy for shareholder 
returns?

The operating environment for the fiscal year ending March 
31, 2013, remains highly unclear. Regardless of this uncer-
tainty, we will work relentlessly to meet the initial targets set 
out in the Medium-Term Management Plan for 2012: net sales 
of ¥150.0 billion, up 3.5% year on year; operating income of 
¥13.5 billion, an increase of 11.7%; and an operating income 
margin of 9.0%, representing a year-on-year improvement of 
0.7 percentage point.
 We are currently in the process of formulating a plan for the 
three-year period beginning in the fiscal year ending March 
31, 2014, and therefore I cannot offer any specific details. 
However, I can say the basic stance we are considering for 
this plan is to revise product and regional strategies to improve 
profitability and enable us to fully leverage the foundations 
strengthened under the Medium-Term Management Plan 
for 2012. Through this process, we hope to position the 
Company for rapid growth starting in the fiscal year ending 
March 31, 2017.
 In the fiscal year ending March 31, 2013, we intend to 
issue dividend payments of ¥7.0 per share, the same as in the 
fiscal year ended March 31, 2012. Unfortunately, the dividend 
payout ratio will be lower than expected, at 17.0%, as 

dividends will stay the same regardless of improved perfor-
mance. I would like to apologize for this to our shareholders. 
As I mentioned previously, Automotive Parts Operations are 
expected to continue to grow rapidly for the foreseeable future, 
and the current operating environment represents a prime 
opportunity for us to raise corporate value by expanding our 
operations in Chain, Power Transmission Units and Components, 
and Materials Handling Systems in emerging nations in Asia 
and other regions. Also, return on equity (ROE) rose, from 
7.4% in the fiscal year ended March 31, 2011, to 7.9% in the 
fiscal year ended March 31, 2012. In light of these factors, for 
the moment, we have decided rather than raising dividend 
payments, reinvesting earnings in our business will enable us 
to better meet the expectations of our shareholders over the 
medium to long term.
 In closing, I would like to ask our shareholders and other 
investors for their continued support.
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The Tsubaki Group’s Challenges 
and Strategies

Strengthening Foundations 
and Developing Businesses＞

Business Characteristics
Tsubaki’s Chain Operations are distinguished from the competition 
in terms of both functionality and the quality of its product offerings. 
Our solid domestic sales network has enabled us to achieve a 
dominating share in the Japanese market of nearly 60%. The 
superior functionality and quality of Tsubaki’s products have also 
been recognized in the North American market, and our share of 
shelf space in major retail stores has recently risen as high as 40% 
to 50%. Meanwhile, Tsubaki’s Power Transmission Units and 
Components Operations, which are conducted by subsidiary 
Tsubaki Emerson Co., have earned a strong reputation for their OEM 
operations by utilizing their highly differentiated products, such as 
cam clutches and power cylinders. Of particular interest in these 
operations is Chinese subsidiary Tsubaki Everbest Gear (Tianjin) Co., 
Ltd., which has recently been growing at an astonishing rate.

Initiatives to Overcome Challenges
Strengthening our Chain Operations, which we have conducted 
since the Company’s founding, is among our top priorities, and we 
are implementing a number of initiatives to this end. The first of 
these initiatives is advancing operations in growth markets. In 
particular, we are accelerating the cultivation of the Chinese market, 
where our share is relatively low in comparison with Japan and 
North America. As a part of these initiatives, we established 
Tsubakimoto Chain (Tianjin) Co., Ltd., in January 2012, which 
manufactures industrial chains. Its first factory is currently under 
construction, with operations scheduled to commence in the second 
half of the fiscal year ending March 31, 2013. For the time being, 
this subsidiary will develop its business centered on conveyor 
chains, which are continuing to see strong demand growth amidst 
the drive to establish social infrastructure. We are targeting a share 
of approximately 20% in the market for conveyor chains to be 
achieved in the fiscal year ending March 31, 2017.
 The second initiative to strengthen Chain Operations is the 
improvement of cost-competitiveness. Rethinking materials and 
production processes from the design phase, we are accelerating 
the development of next-generation roller chains that feature the 
superior levels of functionality and quality that the Tsubaki brand is 
known for while reducing costs. Also, we are introducing revolu-
tionary new production lines, which will integrate material loading, 
molding, heat treatment, and assembly of products, all in one single 
line. We are planning the sequential introduction of these lines for 
products manufactured in large production lots, with the first line to 
be installed in the Kyotanabe Plant.
 The third Chain Operations-strengthening initiative is the enhance-
ment of marketing capabilities. To this end, we are aggressively 
soliciting the various benefits brought about by Tsubaki’s high-end 
products, such as equipment size reduction, energy savings, and 
lower resource usage. At the same time, we are reorganizing our 

sales force to be more oriented to customer region, which will entail 
pursuing closer connections to customers, and shifting away from 
previous product division-oriented systems. In the fiscal year ended 
March 31, 2012, we integrated sales organizations for Chain Operations 
and Power Transmission Units and Components Operations and 
began the progressive integration of the Company’s Overseas sales 
bases with those of Tsubaki Kabelschlepp GmbH, a manufacturer of 
cable and hose protection and guidance products. Through these 
and other initiatives, we are strengthening marketing activities from 
a customer-based perspective and improving sales efficiency.

Performance and Forecasts
In the fiscal year ended March 31, 2012, net sales in Chain Operations 
were up 7.1% year on year and operating income rose 24.6%. Likewise, 
net sales in Power Transmission Units and Components Operations 
increased 6.5% and operating income rose 21.6%. These signifi-
cant improvements in both operations can be attributed to demand 
recovery in a wide range of domestic industries, including the machine 
tool industry, as well as strong sales in overseas markets. Chain sales 
were particularly strong in North America and Europe, whereas 
sales of power transmission units and components flourished in 
China. In the fiscal year ending March 31, 2013, we are forecasting 
the continuation of favorable performance in Chain Operations, 
including year-on-year increases of 1.8% for net sales and 8.6% for 
operating income. For Power Transmission Units and Components 
Operations, however, we expect a period of stagnancy, with net sales 
declining 0.3% and operating income down 4.6%, as we are 
currently seeing signs that demand for LCD- and semiconductor-
related products may slow in the fiscal year ending March 31, 2013.

Tadashi Ichikawa
Representative Director and Senior Managing Executive Officer
Chain and Power Transmission Operations

We are extending our lead in terms of functionality and quality while pursuing higher 
levels of cost-competitiveness. At the same time, we are working to further strengthen 
our competitiveness in the fast-growing market of China.
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Business Characteristics
Tsubaki’s timing chain drive systems, a flagship product of the 
Company, hold an impressive share of over 77% in the Japanese 
market and 35% in the global market, making Tsubaki the leading 
supplier of these products. Due to our technological competitive 
edge used to create exceptional quietness, durability, and light 
weight, Tsubaki products have earned a strong reputation among 
global automobile manufacturers, which are in constant pursuit 
of high-performance engines that are remarkable in terms of 
environment-friendliness and other characteristics. This strong 
reputation is reflected in Tsubaki’s dominating market share.

Initiatives to Overcome Challenges
Tsubaki’s reputation among the world’s top five automobile 
manufacturers grows stronger with each coming year. Further 
adding to this momentum, we received our first order from a major 
German automobile manufacturer in February 2011, a reflection of 
our establishment of foundations for expanding our share in Europe. 
We have also acquired a large-scale order from the leading automo-
bile manufacturer in South Korea, which coincided with the comple-
tion of Tsubaki’s new production base in South Korea in June 2011, 
making this country the sixth region to house a Tsubaki production 
base and setting us up to boost the production of automotive parts.
 The Zerotech Series of timing chain drive systems launched in 
the fiscal year ended March 31, 2012 has been well received due to 
its substantially reduced friction loss. This is a testament to the 
superiority of Tsubaki’s products in terms of functionality and 
quality, an edge we will continue to refine through ongoing techno-
logical innovation. At the same time, we will push forward with 
production innovation activities, otherwise known as dantotsu activi-
ties, currently under way with the aim of reducing costs, which we 
realize will be imperative to our survival in this harsh environment. 
These dantotsu activities have already produced impressive results, 
an example of which would be the Company’s flagship Saitama 
Plant, where we saw a 75% reduction in defects throughout 
manufacturing processes when compared with four years ago. 
Looking ahead, we also intend to integrate product lines and take 
steps to shorten lead times and reduce inventories. In addition, the 
Saitama Plant will play a key role in promoting our “global best” 
management strategy by fostering human resources and refining 
production capabilities. At the same time, we are enhancing market 
capabilities and further innovating manufacturing technologies 
based out of the Saitama Plant. The improvement of techniques and 
technologies born out of this plant will subsequently be extended to 
overseas production bases.

 While pursuing such improvements, we will also target higher 
orders from automobile manufacturers in emerging nations, placing 
a particular focus on local manufacturers in China. For these 
customers, we have developed new products featuring significantly 
lower costs; with customer evaluations already compiled, we are 
accelerating efforts to obtain orders for new projects.

Performance and Forecasts
In the fiscal year ended March 31, 2012, the impact of the Great 
East Japan Earthquake resulted in significant declines in production 
among major Japanese automobile manufacturers during the first 
half of the fiscal year, and, accordingly, operating income was down 
10.0% year on year during this period. However, operating income 
improved dramatically during the second half of the fiscal year, 
rising 32.1%, compared with the corresponding period of the 
previous year.
 In the fiscal year ending March 31, 2013, we are anticipating the 
recovery of automobile production in Japan. We will also benefit 
from the systems established at subsidiaries in North America, 
Thailand, China, and South Korea, allowing for significant increases 
in production. We are thus forecasting significantly higher perfor-
mance, including a 13.1% year-on-year increase in net sales and a 
23.9% increase in operating income.

Toru Fujiwara
Director and Senior Managing Executive Officer
Automotive Parts Division

By continually reducing costs through the development of products and reformation of 
production systems based on market characteristics among developed and emerging 
nations, we will further solidify our position as the world’s No. 1 supplier.
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The Tsubaki Group’s Challenges 
and Strategies

Strengthening Foundations 
and Developing Businesses＞

Business Characteristics
Although Tsubaki’s Materials Handling Systems Operations are not 
particularly large in scale when compared with the rest of the 
industry, the Company has established a solid position for its ability 
to provide solutions in a number of areas in which this segment is 
highly regarded. These include high-speed automatic sorting 
systems, paper feeding systems for the newspaper industry, and 
production line conveyance systems for the automobile industry. In 
the past, Materials Handling Systems Operations faced difficulty in 
improving profitability, even in light of increased net sales; however, 
these operations have recently shifted to a business model that 
places more emphasis on the profitability of orders received.

Initiatives to Overcome Challenges
The most notable issue faced by Tsubaki’s Materials Handling 
Systems Operations lies in their focus on niche industries and 
markets, providing specific customer groups with products for use in 
specific applications and processes. As this results in the scale of 
operations being rather small, this focus leads to a negative spiral by 
limiting the amount of management resources that can be invested 
in the business and restricting the range of its growth. We will place 
high priority on rectifying this situation, which will be accomplished 
by leveraging the breadth of experience and accumulated technolo-
gies in these certain areas to advance into larger markets with high 
growth potential. To facilitate this process, we established 
Tsubakimoto Materials Handling Systems (Shanghai) Co., Ltd., an 
engineering company located in Shanghai, China, in October 2011. 
In China, it is becoming increasingly more common for factories that 
had previously only been contracted to conduct manufacturing, from 
foreign or other companies, to also be contracted to conduct sorting. 
In light of this trend, Tsubaki aims to quickly make its Linisort 
automatic sorting system, which has proved to be immensely 
successful in Japan, known to the Chinese market. In this way, we 
will target increased sales of this system.

 This strategy of leveraging core strengths in target markets will 
not only be applied to overseas expansion. The field of slightly 
miniaturized conveyance modules, which is an extension of the 
Company’s current systems operations, is another promising area 
we see as ideal for sales expansion. In the module field, we have 
developed a strong lineup of differentiated products that utilize 
Tsubaki’s technological prowess, such as the Zip Chain Lifter, which 
features two chains that interlock in a zip-like fashion and can lift 
objects quickly and precisely, and the Direflex Modular Unit, a 
compact conveyor unit that is capable of smoothly paying out and 
rotating objects. Going forward, we will continue to develop 
additional applications for these products.

Performance and Forecasts
In the fiscal year ended March 31, 2012, net sales rose 6.2% year on 
year, and operating income showed an impressive increase, growing 
to 4.1 times the previous year’s level. Sales of conveyors for the 
machine tools market increased significantly, and sales of bulk 
handling systems were also strong. While we are projecting a 2.8% 
decline in net sales during the fiscal year ending March 31, 2013, 
the benefits of selective order acquisition will result in improved 
profitability, leading to a 13.6% increase in operating income.

Yohei Kataoka
Director and Senior Managing Executive Officer
Materials Handling Division

Results and Forecasts for Materials Handling  
Systems Operations
 

Billions of yen  %

Leveraging our breadth of experience and accumulated technologies in certain 
industries to advance into larger markets and business areas, we will expand 
the range of our operations.
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Tadasu Suzuki
Director and Managing
Executive Officer

If market needs are your source of innovation, then you will be able to 
envision methods of marketing and developing products that are not 
over-influenced by preconceived notions.

Tsubakimoto Chain (Tianjin) Co., Ltd., was established in January 2012, and the construction of its factory 
commenced in March 2012. The local production in China will take a place in the second half of the 
fiscal year. What was the motivation for undertaking this project?

A.Tsubaki’s Chain Operations have been overly focused on the 
principle of high-quality manufacturing. Placing excessive 

emphasis on durability (safety), precision, and appearance can 
lead to a jump in costs and a subsequent drop in cost-competi-
tiveness. This is based on the perceived needs of manufacturers. 
Conversely, if we were to shift our focus to the needs of markets, 
we would become aware of options that were not previously apparent 
to us. In China, for instance, the consistently rapid pace of social 
infrastructure development has created a market for conveyor 
chains that is much larger than those in developed nations. High 
quality is a requirement for conveyor chains, making this an area 
in which Tsubaki can fully leverage its competitive edge. However, 
the Chinese market has its own standards for specifications and 
costs, which are different from Tsubaki’s own standards, making it 
difficult to introduce our products into this market as they are. 
But, if we are able to step away from our preconceived notions 

and focus on providing products that meet the needs of this 
market, the range of possibilities for the Company in this market 
will expand greatly. The basic premise for this project was the idea 
that making products in China with specifications that meet needs 
and respond to demand in China is another way of providing 
Tsubaki quality.

Will the factory only be used to produce conveyor chains?

A.The factory will initially be used to produce conveyor chains 
for the bucket elevators used in bulk handling systems for 

cement and other materials, but this will not be its only function. 
We plan to utilize the factory to make products that meet the 
quality needs of Chinese customers and can be sold at prices that 
they will find affordable. At the moment, the product line that 
meets these requirements is conveyor chains. The Chinese 
market has increasingly come to focus on products based on 

higher standards. For this reason, our aim in the Chinese market 
is to manufacture and provide high-end products—high quality 
and highly functional—to customers that are not satisfied with the 
quality of Chinese-made chains currently available. Also, this area 
represents a niche in which there is little competition. We will thus 
work to establish a strong presence for the Tsubaki brand in this 
niche before competition heats up.

What are your medium- to long-term targets?

A.We aim to develop a new face for the Tsubaki brand by 
supplying local customers seeking high-functionality with 

products that meet their price needs. Through these efforts, we 

will target a 20% share of the China conveyor chain market, which 
we hope to accomplish by the fiscal year ending March 31, 2017.

Launch of a Project for Supplying Chains to China

TOPICST O P I C S
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The Tsubaki Group’s Challenges 
and Strategies

Pursuit of Ideal Corporate 
Governance＞

Pursuit of Ideal Corporate Governance
The Tsubaki Group has been charged with the mission of striving to create value for its customers and to 
contribute to society. To this end, we are pursuing ideal corporate governance.

A.  The Tsubaki Group has been charged with the mission of striving to create value 
for its customers and to contribute to society. As part of our efforts to fulfill this 
mission, we have defined the policy of doing “all for the global customer’s delight” 
in our mission statement and established the fundamental policy of “contributing to 
the development of society and the economy.” The Company views corporate 
governance as playing an important role in developing the foundations needed for 
fulfilling this mission, and strengthening corporate governance is positioned as one 
of the most important management tasks accordingly.

A.  Management decisions are made by the Board of Directors, which consists of 
directors elected at the General Meeting of Shareholders. As the operating environ-
ment continues to prove to be volatile, it is essential we are able to make decisions 
in a quick and concise manner if we are to fulfill our mission of creating value and 
contributing to society. Our small-yet-elite Board of Directors ensures such 
decisions are made.

   For operational execution, we employ an executive officer system. This system 
guarantees measures approved by the Board of Directors are instituted promptly 
and appropriately.

A.  To improve the transparency and objectivity of management and strengthen 
managerial supervision and monitoring functions, we have one outside director. 
This outside director does not have any conflicts of interests with the representative 
directors of the Company and is able to supervise management and provide advice 
from an independent standpoint. Likewise, two of the Company’s corporate 
auditors are outside corporate auditors. Both of these outside corporate auditors 
are also independent officers as stipulated by the Tokyo Stock Exchange and the 
Osaka Securities Exchange. These outside corporate auditors are not only highly 
independent but also particularly capable, both holding qualifications as attorneys 
and one as a certified public accountant.

Q.  What are the Tsubaki Group’s 
policies toward corporate 
governance, and how does it 
position governance within 
management?

Q.  What type of system is in 
place regarding decision 
making and the execution of 
decisions that are made?

Q.  What supervision and 
monitoring system is in 
place for management?

Corporate Governance Policies and Positioning

Corporate Governance Systems and Implementation
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A.  Outside director Hidetoshi Yajima attended 14 of the 17 meetings of the Board of 
Directors held during the fiscal year ended March 31, 2012. At these meetings, he 
offered valuable advice with regard to technologies, development, production, and 
other issues based on his wealth of expertise accumulated over his many years of 
serving as a manager of SHIMADZU CORPORATION, a company that manufactures 
analytical and measuring equipment, medical systems and equipment, and aircraft 
equipment. Outside corporate auditors Masaru Tokuda, an attorney, and Takafumi 
Watanabe, an attorney and certified public accountant, attended all 17 Board of 
Directors’ meetings and 21 Board of Corporate Auditors’ meetings held during the 
fiscal year ended March 31, 2012, where they called upon their specialized knowl-
edge to offer guidance and advice of significant use to management. 

A.  The upper limit for compensation of directors and corporate auditors is decided at 
the General Meeting of Shareholders. Based on this limit, actual amounts paid to 
directors are determined by the Board of Directors, and the amounts paid to corpo-
rate auditors are decided through negotiations with the corporate auditors. At the 
97th General Meeting of Shareholders held in June 2006, bonuses for directors 
and corporate auditors were abolished. Henceforth, we have employed compensa-
tion systems with enhanced performance-based elements with the aim of boosting 
motivation to improve performance. Under these systems, individual directors and 
corporate auditors are evaluated based on their contributions to the improvement 
of consolidated operating results and market capitalization as well as the accom-
plishment of key goals. These evaluations are used to determine compensation. 
In addition, retirement benefits for directors and corporate auditors were abolished 
at the 99th General Meeting of Shareholders held in June 2008.

Q.  How is compensation for 
directors and corporate 
auditors decided? Also, 
what systems are in place to 
raise the motivation of these 
directors and corporate 
auditors to exercise responsi-
bility in their management 
and pursue higher and more 
sustainable corporate value?

Q.  What is the situation regarding 
the attendance of the outside 
director and the outside 
corporate auditors at meetings 
of the Board of Directors and 
the Board of the Corporate 
Auditors?

Systems for Deciding Compensation for Directors and Corporate Auditors

Position
Total 

compensation 
(Millions of yen)

Director and corporate auditor compensation by category 
(Millions of yen)

RecipientsBasic 
compensation

Stock 
options Bonuses Retirement 

benefits

Directors
(Excluding outside directors) 231 231 — — — 7

Corporate auditors
(Excluding outside 
corporate auditors)

49 49 — — — 2

Outside directors and 
corporate auditors 26 26 — — — 3

Audit

Independent Auditors

Executive Officers
15 officers

Representative Directors

Strategy Committee / Management 
Committee Ethics Committee

Annual Meeting of Shareholders

Legal Affairs
Committee

Internal Control
Committee

Appointment or dismissal

PromotionAppointment or
dismissal, supervision

Placing items on agenda /
Report

Placing items on
agenda / Report

Instruct /
Supervise

Appointment or dismissal, 
supervision

Audit

Appointment or
dismissal

Appointment or
dismissal

Cooperate Cooperate

Audit

Cooperate

Corporate Governance System

Board of Directors
7 directors

(including 1 outside director)

Internal Auditing
Department

Board of
Corporate Auditors
4 corporate auditors
(including 2 outside
corporate auditors)

Divisions / Group Companies
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Q.  How do you view 
communication with 
shareholders and other 
investors?

A.  The Tsubaki Group aims to fulfill its mission of striving to create value for its 
customers and contribute to society. To accomplish this mission and continue to 
grow sustainably, mutual understanding between the Group’s management and 
employees and its shareholders, investors, and other stakeholders must be 
promoted. Also, we must build strong bonds of trust among all these parties. 
For this perspective, we place emphasis on practicing sincere and transparent 
management that is flexible enough to incorporate outside opinions. To realize this 
type of management, we are taking care to transmit information and practice 
reciprocal communication with higher quality and greater frequency. 

A.  Presentations for institutional investors and securities analysts are held twice a year 
following earnings announcements, and the materials used in these presentations are 
uploaded to the Company’s website. Further, materials released to the media, financial 
statements, and other materials that contain information crucial to making investment 
decisions are disclosed on the Company’s website in a timely and fair manner. 
Previously, such materials had been made available in both English and Japanese. 
Starting in the fiscal year ended March 31, 2010, however, we began providing such 
information in Chinese. In this manner, we are working to bolster the content of 
information disclosed.

   At the General Meeting of Shareholders, information is not merely transmitted 
from the Company in a one-sided manner. Rather, we regard these meetings as an 
opportunity to practice reciprocal communication, and we hold shareholders’ panel 
discussions after the conclusion of the meetings. Moreover, we set up a display 
that introduces the Group’s products at the meeting site and take other steps to 
foster an enhanced understanding of the Company’s products and technologies.

Q.  What are some specific 
activities being conducted 
to facilitate communication 
with shareholders and 
other investors?

Communication with Shareholders and Other Investors
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Fundamental Disclosure Policy
One of the values defined in the 
Tsubaki Group’s mission statement is 
“We will gain the trust and meet the 
expectations of society through compli-
ance with laws and corporate ethics 
and through active information disclo-
sure.” Acting in accordance with this 
value, we aim to provide our sharehold-
ers, investors, and other stakeholders 
with timely, impartial, accurate, and 
continuous disclosure of information. Shareholders’ panel discussions at the 

General Meeting of Shareholders



The Tsubaki Group’s Challenges 
and Strategies

Stringent Compliance and 
Risk Management＞

A.  To serve as a clear code of conduct, we have formulated the Corporate Work Ethics, 
which are a set of ethical guidelines based on Tsubaki’s management philosophies 
and mission statement. These standards are to be followed by all directors, execu-
tive officers, and employees of Tsubakimoto Chain as well as Tsubaki Group 
companies, and we are working to raise the awareness of these standards 
throughout the Group. Further, we have established the Ethics Committee, which 
conducts various training programs geared toward raising awareness related to 
corporate ethics and develops and implements measures to prevent the reoccur-
rence of violations of the Corporate Work Ethics experienced in the past. The 
committee periodically issues reports on these activities to the Board of Directors. 
To strengthen compliance and thoroughly entrench compliance in our operations, 
we have developed the Corporate Ethics Hotline to serve as a venue for Tsubaki 
Group employees to report any violations of the Corporate Work Ethics they may 
witness. This hotline can be used to receive consultation from or report issues to 
either an internal consultant or an outside lawyer.

A.  The Tsubaki Group has formulated basic policies on internal control and internal 
control regulations to facilitate legal compliance, sound corporate ethics, and 
effective risk management. We are implementing risk management initiatives on an 
ongoing basis in accordance with the Risk Management Basic Strategy, with our 
primary focus being risk prevention. To this extent, we are continually identifying 
and evaluating risk factors, and we have established committees that develop 
measures to reduce the potential damage of risks to the greatest degree possible.

Stringent Compliance Systems

Internal Control and Risk Management

Q.  What systems are in place 
for ensuring stringent 
compliance, and what 
specific compliance 
initiatives are being 
implemented?

Q.  What initiatives are you 
implementing in terms 
of internal control and 
risk management?

Stringent Compliance and Risk Management
As we strive to continue being a company that is trusted by customers and society, we will practice strong 
compliance and develop measures and systems for responding quickly and appropriately to the various 
risks we face in our business operations.

27Tsubaki Corporate Report 2012



The Tsubaki Group’s Challenges 
and Strategies

Human Resource Development and the 
Creation of Conducive Workplace Environments＞

Human Resource Development and the 
Creation of Conducive Workplace Environments
A company cannot grow unless its employees grow. Based on this belief, we are creating systems for 
developing human resources that can compete on the global stage together with evaluation systems that 
are fair, transparent, and accepted by all employees.

A.  At the heart of the Tsubaki Group’s operations is the quest to aid customers and 
contribute to society by creating new value. In this quest, we will continue to 
differentiate our production and development technologies by installing a strong 
emphasis on manufacturing, technologies, and development throughout the 
Company. To accomplish this undertaking, we first recognize no part of our manage-
ment foundation is more essential than human resources. Accordingly, the funda-
mental policy of the Tsubaki Group’s human resource development efforts is to 
establish an environment that enables our employees to find their jobs rewarding 
as well as take on the challenge of creating value. We therefore focus on establishing 
human resource systems that are fair, transparent, and accepted by all employees.

A.  The Company is working to develop personnel evaluation systems that are easily 
understood and accepted by employees. We have eliminated the seniority-based 
aspects of our system. Further, we utilize clear, objective standards that include a 
job-based qualification and wage system and results-linked bonuses with an 
enhanced company performance component. To eliminate overly one-sided 
appraisals and ensure employees are properly evaluated, we require supervisors to 
meet one-on-one with their subordinates when setting goals and making appraisals, 
which serves to improve employees’ acceptance of their evaluations, and promote 
discussing improvement and skill-development measures with employees. Further, 
we have introduced discretionary labor and flextime systems to raise the level of 
freedom and increase Tsubaki’s responsiveness to the different lifestyles and value 
systems of employees.

   We realize human resources are essential to fueling the sustainable growth of 
the Tsubaki Group, now more than ever as we are aggressively expanding opera-
tions on a global scale. For this reason, we hire employees of various nationalities 
for positions throughout the Group. Also, we were a forerunner in such areas as 
offering equal salary to both men and women and hiring seniors.

   Further, we are actively working to 
educate employees with regard to 
human rights violations, such as sexual 
harassment and abuses of power. 
To this extent, we hold regular human 
rights training sessions and have desig-
nated February as a special “Corporate 
Ethics Reinforcement Month” that is 
recognized every year.

Policies and Initiatives for Developing and Utilizing Human Resources

Q.  What are the Tsubaki Group’s 
policies for developing and 
utilizing human resources?

Q.  How are human resource 
systems operated based on 
that policy?
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A.  As one of its key management policies, the Tsubaki Group has established the goal 
of being a manufacturer that prioritizes safety above all else. Therefore, the Group 
is taking steps to prevent occupational hazards and maintain the mental and 
physical health of its employees to create safe, comfortable work environments in 
which all employees are happy to work.

   In February 2009, we established the Tsubaki Group Safety Committee and 
formulated a three-year action plan. Accordingly, we are implementing initiatives to 
improve the overall level of safety throughout the Group, centered on strengthening 
risk assessment activities and enhancing safety education activities.

   A high frequency of occupational accidents occurred early in the fiscal year ended 
March 31, 2012. To address this situation, we quickly developed a response plan 
that emphasized reoccurrence prevention activities and training programs to assist 
employees identify and predict problems at their workplace.

   In supporting the health maintenance of employees, we conducted annual 
physical exams, specialty health exams, and health check-ups for people working 
long hours. Further, we have employed full-time medical personnel that offer 
consultations and mental health education at worksites to help prevent and rapidly 
treat mental health issues.

   Also, we are working to prevent occupational disasters and illness by taking steps 
to improve employee awareness on such matters. These steps include incorporating 
occupational safety and health in the training curriculum for various different levels 
of employees, introducing actual disaster case studies, and implementing 
danger-prediction training and mental health-related training.

Creation of a Safe and Comfortable Work Environment

Q.  What steps are you taking to 
create a safe and comfortable 
work environment?

Q.  How are you working to 
develop human resources 
that can compete on the 
global stage?

A.  The Tsubaki Group has established an overseas trainee system through which 
employees, particularly younger ones, are sent abroad. In the fiscal year ended 
March 31, 2011, four employees took advantage of this system, and another 10 
employees likewise went abroad in the fiscal year ended March 31, 2012. In the 
fiscal year ending March 31, 2013, we are planning to send 15 employees over-
seas, representing a significant increase in overseas trainees. Going forward, we 
will bolster our programs for sending employees overseas, including job rotation 
programs, with the aim of further developing human resources that can function in 
global business situations.
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Training program to assist employees identify and predict 
problems at their workplace



Innovation Workshops
The operating environment is growing increasingly more volatile. 
For the Tsubaki Group to continue to grow steadily and sustain-
ably into the future, it is essential management develops strategies 
in a quick and concise manner. Moreover, it is vital that all manag-
ers, particularly division managers, realize their managerial 
responsibility and maintain a full understanding of all the potential 
issues present at their workplaces to actively and flexibly develop 
response measures. Based on this realization, in the fiscal year 
ended March 31, 2011, we began holding innovation workshops 
for division managers throughout the Tsubaki Group. These 
workshops were conducted by the president himself. In the fiscal 
year ended March 31, 2012, the second round of workshops 
was implemented targeting managers from Materials Handling 
Systems Operations.

Tsubaki Techno School
For the Tsubaki Group, the differentiation of products and 
technologies is a core growth driver. For this reason, transmitting 
technological expertise at manufacturing sites is crucial to the 
continuation of our business, which is why we chose to establish 
the Tsubaki Techno School 15 years ago. This school serves as a 
site for educating younger engineers, and the engineers trained at 
this facility have continued to underline Tsubaki’s technological 
superiority. The school has a wide variety of educational courses, 
ranging from courses for beginners that teach foundation and 
processing technologies to intermediate courses, where engineers 
learn material, control, and technical engineering, and technical 
courses developed to transmit processing expertise and improve 
monitoring capabilities. Over 1,000 engineers have completed 
such courses offered by the Tsubaki Techno School.

Kurumaza Meetings
The Tsubaki Group employs a standard chain of command (starting 
with the directors and moving downward to division managers, 
section managers, and finally general employees) through which 
management policies are clearly transmitted and explained. At the 
same time, we aim to develop an organizational structure that 
enables issues to be communicated throughout the organization in 
a bottom-up manner. Also, we believe that allowing steps in this 
chain to be skipped, so general employees may speak directly with 
higher ranks of management, will help invigorate the organization. 
In accordance with this belief, we have begun holding Kurumaza 
Meetings, at which younger employees are able to speak directly 
with the president, in 2010. These reciprocal communication 
forums are held twice a month, in principle.

The Tsubaki Group’s 
Human Resources Development Initiatives

A Kurumaza Meeting at which a small number of employees meet to practice 
reciprocal communication

Technical forum attended by Tsubaki Group engineers

Innovation workshop at which issues and initiatives are discussed with regard to 
various divisions

TOPICST O P I C S
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The Tsubaki Group’s Challenges 
and Strategies

Coexistence and Co-Prosperity 
with the Environment and Society＞

Coexistence and Co-Prosperity  
with the Environment and Society
The Tsubaki Group aims to be a corporate group that improves its corporate value in a sustainable manner 
by making strong contributions to society and to the global environment. To accomplish this goal, we 
develop products that can be directly linked to energy savings and economic benefits while utilizing efficient 
manufacturing processes that can likewise be linked to reduced environmental footprints.

A.  The Tsubaki Group promotes environmental management primarily through the 
Environmental Management Committee, which is overseen by the president. This 
committee is chaired by the officer in charge of Tsubakimoto Chain Co.’s Corporate 
Social Responsibility Development Office and includes plant managers, division 
managers, and representatives from Group companies. The committee handles 
the Group’s environmental challenges from a medium-to-long-term perspective. 
Further, the Tsubaki Group has set the long-term goal of reducing CO2 emissions 
by 15% from the fiscal year ended March 31, 2006’s level by the fiscal year ending 
March 31, 2021.

Environmental Management—Philosophy, Policies, Structure, and Long-Term Goals

Q.  What type of structures are 
in place for promoting 
environmental management? 
Also, what long-term goals 
have been set for environ-
mental management?

Organization of Environmental Management System (Organization Chart)

President of Tsubakimoto Chain Co.

Tsubaki Group Environmental Management Committee

Tsubakimoto Chain
Headquarters, Plants

 (Divisions)
Overseas Group CompaniesDomestic Group Companies

Administrative Office (CSR Promotion Office) Working Groups

Environmental Philosophy
The Tsubaki Group believes that environmental conservation is a critical challenge facing humanity. We will remain mindful of the 
environment in all our operations and contribute to the world through our workmanship.

Fundamental Environmental Policy
•  We will acknowledge the environmental impact of our operations, products, and services. In the interests of environmental conservation, 

we will use our creativity to exhibit industry leadership in reducing our environmental load.
•  We will create a management system for environmental conservation and will promote pollution control and continual improvement.
•  We will strictly comply with environmental laws, rules, and regulations and will seek to develop good relationships with our stakeholders.
•  Through environmental training and in-house public relations, we will work to enhance awareness of environmental conservation among all 

Tsubaki Group employees.

Long-Term Objectives
Reduce CO2 emissions by 15% by FYE 2021   * Benchmark year: FYE 2006

31Tsubaki Corporate Report 2012



Q.  What are your policies for 
contributing to environmental 
and society preservation 
through your business 
activities? Also, what 
strategies and initiatives are 
employed in this pursuit?

A.  For the Tsubaki Group, we believe the best way for us to contribute to society and 
environmental preservation is by developing products that can provide customers 
with both energy savings and economic benefits of the highest caliber and distributing 
these products throughout the world. Tsubaki’s products have been highly evaluated 
for their superior levels of durability, low-weight, and drive performance, and we 
have created a vast number of products that have become No. 1 in the industry. 
In 2011, we began requiring all newly developed products to be environment-friendly. 
After their approval for compliance with Tsubaki’s unique eco-evaluation standards, 
eco-products are adorned with the Tsubaki Eco Link mark. Further, the progress of 
these efforts is communicated to customers and society as a whole. In the fiscal 
year ended March 31, 2012, we launched 17 new Tsubaki Eco Link products.

Environment-Friendliness Factors

The Tsubaki Group classifies the environment-friendliness factors that are under its control into 
seven categories. These factors are used in the formation of a framework for product development 
and design.

Environment-Friendliness Factors (Details) (Japanese Only)
http://www.tsubakimoto.jp/environment/eco_01.html

Environmental Objectives and Results

Item FYE 2012 Environmental Objectives FYE 2012 Results Evaluation

Expansion of sales of  
eco-products Entrench the concept of Eco & Eco*1 Installed Eco & Eco principles into product 

development to facilitate eco-product creation ○
Reduction of CO2 emissions Achieve 1% year-on-year reduction in 

CO2 emissions intensity
Met goal by reducing intensity by 4% (Total 
emissions up 1%) ○

Reduction in emissions of 
industrial waste, etc.

Achieve recycling rate*2 of 98% or higher 
(full-year average)

Annual average recycling rate of 98.2% achieved 
(Total increased 5%) ○

Reduction in use of  
chemical substances

Reduce use of chemical substances in 
manufacturing processes

Emissions into atmosphere increased 18%, 
transfers increased 12%

Progress in green procurement Utilize green procurement guidelines Conducted activities in accordance with harmful 
chemical substance reduction manual △

Globalization of environmental 
management

Develop common objectives for 
overseas companies

Formulated objectives for CO2 emissions, created 
specific measures, tracked results, recorded 
waste data

○
Protection of biodiversity Develop polices and commence activities Developed policies and began activities at 

certain bases ○
*1 Eco & Eco: Ecology and Economy
*2 Recycling rate: The ratio of the total weight of reused, material-recycled, and thermal-recycled waste to the total amount of waste

Resource conservation, reduction of waste generated

Energy saving, reduced CO2 emissions

Clean workplaces and usage environments

Consideration for the surrounding environment

Ease of disposal

Reuse

Consideration for harmful substances
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Contributions to Society and Environmental Preservation through Products

Tsubaki Eco Link®

The Tsubaki Eco Link mark symbol-
izes both the link between customers 
and Tsubaki and the link between 
ecology and the economy created by 
Tsubaki’s eco-products. The mark’s 
design was inspired by the link 
plates of Tsubaki’s mainstay chains.

Eco-Product Catalog



TSUBAKI QUICKSORTTM E

Bearing Roller Conveyor Chains

Timing Chain Drive System Zerotech® Series

Power Cylinders

  Lower roller rotation coefficient of friction reduces chain tension to one-third, decreasing 
electricity consumption

 Greater size reductions can be realized compared with all-purpose conveyor chains
  ■  Significant increase in roller bearable load extends chain wear life 
   Can be used without reapplying lubricant and with long maintenance cycles

  Reduced electricity consumption (one-fifth of electricity used by hydraulic cylinders, 
one-sixth of electricity used by pneumatic cylinders*)

 Does not use harmful chemical substances
   Customers’ products that incorporate these power cylinders products can be sold as 

environment-friendly products.

  Realizes 44% in parts and 30% reduction in capacity in comparison with previous models, 
enabling space saving

  Helps reduce transportation line length
   Simplified design, reduced maintenance frequency, and easier maintenance procedures 

lower costs

  Reductions in weight, stretching due to wear, and 
friction loss help lower engines’ fuel consumption and 
size while lengthening lifespan

Zerotech
The name “Zerotech” is symbolic of 
our quest to reduce mass, stretching 
due to wear, friction loss, and noise 
production of automobile engine 
timing chain drive systems to zero.

Eco & Eco Points

Eco & Eco Points

Eco & Eco Points

Eco & Eco Points

* Based on LCA inventory analyses

TOPICST O P I C S

Tsubaki’s Eco-Products Ecology points (refer to the environment-friendliness 

factors on page 32 for more details)

Economy points

Conditions of comparison:  Thrust 3000N; Speed 200mm / s; Stroke 500mm; 1 cycle / min, 12 hours / day, 250 days, year; Includes drive system 
components (servo motors, hydraulic units)

Evaluations by company S:  For the purpose of comparison, emissions from transportation, disposal, and recycling are considered to be the same, 
and life cycle assessments have been omitted.

References: MiLCA ver1.0, Japan Environmental Management Association for Industry; catalogs for various companies

Power Cylinder Life Cycle Assessment

CO2 Emissions

Annual CO2 emission volumes (kg-CO2 / year)

CO2 emitted from manufacturing CO2 emitted from operation

Pneumatic cylinders Hydraulic cylinders Power cylinders
33

584
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493

42
91
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0

CO2 emissions 
comparison

Power cylinders: 1
Pneumatic cylinders: 

4.6 times
Hydraulic cylinders: 

3.8 times

Electricity Consumption

Annual electricity consumption from one unit (kWh / year)

Pneumatic cylinders Hydraulic cylinders Power cylinders

1,987

1,676

310

2,500

2,000

1,500

1,000

500

0

Electricity fee 
comparison

Power cylinders: 1
Pneumatic cylinders: 

6.4 times
Hydraulic cylinders: 

5.4 times
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A.  Aiming to reduce the environmental impact of its business activities, the Tsubaki 
Group is collecting and managing data related to the manufacturing processes 
used for its products. In the fiscal year ended March 31, 2012, production was up 
5.5% year on year, regardless of the impacts of the Great East Japan Earthquake 
and the subsequent electricity shortages. Throughout the year, we implemented 
various measures to conserve electricity, and we were thus able to limit year-on-
year rises in CO2 emissions to 1.0%, while intensity was down 4.0%.

A.  To comply with Europe’s RoHS directive,*1 ELV directive,*2 REACH regulations,*3 
and other domestic and overseas laws and regulations that stipulate limits on 
harmful chemical substances, we have designated products that contain harmful 
chemical substances and set content limits. Together with our suppliers, we are 
aggressively implementing studies and reduction initiatives. In the fiscal year ended 
March 31, 2012, the Tsubaki Group filed PRTR Law compliance forms for seven 
regulated substances emitted by five companies and seven plants. In the fiscal 
year ended March 31, 2012, emissions into the atmosphere were up 18% year on 
year and transfers increased 12% due to the rise in production activities. We will 
continue working to reduce the amounts of these substances used and emitted at 
these worksites.

Q.  How are you working to 
reduce the usage of harmful 
chemical substances?

Q.  What does the flow of energy 
and materials associated 
with the Tsubaki Group’s 
production activities 
look like?

Data on PRTR Law Targeting Chemical Substances (Japanese Only)
http://www.tsubakimoto.jp/environment/act_04.html

Raw materials  67,202 t

　　　　      Electricity 118,571 thousand kWh

　　　　      Heavy oil 1,018 kL

　　　　      Gasoline 111 kL

　　　　      Kerosene 34 kL

　　　　      Light oil 4 kL

　　　　      City gas (excluding cogeneration) 2,994 thousand m3

　　　　      City gas (for cogeneration) 886 thousand m3

　　　　      Butane gas 571 t

　　　　      Propane gas 95 thousand m3

Water 408 thousand m3
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Total product manufacturing ¥86,404 million

Valuables 22,806 t

 

Hazardous chemical substances under the PRTR Law

Release / transfer 157 t

Release to the atmosphere

CO2 57,921 t-CO2

Release to water (408 thousand m3)

Industrial waste

5,225 t

Non-industrial waste

450 t

Recycle 5,574 t

Other 101 t

OUTPUT

Scope of application:  Tsubakimoto Chain Co. (Kyotanabe Plant, Saitama Plant), Tsubaki Emerson Co., Tsubakimoto Custom Chain Co., Tsubakimoto Sprocket Co., 
Tsubakimoto Bulk Systems Corp., Tsubakimoto Mayfran Inc., Tsubakimoto Iron Casting Co., Ltd., Tsubaki Yamakyu Chain Co.

Period of application:  April 1, 2011, to March 31, 2012

Major Environmental Performance Indicators (Japanese Only)
http://www.tsubakimoto.jp/environment/act_02.html
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Environmental Preservation Activities

*1 RoHS directive:  A directive on the restriction of the use of certain hazardous substances in electrical and electronic equipment 
adopted by the European Union

*2 ELV directive:  A European Union directive addressing the harmful chemicals released when disposing of end-of-life vehicles
*3 REACH regulations:  European Union regulations regarding the registration, evaluation, authorization, and restriction of chemicals



Q.  What is the situation 
regarding the recycling 
of waste materials?

Q.  What measures are you 
instituting to reduce 
CO2 emissions?

A.  In the fiscal year ended March 31, 2012, we worked to lower CO2 emissions by 
applying heat-insulating paint to factories, switching to air pressure devices that use 
invertors, and installing LED lighting. In addition, we took steps to address the 
electricity shortages during the summer and winter months, including reducing 
and turning off lighting and managing air-conditioning. These measures contributed 
significantly, and we were able to reduce CO2 emissions by more than twice the 
amount of reductions in previous years.

A.  The Tsubaki Group is aggressively implementing measures to recycle waste. 
In addition to thorough waste sorting, we are advancing a range of other measures. 
These measures include removing water from hydrous sludge to reduce the weight 
of waste and recycling press oil and other waste oil as well as packaging materials. 
In the fiscal year ended March 31, 2012, the Company’s waste output, including 
industrial waste and non-industrial waste, was 5,675 tons, an increase of 5% year 
on year. This increase was due to a rise in production. However, the average 
annual recycling rate rose 0.2 percentage point, to 98.2%.

Water-Saving Initiatives

The Tsubaki Group has taken steps to monitor water usage for some time, and it began implementing concrete water conservation measures 
in the fiscal year ended March 31, 2012. These initiatives include collecting rainwater and using it to water plants at Tsubakimoto Custom 
Chain Co., installing waterless toilets that utilize specialized cartridges to manage odor and remain sanitary (Tsubakimoto Chain’s Saitama 
Plant), and employing water saving packing.

Rainwater tank (TSUBAKIMOTO CUSTOM CHAIN) Specialized sprinkler Waterless toilets

Breakdown of Energy Usage CO2 Emissions
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A.  In the fiscal year ended March 31, 2012, the Tsubaki Group implemented a range 
of environmental preservation investments, including those for the purchase of 
heat-insulating paint for factories and offices and solar power generation systems 
as well as new systems for controlling electricity demand, electricity usage monitor-
ing systems, additional LED lighting, and other items to facilitate summer-time 
electricity-saving measures. These investments totaled ¥210 million, an increase 
of 9.7% year on year.

   Total costs were ¥770 million, an increase of 10.7% year on year. Through its 
environmental accounting system, the Tsubaki Group will analyze the costs and 
benefits of these activities, and the results will be used in future environmental 
conservation activities and in the timely and appropriate disclosure of information.

Q.  What benefits have arisen 
through the utilization of 
environmental accounting 
in terms of environmental 
preservation and  
related costs?

Environmental Accounting

Economic Benefits of Environmental Conservation Initiatives (Japanese Only)
http://www.tsubakimoto.jp/environment/act_05.html

Thousands of yen

Environmental conservation benefit categories
Environmental performance 

indicators (Unit)
FYE 2011 FYE 2012

Difference between base period and 
period under review 

 (environmental conservation benefits)

Environmental conservation benefit related to resources 
input into business activities

Water 
(thousand m3)

398 408 Increase of 10 thousand m3

Environmental conservation benefit related to waste or 
environmental impact originating from business activities

CO2 emissions
(t-CO2)

57,376 57,921 Increase of 545 t-CO2

FYE 2012

Classification Details of major initiatives Amount invested Costs

(1) Business area costs ¥208,926 ¥501,443 

Breakdown
(1) - 1 Pollution prevention  
 costs

Introduction, operation, and management of air pollution 
prevention facilities and wastewater treatment facilities

28,036 216,943 

(1) - 2 Global environmental  
 conservation costs

Introduction, operation, and management of electricity 
control systems

173,790 125,279 

(1) - 3 Resource recycling  
 costs

Waste processing / recycling expenses, improvement of 
industrial waste storage facilities

7,100 159,222 

(2) Upstream / downstream costs
Outsourcing analysis costs, such as substances with 
environmental impact

0 0 

(3) Administration costs
Establishment and operation of EMS, worksite greening 
and maintenance, installation of air and water 
measurement equipment

2,500 154,308 

(4) R&D costs*
R&D of environment-friendly products (reduction of 
environmental burden during product use)

0 111,744* 

(5) Social activity costs Regional environmental conservation initiatives 0 402 

(6) Environmental remediation costs Groundwater purification measures, etc. 0 0 

Total ¥211,426 ¥767,897 

Environmental Conservation Effects

Environmental Conservation Costs (Business Activity Classification) 

* The Tsubaki Group has established standards for calculating R&D costs that will be applied to environmental accounting procedures from the fiscal year ended March 31, 2012 onward.
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Communication with Regional Societies
As a member of regional societies, the Tsubaki Group is an 
earnest participant in local community activities. We humbly 
support regionally sponsored events through such means as 
setting up booths, offering the use of our parking lots, opening up 
grounds and tennis courts for the use of people from the local 
community, and providing support for fire prevention initiatives, 
including participation in private fire-brigade training events.
 In the fiscal year ended March 31, 2012, we participated in a 
number of events sponsored by local municipalities, such as the 

Kyotanabe City Business Fair (Kyotanabe Plant) and the Nagaoka 
City Environment Fair (Kyoto Plant), and worked to foster a deeper 
understanding of the Group among local people.
 In addition, Group employees periodically conducted local 
cleanup activities as well as actively volunteered to participate in 
cleanup activities sponsored by local communities.

Supporting Youth Development Activities
As a manufacturer, we want to communicate to children the fun 
and exciting challenges of manufacturing. In accordance with that 
objective, at all domestic plants, including those operated by 
Group companies, we give factory tours, offer internships, and 
actively support work-experience educational initiatives for junior 
high school students that are sponsored by local municipalities.
 As one facet of these efforts, we sponsor plant tours for parents 
and their children at the Kyotanabe Plant, an event for elementary 
school students to participate in during summer vacation that has 
become a fixture in the local community. The goal of this event, 
which we have held on two days during August every year since 
2008, is to utilize Tsubaki chains to communicate the fun and 
depth of manufacturing to children. This event includes a number 
of other original programs, such as a chain assembly competition. 
This year the number of applicants was more than five times 
greater than the 80 that were received over the two-day period in 
the previous year.

Effectively Utilizing Waste Cooking Oil  
from the Plant Cafeteria
The Saitama Plant conducts environmental dantotsu activities 
based on a variety of themes, including CO2 emission and waste 
reduction, energy saving, and social contribution. As one of these 
activities, the plant supplies used cooking oil from its cafeteria to a 
social welfare organization that utilizes such oil to create hand-
made soap. By having this organization effectively utilize the waste 
oil from this cafeteria, Tsubaki is promoting the recycling of waste 
and contributing to society.

The Tsubaki Group’s Social Contribution Activities

TOPICST O P I C S

Introduction of various chains of all sizes (Plant tours for parents and 
their children at the Kyotanabe Plant)

Work-experience program for junior high school students: Try-Do Week 
(Hyogo Plant)

Daiju no Kokei Sekken soap made from waste oil
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Numerical Data—Operating Environment Data and 
Performance of Tsubaki’s Business Segments＞Financial Data and 

Supplementary Information

1. Sources: Nominal GDP and machinery orders for Japan, Cabinet Office; Global automotive sales, Bloomberg
2.  Figures for machinery orders in Japan show private-sector demand, excluding vessels and electric power.
3. Statistics relating to the operating environment are as of May 24, 2012.

Numerical Data—Operating Environment Data and 
Performance of Tsubaki’s Business Segments

Data by Fiscal Year Data by Quarter in FYE 2012
YOY change

2008 2009 2010 2011 2012 YOY change 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Statistics Relating to Operating Environment
Japan nominal GDP-related statistics (Billions of yen)
 GDP 513,023 489,520 473,878 479,311 469,873 –2.0% 114,610 115,548 122,617 117,099 –4.1% –2.6% –2.4% 1.4%
  Private-sector corporate capital investment 76,832 71,015 60,771 62,031 62,035 0.0% 13,796 15,370 15,120 17,749 –2.9% –3.4% 4.0% 2.2%
 Exports 92,438 78,611 64,506 73,803 70,910 –3.9% 16,977 18,451 17,664 17,819 –8.1% –0.4% –5.2% –2.0%

Machinery orders in Japan (Billions of yen) 11,184 9,722 7,740 8,448 8,974 6.2% 2,185 2,312 2,046 2,431 9.8% 5.8% 6.7% 3.3%
  
Automotive sales in the world (Thousands of cars)
 United States 15,831 11,848 10,766 12,082 13,141 8.8% 3,049 3,261 3,175 3,248 19.8% 6.3% 5.8% 9.5%
 Japan 5,320 4,701 4,880 4,601 4,753 3.3% 1,144 775 1,165 1,126 –23.7% –33.1% –15.8% 22.9%
 China 9,247 9,457 15,559 18,421 18,339 –0.4% 4,990 4,371 4,302 4,870 8.2% –0.8% 4.4% –0.7%
 South Korea 4,095 3,541 3,787 4,352 4,740 8.9% 1,071 1,209 1,100 1,246 14.2% 10.6% 8.7% 6.0%
 Europe 11,529 10,383 11,308 10,163 9,768 –3.9% 2,775 2,766 2,213 2,314 –1.8% –1.9% 1.8% –3.3%
 Total of the world’s five largest regions 45,974 42,260 43,310 49,009 49,619 1.2% 13,029 12,383 11,956 12,805 4.9% –1.3% 2.3% 3.6%

Tsubaki Group Data (Consolidated)
Net sales (Millions of yen)
 Power Transmission Products 135,225 115,001 93,212 — — — — — — — — — — —
  Chain — — 38,195 48,262 51,692 7.1% 12,912 13,052 12,744 12,983 12.0% 8.5% 3.9% 4.4%
   Power Transmission Units and Components — — 15,424 20,061 21,364 6.5% 5,500 5,456 5,389 5,018 20.8% 8.0% 2.3% –3.2%
  Automotive Parts — — 38,209 43,303 43,509 0.5% 9,115 10,742 11,458 12,192 –19.9% –1.4% 8.2% 16.9%
 Materials Handling Systems 33,097 27,764 20,438 26,340 27,977 6.2% 5,502 7,639 5,865 8,970 2.4% 5.9% –1.1% 14.8%

Operating income (Millions of yen)
 Power Transmission Products 19,429 11,171 7,291 — — — — — — — — — — —
  Chain — — 308 2,780 3,462 24.6% 796 1,022 812 830 27.4% 47.5% –19.8% 85.5%
   Power Transmission Units and Components — — 125 2,065 2,512 21.6% 749 629 732 400 93.1% 13.6% 11.7% –14.3%
  Automotive Parts — — 3,659 5,382 4,846 –10.0% 639 1,094 1,695 1,417 –64.1% –12.0% 27.1% 38.7%
 Materials Handling Systems 3,950 1,737 200 215 878 307.1% –65 433 5 505 –85.8% 83.2% –88.9% 27.5%

Operating income margin (%)
 Power Transmission Products 14.4% 9.7% 7.8% — — — — — — — — — — —
  Chain — — 0.8% 5.8% 6.7% — 6.2% 7.8% 6.4% 6.4% — — — —
  Power Transmission Units and Components — — 0.8% 10.3% 11.8% — 13.6% 11.5% 13.6% 8.0% — — — —
  Automotive Parts — — 9.6% 12.4% 11.1% — 7.0% 10.2% 14.8% 11.6% — — — —
 Materials Handling Systems 11.9% 6.3% 0.0% 0.8% 3.1% — –1.2% 5.7% 0.1% 5.6% — — — —

Machinery orders in Japan Automotive sales in the world Tsubaki’s consolidated net sales
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Data by Fiscal Year Data by Quarter in FYE 2012
YOY change

2008 2009 2010 2011 2012 YOY change 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Statistics Relating to Operating Environment
Japan nominal GDP-related statistics (Billions of yen)
 GDP 513,023 489,520 473,878 479,311 469,873 –2.0% 114,610 115,548 122,617 117,099 –4.1% –2.6% –2.4% 1.4%
  Private-sector corporate capital investment 76,832 71,015 60,771 62,031 62,035 0.0% 13,796 15,370 15,120 17,749 –2.9% –3.4% 4.0% 2.2%
 Exports 92,438 78,611 64,506 73,803 70,910 –3.9% 16,977 18,451 17,664 17,819 –8.1% –0.4% –5.2% –2.0%

Machinery orders in Japan (Billions of yen) 11,184 9,722 7,740 8,448 8,974 6.2% 2,185 2,312 2,046 2,431 9.8% 5.8% 6.7% 3.3%
  
Automotive sales in the world (Thousands of cars)
 United States 15,831 11,848 10,766 12,082 13,141 8.8% 3,049 3,261 3,175 3,248 19.8% 6.3% 5.8% 9.5%
 Japan 5,320 4,701 4,880 4,601 4,753 3.3% 1,144 775 1,165 1,126 –23.7% –33.1% –15.8% 22.9%
 China 9,247 9,457 15,559 18,421 18,339 –0.4% 4,990 4,371 4,302 4,870 8.2% –0.8% 4.4% –0.7%
 South Korea 4,095 3,541 3,787 4,352 4,740 8.9% 1,071 1,209 1,100 1,246 14.2% 10.6% 8.7% 6.0%
 Europe 11,529 10,383 11,308 10,163 9,768 –3.9% 2,775 2,766 2,213 2,314 –1.8% –1.9% 1.8% –3.3%
 Total of the world’s five largest regions 45,974 42,260 43,310 49,009 49,619 1.2% 13,029 12,383 11,956 12,805 4.9% –1.3% 2.3% 3.6%

Tsubaki Group Data (Consolidated)
Net sales (Millions of yen)
 Power Transmission Products 135,225 115,001 93,212 — — — — — — — — — — —
  Chain — — 38,195 48,262 51,692 7.1% 12,912 13,052 12,744 12,983 12.0% 8.5% 3.9% 4.4%
   Power Transmission Units and Components — — 15,424 20,061 21,364 6.5% 5,500 5,456 5,389 5,018 20.8% 8.0% 2.3% –3.2%
  Automotive Parts — — 38,209 43,303 43,509 0.5% 9,115 10,742 11,458 12,192 –19.9% –1.4% 8.2% 16.9%
 Materials Handling Systems 33,097 27,764 20,438 26,340 27,977 6.2% 5,502 7,639 5,865 8,970 2.4% 5.9% –1.1% 14.8%

Operating income (Millions of yen)
 Power Transmission Products 19,429 11,171 7,291 — — — — — — — — — — —
  Chain — — 308 2,780 3,462 24.6% 796 1,022 812 830 27.4% 47.5% –19.8% 85.5%
   Power Transmission Units and Components — — 125 2,065 2,512 21.6% 749 629 732 400 93.1% 13.6% 11.7% –14.3%
  Automotive Parts — — 3,659 5,382 4,846 –10.0% 639 1,094 1,695 1,417 –64.1% –12.0% 27.1% 38.7%
 Materials Handling Systems 3,950 1,737 200 215 878 307.1% –65 433 5 505 –85.8% 83.2% –88.9% 27.5%

Operating income margin (%)
 Power Transmission Products 14.4% 9.7% 7.8% — — — — — — — — — — —
  Chain — — 0.8% 5.8% 6.7% — 6.2% 7.8% 6.4% 6.4% — — — —
  Power Transmission Units and Components — — 0.8% 10.3% 11.8% — 13.6% 11.5% 13.6% 8.0% — — — —
  Automotive Parts — — 9.6% 12.4% 11.1% — 7.0% 10.2% 14.8% 11.6% — — — —
 Materials Handling Systems 11.9% 6.3% 0.0% 0.8% 3.1% — –1.2% 5.7% 0.1% 5.6% — — — —

Chain Power Transmission Units and Components Automotive Parts Materials Handling Systems
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Report and Analysis of Financial Condition and 
Results of Operations for FYE 2012＞Financial Data and 

Supplementary Information

Report and Analysis of Financial Condition and 
Results of Operations for FYE 2012

ANALYSIS MANAGEMENT PERFORMANCE

  Accelerated overseas expansion and greatly improved productivity counteracted 
the impact of the strong yen

In the fiscal year ended March 31, 2012, net sales increased 
4.8% year on year, to ¥144,896 million, and operating income 
increased 9.6%, to ¥12,081 million. When compared with the 
operating results outlook released in August 2011, net sales 
exceeded expectations by 3.5%, and operating income was 
7.9% higher than anticipated.
 Operating income in Automotive Parts Operations was down 
10.0% year on year as a result of the Great East Japan 
Earthquake and severe flooding in Thailand, which resulted in 
substantial drops in automobile production, particularly during 
the first half of the fiscal year. However, strong performances in 
Chain Operations, Power Transmission Units and Components 
Operations, and Materials Handling Systems Operations were 
able to compensate for this decline. In Chain Operations, sales 
of products to major customers in the machine tool, steel, and 
food industries in Japan were up. In addition, our share of 
agents in North America increased and we saw improved 
profitability in Europe centered around Tsubaki Kabelschlepp 
GmbH, which was converted to a consolidated subsidiary in 
the fiscal year ended March 31, 2011. As a result of this favor-
able performance, operating income in this segment was up 
24.6%. In Power Transmission Units and Components 
Operations, sales to the machine tool and shipbuilding indus-
tries in Japan remained generally strong throughout the fiscal 
year. Overseas, we succeeded in acquiring a large share of 
original equipment manufacturer (OEM) contracts; these 
contract acquisitions were particularly plentiful in China. 
Subsequently, operating income in this segment rose 21.6%. 
Meanwhile, Materials Handling Systems Operations experi-
enced impressive sales of automatic sorting systems and bulk 
handling systems for cement and other substances to the 
machine tool and logistics industries. Due to these higher 

sales, as well as recent reforms to the segment’s order 
structure to focus on improving profitability over sales, 
operating income in this segment was 4.1 times higher than 
in the previous fiscal year. Though overall operating income 
in Automotive Parts Operations was down for the entire fiscal 
year, performance in this segment recovered rapidly during the 
second half of the fiscal year and showed a rise of 32.1% in 
the second half of the fiscal year ended March 31, 2012 when 
compared with the second half of the fiscal year ended March 
31, 2011.
 The abovementioned factors led to the operating income 
margin rising 0.3 percentage point from the previous year, to 
8.3%. Throughout the year, the Japanese yen grew stronger in 
comparison with several major currencies, including the U.S. 
dollar, Euro, Thai baht, and Chinese yuan. This resulted in 
reduced profitability from exports as well as lower performance 
from overseas subsidiaries when translated into yen, which 
subsequently lowered operating income (the Company 
estimates that the impact was several hundred million yen). 
Regardless, we were able to achieve an improved operating 
income margin through higher productivity and yield rates that 
were accomplished by increasing production volumes and 
implementing Groupwide production innovation activities 
(dantotsu activities).
 Net financial expenses were down ¥142 million due to our 
ongoing efforts to limit interest-bearing debt and the effects of 
lower interest rates. Also, the losses recorded in relation to the 
Great East Japan Earthquake in the fiscal year ended March 31, 
2011 did not carry over to the year under review. As a result, 
net income was up 11.8% year on year, to ¥6,814 million.
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FINANCIAL CONDITION

 Ongoing interest-bearing debt reduction further strengthened balance sheet

Total net assets at the end of the year stood at ¥96,335 
million, up ¥6,458 million from the previous fiscal year-end. 
This was the result of higher retained earnings following the 
abovementioned performance improvements; a ¥3,243 million 
increase in fixed assets stemming from the establishment of a 
chain production subsidiary in Tianjin, China, which was built 
to accelerate business development in the Chinese market; 
and lower interest-bearing debt (total interest-bearing debt at 
the end of the fiscal year ended March 31, 2012 was ¥3,834 
million lower than at the previous fiscal year-end).

 As a result, the equity ratio increased 1.6 percentage 
points, to 46.9%. Also, the net debt-equity (D/E) ratio 
improved from the fiscal year ended March 31, 2011’s 
0.17 times, to 0.15 times.

CASH FLOWS

  Cash generated from strong operating performance used to conduct capital  
investment and strengthen financial condition

Cash and cash equivalents at the end of the fiscal year ended 
March 31, 2012 totaled ¥13,916 million, down ¥3,391 million 
from the previous fiscal year-end. This was due to net cash 
provided by operating activities of ¥11,626 million, a reflection 
of the Company’s strong operating performance; net cash 

used in investing activities of ¥10,487 million, a result of 
aggressive investment focused on Automotive Parts 
Operations; and net cash used in financing activities of 
¥5,460 million, stemming from reduced interest-bearing debt.

2011 2012 YOY change Difference from forecasts

Full-year results Full-year results % change Forecasts (8/5/11) % change

Net sales (Millions of yen)  138,243  144,896  4.8%  140,000  3.5%

Operating income (Millions of yen)  11,022  12,081  9.6%  11,200  7.9%

 Operating income margin  8.0%  8.3%  —  8.0%  —

Ordinary income (Millions of yen)  11,111  12,140  9.3%  11,100  9.4%

Net income (Millions of yen)  6,093  6,814  11.8%  6,200  9.9%

Net income per share (Yen)  32.76  36.60  —  33.33  — 

Exchange rate (¥ to US$1)  85.74  79.07  —  82.00*4  —

Exchange rate (¥ to 1 euro)  113.14  109.02  —  110.00  —

Equity ratio*1  45.3%  46.9%  —  

Return on equity (ROE)*2  7.4%  7.9%  —  

D/E ratio (Net)*3 (Times)  0.17  0.15  —

Consolidated Financial Highlights for FYE 2011 and 2012

*1. Equity ratio = shareholders’ equity ÷ total assets
*2. ROE = net income ÷ average shareholders’ equity
*3. D/E ratio (Net) = net interest-bearing debt ÷ shareholders’ equity
*4. Changed to ¥80.00 on November 11, 2011

43Tsubaki Corporate Report 2012



Principal Tsubaki Group 
Companies＞Financial Data and 

Supplementary Information

Paid-in Capital
Equity Owned by 

Tsubakimoto 
Chain Co.

Principal Business

 JAPAN

Tsubaki Emerson Co.*1 ¥460 million 70.6% Manufacture and sales of reducers, variable speed drives, actuators, 
clutches, and their related products

Tsubakimoto Custom Chain Co.*1 ¥125 million 99.6% Manufacture of small-pitch conveyor chains and specialty chains 

Tsubakimoto Sprocket Co.*1 ¥126 million 100.0% Manufacture of sprockets and couplings

Tsubaki Yamakyu Chain Co.*1 ¥126 million 51.0% Manufacture of various types of plastic chains and  
automated equipment

Tsubakimoto Iron Casting Co., Ltd.*1 ¥50 million 100.0% Casting, processing, and sales of iron and steel products

Tsubakimoto Bulk Systems Corp.*1 ¥150 million 100.0% Manufacture and sales of bulk materials handling systems

Tsubakimoto Mayfran Inc.*1 ¥90 million 50.0% Design, manufacture, and sales of conveyors for chips and scraps

Tsubakimoto Machinery Co.*1 ¥139 million 100.0% Domestic sales of Tsubaki Group products

Tsubakimoto Nishinihon Co., Ltd.*1 ¥90 million 50.0% Domestic sales of Tsubaki Group products

Hokkaido Tsubakimoto Chain Co., Ltd.*1 ¥30 million 100.0% Domestic sales of Tsubaki Group products

Tsubaki Support Center Co.*1 ¥80 million 100.0% Building maintenance service and insurance agency, etc.

 NORTH AMERICA / SOUTH AMERICA

U.S. Tsubaki Holdings, Inc.*1, 2 US$33,500,000 100.0% Import sales and local production of materials handling systems 
Management of subsidiaries and affiliates

U.S. Tsubaki Power Transmission, LLC*1 US$2,000 100.0% Import sales and local production of chains and 
power transmission products

U.S. Tsubaki Automotive, LLC*1 US$2,000 100.0% Import sales and local production of automotive parts

Tsubaki Kabelschlepp America, Inc.*1 US$100 100.0% Import sales and local production of chains

Tsubaki Brasil Equipamentos Industriais Ltda.*1 R$2,458,000 100.0% Import sales of chains and power transmission products

Tsubaki of Canada Limited*1 CAN$6,295,000 100.0% Import sales and local production of chains and power  
transmission products

 EUROPE

Tsubakimoto Europe B.V.*1 EUR2,722,000 100.0% Import sales of chains, power transmission products, and 
automotive parts

Tsubakimoto U.K. Ltd.*1 STG£550,000 100.0% Import sales and local production of chains, power transmission 
products, and automotive parts

Tsubaki Deutschland GmbH*1 EUR100,000 100.0% Import sales of chains, power transmission products, and 
automotive parts

Tsubaki Kabelschlepp GmbH*1 EUR2,600,000 100.0% Import sales and local production of chains and materials 
handling systems

Kabelschlepp GmbH-Hünsborn*1 EUR51,000 100.0% Import sales and local production of materials handling systems

Kabelschlepp Italia S.R.L.*1 EUR350,000 90.0% Import sales of chains and materials handling systems

Metool Products Limited*1 STG£203,000 100.0% Import sales of chains

Kabelschlepp France S.A.R.L*1 EUR165,000 100.0% Import sales of chains and materials handling systems

Kabelschlepp Systemtechnik spol. s.r.o.*1 EUR49,000 100.0% Import sales and local production of materials handling systems

 ASIA AND OCEANIA

Taiwan Tsubakimoto Co.*1 NT$70,000,000 100.0% Import sales and local production of chains, power transmission 
products, and automotive parts

Kabelschlepp Singapore Private Limited*1 S$88,000 100.0% Import sales of chains

Kabelschlepp India Private Limited*1 INR8,897,000 100.0% Import sales of chains

Kabelschlepp Korea, Inc.*1 WON250,000,000 100.0% Import sales of chains

Kabelschlepp China Co., Ltd.*1 RMB4,610,000 100.0% Import sales and local production of chains and 
materials handling systems

Tsubakimoto Singapore Pte. Ltd.*1 ¥271 million 100.0% Import sales and local production of chains, power transmission  
products, and materials handling systems

Tsubakimoto (Thailand) Co., Ltd.*1 THB4,000,000 95.1% Import sales of chains and power transmission products

Tsubaki India Power Transmission Private Limited*1 INR20,000,000 100.0% Import sales of chains and power transmission products

Tsubaki Australia Pty. Limited*1 A$300,000 100.0% Import sales of chains and power transmission products

Tsubakimoto Automotive (Thailand) Co., Ltd.*1 THB102,000,000 100.0% Import sales and local production of automotive parts

Tsubakimoto Automotive (Shanghai) Co., Ltd.*1 RMB20,692,000 100.0% Import sales and local production of automotive parts

Tsubakimoto Automotive Korea Co., Ltd.*1 WON17,860,000,000 100.0% Import sales and local production of automotive parts

Tsubaki Everbest Gear (Tianjin) Co., Ltd.*1 RMB87,496,000 59.4% Import sales and local production of reducers, variable speed drives, 
actuators, clutches, and their related products

Tianjin Tsubakimoto Conveyor Systems Co., Ltd.*3 RMB8,314,000 47.0% Import sales and local production of bulk materials handling systems

Tsubakimoto Chain Trading (Shanghai) Co., Ltd.*4 US$400,000 100.0% Import sales of chains

Tsubaki Emerson Machinery (Shanghai) Co., Ltd.*4 US$5,200,000 100.0% Import sales and local production of power transmission products

Tsubakimoto Mayfran Conveyor (Shanghai) Co., Ltd.*4 US$2,220,000 66.7% Import sales and local production of conveyors for chips and scraps

Tsubakimoto Chain (Tianjin) Co., Ltd.*4 US$29,000,000 90.0% Manufacture and sales of chains

*1 Consolidated subsidiary
*2 Specified subsidiary
*3 Equity-method affiliate
*4 Unconsolidated subsidiary

Principal Tsubaki Group Companies
As of March 31, 2012
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Corporate Data and 
Stock Information＞Financial Data and 

Supplementary Information

CORPORATE DATA
Company Name  Tsubakimoto Chain Co.
Date of Foundation  December 1917
Date of Incorporation  January 31, 1941
Paid-in Capital  ￥17,076 million
Headquarters   3-3-3, Nakanoshima, Kita-ku, Osaka, 

530-0005, Japan
 Telephone +81-6-6441-0011
Fiscal Year-End  March 31

STOCK INFORMATION
Shareholder Register   The Chuo Mitsui Trust and  

Banking Company, Limited*
Stock Listings  Tokyo and Osaka

Common Stock
 Authorized: 299,000,000 shares
 Issued: 191,406,969 shares
Number of  12,020 
Shareholders

Major Shareholders

Name
Number of 

Shares Held 
(Thousands)

Percentage of 
Total Shares 

Issued

Taiyo Life Insurance Company 18,398 9.83 

The Master Trust Bank of Japan, Ltd. 
(Trust account)

11,605 6.20 

Japan Trustee Services Bank, Ltd. 
(Trust account 9)

11,419 6.10 

Nippon Life Insurance Company 10,944 5.85 

Japan Trustee Services Bank, Ltd.
(Trust account)

10,192 5.45 

Toyota Motor Corporation 7,722 4.13 

Sumitomo Mitsui Banking Corporation 7,034 3.76 

Kyoeikai Employee Stock Ownership 
Association Tsubakimoto Kogyo 
Co., Ltd.

6,000 3.21 

Tsubakimoto Kogyo Co., Ltd. 5,194 2.78 

The Chuo Mitsui Trust and Banking 
Company, Limited* 4,245 2.27 

Number of Consolidated  40 
Subsidiaries 

Number of Unconsolidated  10 
Subsidiaries

Number of Affiliates   9 (Including 2 Equity-Method 
Affiliates)

Number of Employees*  6,160 
(consolidated) 

* Including contracted and temporary staff

1. Numbers less than 1,000 have been rounded.
2.  The Company owns treasury stock of 4,246,240 shares; however, these shares are not 

included in the above list of major shareholders.
3.  Percentage of total shares issued has been calculated excluding the treasury stock of 

4,246,240 shares.

*  Effective April 1, 2012, the Chuo Mitsui Trust and Banking Company, Limited, merged with the 
Sumitomo Trust and Banking Co., Ltd., and Chuo Mitsui Asset Trust and Banking Company, 
Limited, to form Sumitomo Mitsui Trust Bank, Limited.

Treasury stock of 4,246,240 shares is included in “Individuals and Others.”

Corporate Data and Stock Information
As of March 31, 2012

Other Japanese 
Companies
264
2.20%

Securities Firms
38
0.32%

Foreign 
Institutions
153
1.27%

Individuals 
and Others
11,512
95.77%

Other Japanese 
Institutions
1
0.01%

Financial Institutions
52
0.43%

Total
12,020

Shareholder Composition

Number of Shares Held

Number of Shareholders

Total
191,406,969

Other Japanese 
Institutions
104,000
0.05%

Securities Firms
779,138
0.41%

Financial Institutions
102,868,795
53.75%

Other Japanese 
Companies
26,092,945
13.63%

Individuals 
and Others
38,457,729
20.09%

Foreign 
Institutions
23,104,362
12.07%
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