
tsubakimoto.com

Printed in Japan

Steady action to overcome all challenges

Tsubakimoto Chain Co.   Annual Report 2009

Innovation in Motion

T
su

b
akim

o
to

 C
h

ain
 C

o
.

A
n

n
u

al R
ep

o
rt 2009



55

The Objective and Outline for the Creation of this Annual Report

Aiming to Improve our IR Activities

2  In making this annual report, our goal was to make it easy to understand—such 

as through the use of the “At a Glance” section and graphs and photographs—

with the hope that those who only occasionally come into contact with the 

Japanese manufacturing industry and the Tsubaki Group will be able to under-

stand our “current conditions,” “our potential,” and “the requirements for us 

to be the winner in our tough competitive environment.”

2  We also identify the Tsubaki Group’s strengths and issues as well as the strat-

egies necessary for us to conquer these issues. As much as possible, we have 

supplemented the text with supporting data and specific case studies to fully 

verify the validity of the assertions we make. 

Going forward, we will continue to disclose information in an accurate, easy-

to-understand, and timely manner. To help us achieve this even further, please 

feel free to provide us with your opinions and suggestions regarding our inves-

tor relations (IR) activities.

Management Planning Department

Caution Concerning Forward-Looking Statements

In certain cases, the information in this annual report is based on estimates and forecasts made by the 
Tsubaki Group. The accuracy of numerical data, including statistics, is not guaranteed. As a general rule, 
figures less than a unit have been rounded down to the nearest whole number. Also, unless otherwise 
specifically stated all numerical values relating to Company performance and its financial position have 
been calculated on a consolidated basis. 

Tsubaki Mission Statement

Underpinning all management activities, this Mission Statement clearly and con-

cisely expresses the Tsubaki Group’s aim of becoming a globally leading company 

through the continued pursuit of manufacturing excellence and ambitious goals 

guided by a basic commitment to providing customers with best value.

OUR MISSION
—Excellence in Manufacturing for Customers around the World

We will provide the best value to customers around the world by capitalizing on our 

technical strengths in power transmission products and materials handling systems.

OUR VISION
We aim to be a leading company in the global markets for our products.

OUR VALUES
2  We will contribute to overall social and economic development by manufactur-

ing products that satisfy customers.

2  We will gain the trust and meet the expectations of society through compliance 

with laws and corporate ethics, and through active information disclosure.

2  We will contribute to the development of local societies as a good corporate 

citizen by taking into full account the customs of each region and country.

2  We will demonstrate creativity and an ability to accept new challenges, and 

take action promptly.

2  We will build open business relationships through fairness and honesty with 

our business partners, aiming for mutual prosperity and growth.

2  We will work tirelessly to nurture and develop businesses in target markets in 

which we have the potential to be No. 1.

2  We will try to protect the global environment in all of our business activities in 

order to contribute to an abundant future for society.

2  We will carry out innovative operations globally, bringing together the strengths 

of our affiliates, both domestic and overseas.
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At a Glance: The Tsubaki Group and Industry

Trends in sales by operating segment

Business Domains and Areas of Activity
Our performance figures in fiscal 2009, ended March 31, 2009, were 

substantially down due to the serious impact of the global economic 

recession. Even so, in the last five years sales have grown to 1.2 times 

the level of fiscal 2004, when our growth phase was beginning. View-

ing sales according to consolidated business segments, Automotive 

Parts operations increased its percentage of total sales from 27% to 

30%. When viewed according to geographic market, we can see we 

have continued to steadily increase our global presence, with our ratio 

of overseas sales to consolidated net sales rising from 33% to 35%. The 

major economic recession in fiscal 2009 caused a marginal decrease in 

the ratio of net sales in North America, but the ratio for Asia and Ocea-

nia grew from 8% to 12%, a substantial increase across the five-year 

period from fiscal 2004. 

Trends in sales by geographic market

Net Sales
¥141.5 billion

Net Sales
¥119.1 billion

Materials Handling Systems OperationsChain Operations Power Transmission Units and Components Operations Automotive Parts Operations

Fiscal 2004 Fiscal 2009

Materials Handling 
Systems Segment

24%

Power Transmission
Products Segment

76%

Materials Handling 
Systems Segment

20%

Power Transmission
Products Segment

80%

Net Sales
¥141.5 billion

Net Sales
¥119.1 billion

Japan

65%

 Japan

67%

Europe

4%

Europe

6%

North America

17%

North America

20%

Asia and Oceania

8%

Asia and Oceania

12%

Fiscal 2004 Fiscal 2009

Caution:  Segment results figures are from management accounts and not from financial accounts. In addition, sales ratios represent the percentage of overall sales to third parties.
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Global share

Domestic share

75%67% 50% 35%80% 80%

Automotive
Engine Timing Chain

Drive Systems
Industrial-Use
Steel Chains

Power Cylinders

Automotive
Body Paint Shop

Conveyor Systems
Cam Clutches

Roll Paper
Feeding Systems
for Newspapers

our Position in the Industry
We have a number of products with the top-share in their markets in 

both Japan and overseas. For example, our industrial-use steel chains 

and automotive engine timing chain drive systems have steadily in-

creased their global share through the competitive advantages they 

provide, such as improved abrasion resistance, reduced size and 

weight, heightened efficiency, and reduced noise. We are fulfilling our 

corporate social responsibilities (CSR) by providing products that di-

rectly contribute to our customers’ ability to reduce their impact on the 

environment, such as by reducing CO2 emissions and saving energy, 

and also to their improved productivity. In these ways, we are aiming 

to achieve sustainable growth. 

Industrial-Use
Steel Chains

 24%

Automotive Engine
Timing Chain
Drive Systems

 37%

Source: Tsubakimoto Chain
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Consolidated Financial Highlights

Trends in net sales

Billions of yen
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　 Ordinary income margin
　 ROE

0

Trends in financial soundness
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0.61

0.51 0.52
0.48 0.48

　 D/E ratio

0.0

The Company’s consolidated fiscal year runs from April 1 to March 31 of the following year.
1. Net financial expenses = Interest and dividend income – Interest expense
2. Net interest-bearing debt = Interest-bearing debt – Cash and cash equivalents
3. Free cash flow = Net cash provided by operating activities + Net cash provided by (used in) investing activities
4. ROE = Net income ÷ Average shareholders’ equity
5. D/E ratio = Interest-bearing debt ÷ Shareholders’ equity
6. Includes a commemorative 90th anniversary dividend of ¥2.00

 2009 2008 2007 2006 2005

operating Performance (Millions of yen)

Net sales ¥141,517 ¥167,202 ¥155,746 ¥147,761 ¥129,563

Operating income 9,095 19,805 16,008 13,830 10,447

Ordinary income 9,328 18,051 14,545 12,594 8,888 

Net income 6,188 10,371 8,541 6,606 4,449 

     

Depreciation and amortization 7,344 7,301 5,948 5,509 5,503

Net financial expenses*1 (209) (446) (554) (641) (1,002)

     

Balance Sheets (Millions of yen)     

Total assets ¥178,455  ¥202,316  ¥212,739  ¥198,458  ¥179,263  

Shareholders’ equity 78,422  81,605  81,033  77,098  71,633 

Interest-bearing debt 37,600  39,314  42,313  38,966  43,380 

Net interest-bearing debt*2 26,330  21,570  27,694  27,981  31,817 

     

Cash Flows (Millions of yen)     

Net cash provided by operating activities ¥    7,263  ¥  20,873  ¥  10,107  ¥  10,680  ¥    9,672 

Net cash used in investing activities (9,723) (11,481) (5,879) (5,595) (2,465)

Net cash used in financing activities (3,540) (5,582) (647) (5,595) (9,412)

Free cash flow*3 (2,459) 9,391  4,228  5,085  7,207 

     

Major Indicators     

Ordinary income margin 6.6% 10.8% 9.3% 8.5% 6.9%

ROE*4 7.7% 12.8% 10.8% 8.9% 6.4%

D/E ratio*5 0.48 0.48 0.52 0.51 0.61

     

Per Share Data (Yen)     

Net income ¥    33.26  ¥    55.70  ¥    45.55  ¥    34.78  ¥    22.77 

Net assets 421.53 438.56 432.2 410.66 380.91

Cash dividends 8.00  8.00 7.00  9.00*6  7.00 
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A review of performance in fiscal 2009

The Tsubaki Group has registered sales and profit 

growth for sixth straight terms, while also recording 

historically high profits for the last three consecutive 

fiscal years. However, this sequence came to an end 

in fiscal 2009, ended March 31, 2009, and both sales 

and profits declined substantially. In February 2009, 

we had to downwardly revise our performance fore-

casts. We were able to slightly exceed this revised 

profit target through the rapid implementation of cost-

cutting measures in response to customers’ rapid 

cuts in their capital investment and the drastic de-

crease in output by automobile companies. However, 

we want to apologize to shareholders for the ulti-

mately disappointing level of performance.

A silver lining to the dark clouds

Perhaps overshadowed by the overall slump in perfor-

mance, through the Tsubaki Group’s global best man-

agement strategy—which aims for global growth in 

production and sales by leveraging the Group’s high-

quality products and differentiated technologies—we 

were able to steadily produce results, such as increas-

ing share for our mainstay products in overseas mar-

kets and steadily generating profits at our Asian 

subsidiaries.

Two key strategies—“further structural strength-

ening” and “increasing our technological com-

petitive advantages” 

Recently, some economic indicators have suggested 

that the worst of the economic recession is over, 

such as those for automobile production. However, 

the Tsubaki Group refuses to be complacent, and is 

pushing forward with far-reaching cost-cutting mea-

sures to create a robust corporate structure that is 

strong even in an economic recession. At the same 

time, we are further accelerating our strategy of prod-

uct differentiation that is supported by our capabilities 

in technological development. We believe that exe-

cuting these two strategies will be crucial for us to 

achieve growth, enabling the Tsubaki Group to push 

forward and take “a further step up.” 

We ask for the continued support of our sharehold-

ers and investors as we strive to achieve this goal.

Turning an unprecedented financial crisis into the 
platform for “a further step up”

A Message from Management to our Shareholders and Investors

Isamu osa
President and 
Representative Director

Takashi Fukunaga
Chairman and 

Representative Director
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Reasons behind the sudden and drastic decrease in earnings

We have made considerable progress in strengthening our 
corporate structure, but we are only halfway down the road 
to completing the task. 

Q

A

Up until June of this year, you were responsible for management planning, which you carried out using a nu-

merical analysis. Based on your unique perspective gained from this experience and from the point of view of 

realizing sustainable growth, could you give us a concrete explanation for the deterioration in financial perfor-

mance? Did the Tsubaki Group fail to create a corporate structure robust enough to withstand an economic 

depression?

Beginning with fiscal 2002, the Tsubaki Group was 

able to achieve sustained growth up until the second 

half of fiscal 2009. During that period, we expanded 

the scale of our operations as well as reformed our 

cost structure and steadily increased profitability. For 

example, we improved the cost of sales ratio from 

72.4% in fiscal 2002 to 70.5% in the first half of fiscal 

2009, and the ratio of SG&A costs to sales from 

22.3% to 18.6%. While we increased spending on 

capital investment across this period due to the con-

struction of the Kyotanabe Plant and in response to 

the rapid growth of our Automotive Parts operations, 

we were still able to lower the ratio of depreciation 

and amortization to net sales from 4.9% to 4.3%. 

We have completely curtailed any investment in per-

sonnel and equipment that we consider excessive 

relative to the growth in sales, and instead we have 

been able to expand the scale of our operations by 

increasing efficiency as a streamlined organization.

However, the pace and severity of the current 

economic recession has exceeded all expectations. 

Net sales in the sec-

ond half of fiscal 

2009 slumped dra-

matically, to ¥59.5 

billion, approximately 

the same level as in the second half of fiscal 2004. In 

other words, within the space of just half a year we 

had regressed to a level of five years ago. As a result, 

the figures that I have just described quickly deterio-

rated in the severe conditions in the second half of 

fiscal 2009, the backdrop to our drastic decline in busi-

ness performance. While we had successfully se-

cured business footholds, we had not done so to the 

extent that we could withstand entirely the impact of 

such a dramatic change in our business environment. 

Going forward, we will offer no more excuses and 

our attitude at the Tsubaki Group will be to focus our 

energies into further solidifying our business foot-

holds until we reach the point where we are strong 

enough to withstand even the severest recession. 

The Tsubaki Group’s financial position

The Tsubaki Group’s financial structure is extremely strong, and this strength is one of 
the ways we differentiate ourselves from our competitors.

Q

A

Without question, the severity of the current global economic recession is unprecedented. However, it is pre-

cisely because it is so severe that shareholders and investors tend to value business stability and sustainability 

over performance forecasts in an uncertain operating environment. With this in mind, how is the Tsubaki 

Group’s financial structure? 

Net sales in fiscal 2009 were 1.24 times the level of 

fiscal 2002, while conversely we were able to slim 

down total assets, to 0.89 times the level of fiscal 

2002. On the other hand, net assets at the end of 

fiscal 2009 were 1.35 times the level of the end of 

fiscal 2002, while the net assets ratio had risen sig-

nificantly, from 31.1% to 47.3%. The greatest impact 

of our slimming down of the balance sheet has been 
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Strategic results for fiscal 2009

We consistently increased sales of mainstay products, which are supported by our com-
petitive advantages in technology and quality. In addition, we made progress in devel-
oping our business globally. 

Q

A

While financial performance may have significantly worsened, can you explain in a little more detail some of the 

strategic results that were steadily achieved during the year? 

As an example, let’s look at Automotive Parts opera-

tions, which up until the second half of fiscal 2009 

had played an enormously important role in expand-

ing the scale of the Tsubaki Group’s sales. Our re-

sults in this segment were down significantly due to 

the effects of the global reduction in automobile pro-

duction. However, this decline accompanied a reduc-

tion in market scale and absolutely does not reflect a 

fall in our market share. Timing chain drive systems 

are one of our mainstay products. With a global share 

of 37%, this shows that the market has recognized 

not only the products’ superiority in terms of quality, 

but also its adaptability for systems. We have contin-

ued to increase sales channels, such as via an order 

from a Korean automotive manufacturer. In addition, 

in China—the market that is considered to have the 

greatest growth potential—we have rapidly increased 

our market share. 

Despite the recession, in Chain operations sales 

of the RS Roller Chain G7—which realizes dramatic 

improvements in wear life and transmission capabili-

ties—remained solid. 

outlook for fiscal 2010

our forecasts assume the yen will be stronger than the cur-
rent rate. Also, while we can see signs that the slump has 
bottomed out for some products, this has not made us unre-
alistically optimistic and we are continuing to carry out ex-
tensive cost-cutting measures. 

Q

A

Your forecasts for fiscal 2010, ending March 31, 2010, continue to be fairly bleak, with net sales down 22.3% 

and ordinary income dropping 92.5%. However, with net sales estimated to fall by more than 20% and a loss 

recorded in the fourth quarter of the previous fiscal year, do you sincerely believe the Tsubaki Group can make 

a profit for the year?

Our performance forecasts for fiscal 2009 assume 

exchange rates of ¥90 to the US$ and ¥115 to the 

euro. On a U.S. dollar basis, we have determined 

that a fluctuation of one yen against the U.S. dollar 

will have an impact of approximately ¥50 million on 

the Tsubaki Group’s operating income.

Since April, ex-

cluding ASEAN coun-

tries, we have seen 

an increase in orders for parts from automotive man-

ufacturers that have exceeded our expectations, 

with these manufacturers having just completed an 

on the reduction in interest-bearing debt, with the 

amount at the end of fiscal 2009 less than half the 

amount at the end of fiscal 2002. In addition, our debt 

to equity (D/E) ratio had also substantially improved, to 

0.48 times the level of fiscal 2002.

We believe that this strong financial structure is 

one of the robust platforms we can use to make the 

leap to our next stage as a company. The economic 

recession has hit all companies hard, not just the 

Tsubaki Group. It is precisely in these difficult times 

that the strength of our financial structure will enable 

us to differentiate ourselves from our rivals, as it indi-

cates the financial reserves we posses which will en-

able us to make upfront investments in the future. 
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Fundamental growth strategies

Sustainable growth is impossible without products with technological competitive 
advantages—this belief is hard-wired into the Tsubaki Group DnA.

Q

A

You have stated that the key strategies are not only further strengthening your corporate structure through reducing 

costs, but also increasing your technological superiority. Could you tell us about these strategies?

The growth we achieved at the Tsubaki Group until 

fiscal 2009 was achieved by the expansion of our 

customer base. For example, by pushing forward 

with our global development we increased our over-

seas sales ratio from 30.0% in fiscal 2002 to 37.5% 

in fiscal 2008.

Reducing prices is one way of expanding a cus-

tomer base. For example, the Group’s industrial-use 

steel chains hold a 24% share in their global market, 

while within this market there are a large number of 

inexpensive products provided by Chinese manufac-

turers. If the Tsubaki Group aimed to compete solely in 

terms of price, then do you think that we would have 

been able to not only expand our scale of operations, 

but also sustainably improve profitability? It would not 

have been possible. The product’s high market share 

is a testimony to the added value it provides in such 

areas as abrasion resistance and heightened efficien-

cy. It is precisely because our added value strategy is 

clearly distinguished from our competitors’ price 

strategy that we have achieved growth with profits. 

In other words, we realized sustainable growth.

In addition, we will carry out far-reaching mea-

sures to cut fixed costs, such as personnel costs, 

Capital expenditures and depreciation and  
amortization

Billions of yen

2008
results

2009
results

2010
plan
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Capital investment
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Analysis of the factors behind the decrease  
in operating income in fiscal 2010
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Results of cuts
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0

inventory adjustment. Of course, the real problem is 

trends in final demand, but in China at least automotive 

sales have already started to pick up. Moreover, every 

advanced nation has been hammering out policies to 

support sales of environmentally friendly vehicles. It is 

good news for us that the recovery in automotive sales 

is centered on this type of car.

But overall, the sense of uncertainty about the 

future remains. At the Tsubaki Group, we are not 

merely passively waiting for an improvement in our 

external environment, but are carrying out every 

feasible cost-cutting measure. As an example of a 

specific measure, we are aiming to reduce our total 

personnel costs by ¥3.4 billion compared to fiscal 

2009 by methods including adjusting operational pe-

riods at our plants. Further, we are working to cut 

costs for the procurement of raw materials, such as 

steel, by a targeted ¥2.0 billion, primarily by increas-

ing the number of suppliers and through tenacious 

price negotiations. Through methods such as these, 

we will strive to achieve our published profit targets, 

which we have established as our most pressing 

management issue. 
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Returning profit to shareholders

The mission of the Tsubaki Group is to be a strong corpo-
rate group that is able to provide shareholders with divi-
dends no matter what the economic environment. Also, 
by leveraging our competitive superiority and launching 
products that are effective in protecting the environment 
or conserving energy, I believe we can continue to be a 
corporate group that realizes growth while contributing 
to the prosperity of society as a whole.

Q

A

Finally, I would like to ask your opinion on returning profit to shareholders. As the new Company president, 

please give a message to the Tsubaki Group’s stakeholders, including its shareholders and investors. 

The Tsubaki Group has incrementally increased its 

cash dividends per share, to ¥6.0 up until fiscal 2004, 

to ¥7.0 between fiscal 2005 to fiscal 2007, and to 

¥8.0 between fiscal 2008 to fiscal 2009. (This expla-

nation excludes the special dividend of ¥2.0 per 

share paid in fiscal 2006.)

We apologize to shareholders, but in fiscal 2010 

we unfortunately plan to decrease dividends per 

share by ¥2.0, to ¥6.0, due to the severe earning con-

ditions discussed. The Tsubaki Group has continued 

to pay dividends to shareholders regardless of its 

level of profits. Going forward, while maintaining a 

strong corporate structure that is able to pay divi-

dends regardless of the economic environment, we 

will target a rapid return to the path of sustainable 

growth, supported by our competitive superiority in 

quality and technology, and to be a corporate group 

that increases dividends in accordance with improve-

ments in financial performance.

To achieve this, it is essential we receive the sup-

port of all stakeholders, not just our shareholders and 

investors. Our competitive superiority in quality and 

technology make direct contributions to such areas 

as “improving productivity at customer companies,” 

“environmental protection,” and “energy conserva-

tion.” Through our product lineup, I believe that the 

Tsubaki Group can continue to be a corporate group 

that can continuously contribute to the prosperity of 

society as a whole. 

We ask for the continued understanding and support 

of all our stakeholders as we strive to fulfill the Tsubaki 

Group’s mission and to carry out our key strategies.

August 2009

Isamu osa
President and Representative Director 

and variable costs, including material costs. As previ-

ously stated, the Tsubaki Group will also continue to 

steadily invest in technology and quality to increase 

its competitive superiority. It is precisely because we 

are aiming to further heighten our competitive advan-

tages that we have strengthened our financial struc-

ture. In the middle of this unprecedented financial 

crisis, we will cut our total capital investment, from 

¥10.0 billion in fiscal 2009 to ¥5.4 billion in fiscal 

2010, but we will continue to invest in areas that are 

crucial to product development and to improving 

quality. Moreover, we will maintain our R&D budget 

at the same level as fiscal 2009.

(We will continue to invest through a strategy of “selection and 
concentration,” and in the subsequent “Special Feature: Getting 
ready for the future of the Tsubaki Group” and “Operating 
Segments” sections, we will explain in detail the areas we will 
invest in and how this investment will increase the competitive 
superiority of the Tsubaki Group.)
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Special Feature:

It is vital that we aim to achieve growth by increasing 

sales through further differentiating our products at 

the same time as developing new products and im-

proving existing ones in order to meet today’s spe-

cific needs.

An example is responding to the introduction of 

a system to subsidize photo-

voltaic power generation and 

also a system to purchase the 

surplus electricity generated 

by it at high rates. Due to fac-

tors such as these, we are op-

timistic about the prospects 

for future growth in this mar-

ket. The Tsubaki Group will 

play a significant role in the 

photovoltaic-related industry 

in the future because many of 

its wide-ranging lineup of products in the Motion & 

Control segment is used extensively in this industry 

and market.

For example, the process to produce cells uses 

bulk conveyance systems and chains, and speed re-

ducers for the transportation, cleaning, and drying of 

silicon—the raw material used in this process. These 

systems in turn make use of a jack system to lift up 

the silicon ingots. Further, the module process for 

assembling panels with the cells created in the pre-

ceding process utilizes such Tsubaki Group products 

as plastic chains for conveyors and power cylinders 

for vacuum cell compression. The Tsubaki Group is 

pioneering markets by developing new products and 

improving existing products that are optimized for 

their particular use environment, with a focus on the 

keywords “vacuum,” “minimal dust,” “electric con-

ductivity,” “heat resistance,” and “minimal wear.”

Investment in New Fields and New Markets

R&D and Capital Investment
Despite the severe operating environment, we will 

not stop investing in the R&D needed to maintain 

and increase the Group’s technological superiority.

The Auto Engineering Lab—which we opened in 

April 2009 and began full-fledged operations in 

June—is a perfect example of 

our proactive attitude toward 

maintaining and increasing our 

competitive superiority. This 

new facility has a total floor 

space of 5,700 square meters, 

and with it we are targeting 

the following three objectives. 

First, is to strengthen our eval-

uation systems by testing 

products on actual equipment 

and vehicles. It is extremely 

important that we accumulate 

data on the performance of our automotive parts, in-

cluding our timing chain drive systems which have a 

37% share of the global market, through continuous 

usage testing on actual equipment. Further, by shar-

ing the details and results of our testing with custom-

ers, the facility will not merely function as an R&D 

base, but also as an extremely powerful marketing 

tool. Second, is to strengthen our evaluation of prod-

uct functionality. Our testing at this facility is enabling 

us to capture precision data on the machinery and 

materials necessary to develop products that are 

even more environmentally friendly and that further 

contribute to low-cost operations. Third, is to pro-

mote the development of new production and pro-

cessing technologies. We will develop technologies 

to efficiently mass produce these new products. 

Demand for photovoltaic panels is expected 
to increase

The newly constructed Tsubaki Group Auto 
Engineering Lab

Special Feature:

“Getting ready for the future of the 
  Tsubaki Group”
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It would be impossible to manufacture our products 

if we focused solely on reducing personnel costs. In 

particular, as a manufacturing company it is vital that 

we pass down engineering skills at our workplaces 

and train professional engineers, as these efforts 

connect directly to our competitive strength. The cri-

sis caused by veteran engineers failing to pass on 

their skills and knowledge to the next generation 

when they retire has developed 

into a society-wide problem. Aim-

ing to address this problem, 10 

years ago the Tsubaki Group found-

ed the Tsubaki Techno School as a 

center for research and training. 

The school is involved not only in 

developing technology, but also is 

actively engaged in the in-Company 

training of engineers to be the 

type of employees who form the 

foundations of our superiority as a company. The 

Tsubaki Techno School provides the following cours-

es: a beginners’ technology course, which deals with 

basic technologies, processing technologies, and an 

introduction to electronics; an intermediate technol-

ogy course, which covers materials engineering, 

control engineering, and technological engineering; 

and a skills course, which aims to pass down to stu-

dents the Group’s expertise in processing and to im-

prove their skills in management and supervision. In 

addition, we have established a sales and marketing 

course and a business course whose themes include 

intellectual property and English-language contract 

documents. In these ways, we are training staff in a 

broad range of areas. Currently, the school has in-

creased the number of courses it offers to 17, and 

over 1,000 students have successfully completed a 

Tsubaki Techno School course (excluding manufac-

turing skills-related courses). 

Investment in Human Resources

Investment to Improve Operational Efficiency
The Tsubaki Group is aiming to both develop globally 

and to grow to a scale appropriate for a global busi-

ness. To achieve this, we recognize that, together 

with cost reductions, a major issue is how to raise 

efficiency in all aspects of our operations and how to 

increase per capita productivity. 

Based on this recognition, the Tsubaki Group is 

working to continuously raise efficiency in all of its 

workplaces by further utilizing IT, such as in the 

Finance & Accounting Department. In addition to the 

enactment into law of quarterly financial reporting 

and revisions to accounting standards, the progress 

the Group has made toward global Group manage-

ment has increased the work burden on accounting 

staff. To alleviate this situation, this division has in-

troduced a new consolidated accounting system, 

which has substantially reduced the time required to 

process data relating to eliminations between con-

solidated subsidiaries. Going forward, we will further 

develop this system to integrate the administration 

of financial accounting with management account-

ing. We believe this will enable us to realize faster 

and more accurate performance forecasts and busi-

ness planning. We are also leveraging IT in other ar-

eas in order to realize further improvements in 

operational efficiency, such as by integrating Elec-

tronic Data Interchange (EDI) systems between re-

tailers and the Tsubaki Group, our technological 

information management systems, and our Group IT 

infrastructure management systems.

At the Tsubaki Group, we have adopted a flexible stance of “find and seize the opportunity” toward combat-
ing the effects of the economic slowdown through rapid cost-cutting measures. On the other hand, with 
regards to our competitive superiority in technology and production the Group is continuing to push for-
ward with consistent policies to strengthen our technological and production capabilities so that we are not 
dictated to by the strength or weakness of economic conditions.

Tsubaki Techno School
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Business Segments

Standing and FeaturesThree-Year Performance*2Percentage of overall Results*1
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Net sales (left)
Operating income margin (right)       ROA (right)

net Sales

Power Transmission
Products Segment

79%

Materials Handling 
Systems Segment

19%

operating Income

Power Transmission
Products Segment

85%

Materials Handling 
Systems Segment

13%

Total Assets

Power Transmission
Products Segment

82%

Materials Handling 
Systems Segment

16%

Power Transmission  
Products Segment

Materials Handling Systems 
Segment

Chain Operations

An industry leader, accounting for 67% of 
the domestic market for industrial-use steel 
chains and 24% of the global market. Also, 
realizes advantages in plastic chains, cab-
leveyors, and other products. Differentiated 
in global market by technological superiority 
based on quality and development of high-
value-added products.

Automotive Parts Operations

We hold an overwhelmingly dominant share 
of the domestic market and more than 37% 
of the global market for automotive engine 
timing chain drive systems. The Tsubaki 
Group, together with competing overseas 
manufacturers, account for most of the global 
market for those products. Also, we bring our 
strengths to bear in tensioners. Quality—du-
rability and low-noise—system adaptability, 
and a five-point global production and supply 
system differentiate the Tsubaki Group.

Power Transmission Units and 
Components Operations
We strive to grow sales by leveraging our 
mainstay reducers to aggressively enter tar-
get markets, and by utilizing our competitive 
advantages in domestic niche markets for 
electro-mechanical cylinders, locking devic-
es, and other products. We aim to be a glob-
ally leading company of cam clutches. 
Differentiated by ability to draw on diverse 
product lineups to provide one-stop Motion 
& Control solutions.

Boasts long track record in delivery of auto-
motive body paint shop conveyor systems, 
conveyance systems for the newspaper in-
dustry, sorting systems, and bulk convey-
ance systems. While focusing management 
resources on mainstay lineups, markets new 
products for drug development and other 
emerging fields. Strength lies in ability to 
customize systems and realize technology 
solutions-based marketing.

1. Percentage of overall results has been calculated using denominator figures that have not been adjusted for internal transactions among divisions or for items related to headquarters.

2. In the calculation of ROA, operating income for the numerator and average total assets (before adjustments) for the denominator have been used.

%

%

Materials Handling Systems 
Operations
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operating Income

Japan

76%

North
America

6%

Europe

4%

Asia and Oceania

14%

Percentage of overall Results*1

Breakdown by Region

net Sales

Japan

72%

North
America

15%

Europe

5%

Asia and Oceania

8%

Total Assets

Japan

78%

North
America

12%

Europe

4%

Asia and Oceania

6%

Three-Year Performance*2
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Business Segments

Main Lineups

Drive chains, Small pitch conveyor chains, 
Large pitch conveyor chains, Plastic chains, 
Cable and hose protection and guidance 
products

Timing chain drive systems (roller chains / 
silent chains, tensioners, levers, guides, 
sprockets), Power drive chains

Reducers / Variable speed drives, Linear actu-
ators, Locking devices, Shaft couplings, Cam 
clutches, Overload protectors, Sprockets

Sorting and conveyance systems, Storage 
and picking systems, Bulk conveyance sys-
tems, Scrap metal conveyance and coolant 
processing equipment

 Japan

Principal 
Companies

TSUBAKIMOTO CHAIN CO.

TSUBAKI EMERSON CO.

 north America

Principal 
Companies U.S. TSUBAKI, INC.

 Europe

Principal 
Companies TSUBAKIMOTO EUROPE B.V.

 Asia and oceania

Principal 
Companies

TAIWAN TSUBAKIMOTO CO.

TSUBAKIMOTO AUTOMOTIVE 
(SHANGHAI) CO., LTD.

TSUBAKIMOTO AUTOMOTIVE 
(THAILAND) CO., LTD.

%%

% %

Net sales (left)        Operating income margin (right)        ROA (right)
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Business Environment and Tsubaki Group Performance in Figures

Machinery orders in Japan
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  Fiscal year data   Quarterly data for fiscal 2009

 Original data  Year on year Original data  Year on year   

 2007 2008 2009 2008 2009 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Statistics Relating to operating Environment              
1. Japan nominal GDP-related statistics (Billions of yen)              
 GDP ¥510,899 ¥515,823 ¥496,607 1.0%  (3.7%) ¥127,404  ¥123,411  ¥130,256  ¥115,535  (0.9%) (1.8%) (3.6%) (8.6%)
 Private-sector corporate capital investment 80,465 82,671 75,145 2.7%  (9.1%) 18,896  20,490  17,349  18,410  2.0%  (2.0%) (10.4%) (22.9%)
 Exports 83,889 92,222 78,292 9.9%  (15.1%) 22,705  24,061  18,753  12,774  2.0%  4.1%  (21.5%) (44.4%)
 
2. Machinery orders in Japan (Billions of yen) 12,741 12,364 10,617 (3.0%) (14.1%) 3,131  2,845  2,280  2,361  5.3%  (6.9%) (23.7%) (29.4%)
 
3. Automotive sales in the world (Thousands of cars)              
 United States 16,557 16,147 13,217 (2.5%) (18.1%) 3,825  3,342  2,478  2,203  (12.2%) (18.5%) (34.8%) (38.3%)
 Japan 5,740 5,354 5,082 (6.7%) (5.1%) 1,176  1,242  1,055  1,228  (1.9%) (3.5%) (13.9%) (23.7%)
 China 7,184 8,785 9,363 22.3%  6.6%  2,595  2,046  2,142  2,673  15.4%  (1.9%) (8.2%) 3.6% 
 South Korea 3,812 4,066 3,838 6.7%  (5.6%) 1,059  800  988  694  (1.3%) (10.5%) (13.1%) (30.0%)
 Europe 15,423 15,574 13,203 1.0%  (15.2%) 4,070  2,173  2,900  3,356  (2.7%) (40.2%) (19.9%) (17.3%)
  Total of the world’s five largest regions 48,716 49,926 44,705 2.5%  (10.5%) 12,726  9,604  9,564  10,154  (2.6%) (20.0%) (21.1%) (20.7%)
 
Tsubaki Group Data (Consolidated)              
1. Orders received (Millions of yen)              
 Power Transmission Products segment ¥124,005 ¥134,313 ¥108,897 8.3%  (18.9%) ¥33,680  ¥31,384  ¥25,958  ¥17,875  4.5%  (3.1%) (28.0%) (46.9%)
 Materials Handling Systems segment 29,766 35,963 25,829 20.8%  (28.2%) 6,161  8,687  4,637  6,344  30.9%  (32.1%) (31.4%) (45.8%)
  Total 153,772 170,276 134,727 10.7%  (20.9%) 39,841  40,072  30,595  24,219  7.8%  (11.3%) (28.5%) (46.6%)
 
2. Net sales (Millions of yen)              
 Power Transmission Products segment 124,550 135,225 115,001 8.6%  (15.0%) 33,385  32,872  28,285  20,459  3.0%  (0.3%) (19.7%) (40.9%)
  Chain operations 48,600 49,800 43,900 2.5%  (11.8%) 11,900  12,200  11,000  8,600  (3.2%) 0.0%  (13.6%) (30.4%)
  Power Transmission Units and Components operations 26,900 27,900 26,200 3.7%  (6.1%) 7,300  7,500  6,400  4,800  11.4%  8.2%  (10.9%) (31.9%)
  Automotive Parts operations 44,500 53,600 42,200 20.4%  (21.3%) 13,200  12,400  10,000  6,400  5.1%  (2.6%) (29.5%) (54.0%)
 Materials Handling Systems segment 32,318 33,097 27,764 2.4%  (16.1%) 5,835  10,660  5,210  6,059  21.2%  3.7%  (0.6%) (52.5%)
 
3. Operating income (Millions of yen)              
 Power Transmission Products segment 17,367 19,429 11,171 11.9%  (42.5%) 4,703  4,484  2,671  (687) 17.6%  (5.1%) (49.5%) —
 Materials Handling Systems segment 1,889 3,950 1,737 109.1%  (56.0%) 400  1,239  (160) 258  4.4%  (14.6%) — (84.6%)
 
4. Operating income margin 
 Power Transmission Products segment 13.9%  14.4%  9.7%  — — 14.1%  13.6%  9.4%  (3.4%) — — — —
 Materials Handling Systems segment 5.8%  11.9%  6.3%  — — 6.9%  11.6%  (3.1%) 4.3%  — — — —

1. Sources: Cabinet office; Japan nominal GDP and machinery orders. Bloomberg; automotive sales 
2. Machinery orders in Japan: Private-sector demand excluding electric power companies and orders for ships
3. Automotive annual sales only are based on the calendar year, all other data is based on the Japanese fiscal year, starting April. 
4. All statistics relating to the operating environment were correct as of May 8, 2009, and any subsequent changes are not reflected. 
5.  Net sales totals for Chain operations, Automotive Parts operations, and Power Transmission Units and Components operations within the Power Transmission Products segment are 

from managerial accounts and not from financial accounts.
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Trends in net sales by segment 
(consolidated)
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  Fiscal year data   Quarterly data for fiscal 2009

 Original data  Year on year Original data  Year on year   

 2007 2008 2009 2008 2009 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr 1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Statistics Relating to operating Environment              
1. Japan nominal GDP-related statistics (Billions of yen)              
 GDP ¥510,899 ¥515,823 ¥496,607 1.0%  (3.7%) ¥127,404  ¥123,411  ¥130,256  ¥115,535  (0.9%) (1.8%) (3.6%) (8.6%)
 Private-sector corporate capital investment 80,465 82,671 75,145 2.7%  (9.1%) 18,896  20,490  17,349  18,410  2.0%  (2.0%) (10.4%) (22.9%)
 Exports 83,889 92,222 78,292 9.9%  (15.1%) 22,705  24,061  18,753  12,774  2.0%  4.1%  (21.5%) (44.4%)
 
2. Machinery orders in Japan (Billions of yen) 12,741 12,364 10,617 (3.0%) (14.1%) 3,131  2,845  2,280  2,361  5.3%  (6.9%) (23.7%) (29.4%)
 
3. Automotive sales in the world (Thousands of cars)              
 United States 16,557 16,147 13,217 (2.5%) (18.1%) 3,825  3,342  2,478  2,203  (12.2%) (18.5%) (34.8%) (38.3%)
 Japan 5,740 5,354 5,082 (6.7%) (5.1%) 1,176  1,242  1,055  1,228  (1.9%) (3.5%) (13.9%) (23.7%)
 China 7,184 8,785 9,363 22.3%  6.6%  2,595  2,046  2,142  2,673  15.4%  (1.9%) (8.2%) 3.6% 
 South Korea 3,812 4,066 3,838 6.7%  (5.6%) 1,059  800  988  694  (1.3%) (10.5%) (13.1%) (30.0%)
 Europe 15,423 15,574 13,203 1.0%  (15.2%) 4,070  2,173  2,900  3,356  (2.7%) (40.2%) (19.9%) (17.3%)
  Total of the world’s five largest regions 48,716 49,926 44,705 2.5%  (10.5%) 12,726  9,604  9,564  10,154  (2.6%) (20.0%) (21.1%) (20.7%)
 
Tsubaki Group Data (Consolidated)              
1. Orders received (Millions of yen)              
 Power Transmission Products segment ¥124,005 ¥134,313 ¥108,897 8.3%  (18.9%) ¥33,680  ¥31,384  ¥25,958  ¥17,875  4.5%  (3.1%) (28.0%) (46.9%)
 Materials Handling Systems segment 29,766 35,963 25,829 20.8%  (28.2%) 6,161  8,687  4,637  6,344  30.9%  (32.1%) (31.4%) (45.8%)
  Total 153,772 170,276 134,727 10.7%  (20.9%) 39,841  40,072  30,595  24,219  7.8%  (11.3%) (28.5%) (46.6%)
 
2. Net sales (Millions of yen)              
 Power Transmission Products segment 124,550 135,225 115,001 8.6%  (15.0%) 33,385  32,872  28,285  20,459  3.0%  (0.3%) (19.7%) (40.9%)
  Chain operations 48,600 49,800 43,900 2.5%  (11.8%) 11,900  12,200  11,000  8,600  (3.2%) 0.0%  (13.6%) (30.4%)
  Power Transmission Units and Components operations 26,900 27,900 26,200 3.7%  (6.1%) 7,300  7,500  6,400  4,800  11.4%  8.2%  (10.9%) (31.9%)
  Automotive Parts operations 44,500 53,600 42,200 20.4%  (21.3%) 13,200  12,400  10,000  6,400  5.1%  (2.6%) (29.5%) (54.0%)
 Materials Handling Systems segment 32,318 33,097 27,764 2.4%  (16.1%) 5,835  10,660  5,210  6,059  21.2%  3.7%  (0.6%) (52.5%)
 
3. Operating income (Millions of yen)              
 Power Transmission Products segment 17,367 19,429 11,171 11.9%  (42.5%) 4,703  4,484  2,671  (687) 17.6%  (5.1%) (49.5%) —
 Materials Handling Systems segment 1,889 3,950 1,737 109.1%  (56.0%) 400  1,239  (160) 258  4.4%  (14.6%) — (84.6%)
 
4. Operating income margin 
 Power Transmission Products segment 13.9%  14.4%  9.7%  — — 14.1%  13.6%  9.4%  (3.4%) — — — —
 Materials Handling Systems segment 5.8%  11.9%  6.3%  — — 6.9%  11.6%  (3.1%) 4.3%  — — — —
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Power Transmission Products Segment

Further differentiating our products for a greater number of customers
In addition to building a strong business structure that is resilient even in an eco-
nomic recession, we strongly believe we can return to a growth track from the 
second half of the current fiscal year by carrying out the following measures: 
(1) Launching products that clearly demonstrate our technological edge; (2) Devel-
oping Asian and European markets, where our share is currently low compared to 
our domestic market; and (3) Focusing our marketing on industries with high 
growth potential, such as mining and photovoltaic power generation. 

Chain Operations

Performance Review

Taking a direct hit from the global economic recession

Up until fiscal 2008 we had achieved sustainable growth in 

Chain operations, with net sales having grown to 1.4 times and 

ordinary income 3.9 times the level of four years earlier. How-

ever, on entering the second half of fiscal 2009 a major change 

occurred in the rate of growth. While net sales in the first half of 

the fiscal year maintained their previous high level, in the third 

quarter they declined 14% year on year, and dramatically fell 

30% in the fourth quarter. These declines were not a result of 

any change in our global market share of 24%—achieved 

through our products’ superior quality in areas such as wear and 

efficiency—but were the result of the impact of the global eco-

nomic recession. Specifically, sales to the Japanese machine 

tool industry were down considerably. In addition, overseas 

sales fell approximately 20% in both our North American and 

European markets. 

Further development of our products’ distinctive features 

It is precisely because the Tsubaki Group’s lineup of chain prod-

ucts have such a high market share that their sales figures are 

seriously affected by contraction to the market as a whole. How-

ever, we can still see the steady results achieved through the  

growth strategy we have pursued for many years, namely dif-

ferentiating our products through superior levels of quality and 

technologies. Amid the overall fall in sales in the second half of 

fiscal 2009, sales of our special material plastic chains—used in 

the battery (lithium and photovoltaic) and the food industries—

were comparatively strong. Sales of the RS Roller Chain G7 

were also solid. We began sales of this technologically innova-

tive, next-generation roller chain in 2007, and it provides double 

the wear life and 33% better drive performance of conventional 

products.

Further differentiating our products for a greater number of customers
In addition to building a strong business structure that is resilient even in an eco-
nomic recession, we strongly believe we can return to a growth track from the 
second half of the current fiscal year by carrying out the following measures: 
(1) Launching products that clearly demonstrate our technological edge; (2) Devel-
oping Asian and European markets, where our share is currently low compared to 
our domestic market; and (3) Focusing our marketing on industries with high 

Tadashi Ichikawa
Chain Division

Long-term sales trends

Taking the fatigue strength
of the Tsubaki Group roller chain as 100, 

competitor products values
ranged from 23–45.
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on the results of tests conducted by the Tsubaki Group)
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Fiscal 2010 Basic Strategies

A far-reaching review of our cost structure 

While we anticipate that the fall in sales will bottom out in the 

first quarter of fiscal 2010 and begin to recover from the second 

quarter, we also expect the recovery to be extremely gradual. As 

a result, our fiscal 2010 full-year net sales forecast is ¥37.3 bil-

lion, a decrease of 15% year on year and the same level of sales 

as fiscal 2004–2005. Consequently, we are aiming to reduce 

fixed costs, particularly personnel costs, to a level below that in 

fiscal 2005. In addition, we are targeting substantial cost reduc-

tions by negotiating with domestic and international manufactur-

ers to lower our procurement costs for steel, which is our 

principal raw material, and by strengthening our value analysis 

(VA) and value engineering (VE) activities for raw materials and 

parts processing. By positively striving in ways such as these to 

reduce both fixed and variable costs, we are constructing a busi-

ness structure able to secure profitability even if the current 

slump in demand becomes long term. 

Speeding up the strengthening of our products’ capabilities 

1. Enhancing our lineup of distinctive products 

We are enhancing our lineup of the RS Roller Chain G7, which as 

previously mentioned is one of our most technologically superior 

products, by providing additional sizes. We expanded the range 

of the G7 lineup by releasing the G7-EX Series in June this year.

2.  Focusing on increasing sales of products for the photovoltaic 

power generation industry, which has high growth potential

Our lineup of chains, including our precision chains and plastic 

chains, are used on the production lines of photovoltaic panels 

and in transportation processes for completed products. (Please 

refer to the Special Feature on pages 10 to 11 for further details.) 

Many governments in the world’s industrialized nations have been 

aggressively implementing “Green New Deal” policies, which 

are designed to both protect the environment and stimulate  

economies. Against this backdrop, the photovoltaic power gen-

eration industry is expected to grow considerably in the near fu-

ture. At the Tsubaki Group, we aim to increase the scale of our 

product sales to this industry approximately five times by fiscal 

2011, from the current ¥100 million to ¥500 million. Of course, 

we are not expecting to achieve this increase solely by customer-

driven market growth; we will leverage our strength in develop-

ing technologies and proactively provide customers with 

solutions, having established full-time projects specifically for 

this purpose.

3.  Furthering global development and increasing customers in 

different industry sectors

The Tsubaki Group possesses a formidable competitive strength 

in providing plastic chains to the food and other industries that 

are relatively unaffected by economic recessions. With a particu-

lar focus on the Asia and Oceania regions, we are leveraging this 

strength to globally expand the sales of our plastic chains. We 

are also enhancing our lineup of plastic chain products by target-

ing alliances with overseas manufacturers. Further, to increase 

our share of the European market we are making progress with 

preparations to establish new sales and marketing bases in Eu-

rope’s manufacturing superpower, Germany.

In addition, we are working to further increase sales of prod-

ucts for the basic materials and mining industries, such as alumi-

num and steel. These products began contributing to performance 

in fiscal 2008. Employees at our Australian subsidiary are very 

familiar with customers in these industries and play a central role 

in strengthening global marketing activities.

Caution:  All results figures are from managerial accounts and are not from audited 
financial accounts. In the Power Transmission Products segment, the de-
tailed breakdown of figures for the three operating segments (Chain opera-
tions, Power Transmission Units and Components operations, and 
Automotive Parts operations) indicates sales figures only. However, to fa-
cilitate a slightly deeper understanding of our business conditions among 
shareholders and investors, we also explain rates of change of profits with-
in the body of the text.

Fiscal half-year net sales trends and plans

Plastic chains and small pitch conveyor chains
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Far-reaching preparations to return to a growth track
Our keywords in this operating segment are “Survival & Growth,” and we are ex-
ecuting a strategy of both “defense and attack.” In addition to creating a strong 
business structure able to secure a sufficient level of profits even if the automotive 
industry only achieves a moderate recovery, we are working to further increase the 
Tsubaki Group’s technological competitive edge to better expand our global mar-
ket share. 

Automotive Parts 
Operations

Performance Review

The impact of the significant decline in global automotive 

production 

In the four years up to fiscal 2008, this operating segment was 

the driving force behind the Tsubaki Group’s high rate of growth 

with net sales increasing 1.7 times and ordinary income 2.3 

times. However, following the global economic recession from 

the second half of fiscal 2009, third quarter sales in this fiscal 

year fell 30% year on year and fourth quarter sales slumped 

54%. As a result, we were forced to record an ordinary income 

loss in the fourth quarter.

No change to the upward trend in our global market share

While it has been impossible for us to avoid a fall in earnings due 

to the global reduction in automotive production, there has not 

been any change to the upward trend in our global market share 

that has continued for the past several years. During fiscal 2009, 

we maintained our global share of the timing chain drive system 

market at the high level of 37%. Our most impressive result in 

this fiscal year was our growth in share in Asia. We were able to 

increase our share of the Chinese market, the fall in automotive 

sales in this region being relatively small compared to those in 

other regions. Our share in this market has rapidly recovered, 

from 26% in fiscal 2008 to 30% in fiscal 2009. In addition, we 

captured our first order for a timing chain drive system from a 

Korean automotive manufacturer, and will commence full-

fledged delivery in 2010. 

Fiscal 2010 Basic Strategies

Far-reaching review of our cost structure 

While we had previously seen signs that the fall in automotive 

sales in China, Japan, and the United States have bottomed out, 

it was felt that a full-fledged recovery in production would begin 

from July 2009 onwards due to the effects of the inventory ad-

justment. Further, even if the worst is over, a sense of uncer-

tainty remains about how the recovery will progress.

In this type of business environment, we will continue to 

carry out far-reaching cost-cutting measures in this operating 

Our keywords in this operating segment are “Survival & Growth,” and we are ex-
ecuting a strategy of both “defense and attack.” In addition to creating a strong 
business structure able to secure a sufficient level of profits even if the automotive 
industry only achieves a moderate recovery, we are working to further increase the 
Tsubaki Group’s technological competitive edge to better expand our global mar-

Toru Fujiwara
Automotive Parts Division

Long-term sales trends
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segment. We have targeted a reduction in personnel costs of 

more than ¥2.0 billion compared to fiscal 2009. But even if pro-

duction should decrease, we intend to increase productivity (per 

hour production capacity) by 16% compared to fiscal 2009, and 

are also pursuing stringent management at each production line, 

based on indices.

Accelerating our strategy of differentiation through quality 

and technology

The distinctive quality and technologies used in our timing chain 

drive systems are helping to increase their market share. In the 

immediate future in this operating segment, while we will con-

tinue to implement cost-cutting measures and limit investment 

intended to increase production, we will maintain levels of in-

vestment to strengthen quality and technology, aiming to return 

to a growth track from 2010.

Further, we completed the construction of our Auto Engi-

neering Lab in April 2009, with it beginning operations in June. 

This facility is a “powerful new weapon” in our technological-

development armament, and will focus on two key development 

areas. The first is environmentally friendly products with high-

performance specifications. At present, each industrialized na-

tion is enacting new environmental legislation and proactively 

supporting the development of environmentally friendly eco-

cars, and the shift toward highly efficient vehicles with down-

sized engines is growing faster and faster. Aiming to take 

advantage of these trends, we are achieving even greater wear 

lives for our products in this operating segment by making them 

increasingly small, lightweight, and efficient, thereby further in-

creasing their competitive superiority. The second is the devel-

opment of products for extremely low-priced vehicles, and we 

are moving ahead with the development of timing chain drive 

systems that realize cost reductions without sacrificing the high-

est levels of quality. The Auto Engineering Lab will not merely be 

a center for technological development. By installing testing 

equipment to evaluate actual machinery and vehicles, we are 

optimistic that this facility will become a showroom to raise 

awareness among automotive manufacturers of the superiority 

of Tsubaki Group products. 

(Please refer to the Special Feature on pages 10 to 11 for further details of the Auto 
Engineering Lab.)

Accelerating global development 

We are expanding our optimized regional production in this seg-

ment, including the regional production in Korea previously men-

tioned that is scheduled to start in fiscal 2011. We are accelerating 

our global development activities in our production as well as 

marketing. We intend to take advantage of the major opportuni-

ties created in this segment by the slump in performance of rival 

companies due to the economic crisis, and will further strength-

en our attack strategy toward leading overseas automakers. 

Caution:  All results figures are from managerial accounts and are not from audited 
financial accounts. In the Power Transmission Products segment, the de-
tailed breakdown of figures for the three operating segments (Chain opera-
tions, Power Transmission Units and Components operations, and 
Automotive Parts operations) indicates sales figures only. However, to fa-
cilitate a slightly deeper understanding of our business conditions among 
shareholders and investors, we also explain rates of change of profits with-
in the body of the text.

Fiscal half-year net sales trends and plans

Billions of yen
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Regions Fiscal-year targets Details

Japan 2016
Improve passenger car fuel cost to 
16.8 km per 1r

Europe 2013–2016
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nese regulations)
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2017
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truck fuel costs to 16.6 km per 1r 
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Timing chain drive system
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Power Transmission Units and 
Components Operations

Performance Review

While performance declined significantly in the second half 

of the fiscal year, we still achieved strategic results. 

This segment had expanded steadily in the four years up to fiscal 

2008, with net sales growing 1.4 times and ordinary income 2.4 

times. However, this trend changed in the second half of fiscal 

2009, and we recorded a decline in both sales and income. The 

main reason was the slump in the machine tools, automotive, 

and liquid crystal display and information technology (LCD IT) 

industries. However, we still achieved a certain level of results 

through the strategy that we have been steadily advancing over 

many years. One such result was the robust performance of our 

two Chinese subsidiaries. Our subsidiary in Shanghai com-

menced processing and production and achieved levels of profit-

ability comparable to our bases in Japan. In addition, our subsidiary 

in Tianjin recorded strong sales of reducers for major U.S. and 

European escalator manufacturers. A second positive result was 

the strengthening of production capabilities in Japan and the 

development of new customers, such as a major automotive 

manufacturer that officially adopted the Tsubaki Group’s 

automotive-use cam clutches. 

Fiscal 2010 Basic Strategies

A far-reaching review of our cost structure 

We are pressing ahead with the creation of a cost structure that 

accurately reflects our current level of sales. First, we intend to 

reduce fixed costs, such as personnel costs, by ¥500 million and 

then plan to cut our raw material costs by slightly under ¥300 

million. 

Creating further high-value-added and accelerating our 

global development 

The strengths of TSUBAKI EMERSON CO., our core company in 

this segment, are in the areas of machinery and electricity (con-

trol) technology. For example, the “Servo Press,” which com-

bines a servo motor and ball screw, is benefiting from increased 

demand from the LCD IT industry for use in clean rooms that are 

shifting from hydraulic systems to electric drivers, and from the 

photovoltaic power generation industry. With the goal of further 

developing product modules in this manner, TSUBAKI EMERSON 

has realized a business alliance with a highly regarded Taiwanese 

manufacturer of high-precision planetary gearboxes. In addition, 

aiming to use the strong yen to our advantage, we are developing 

globally sales of our Tianjin subsidiary’s worm gear reducers. 

Caution:  All results figures are from managerial accounts and are not from audited 
financial accounts. In the Power Transmission Products segment, the de-
tailed breakdown of figures for the three operating segments (Chain opera-
tions, Power Transmission Units and Components operations, and 
Automotive Parts operations) indicates sales figures only. However, to fa-
cilitate a slightly deeper understanding of our business conditions among 
shareholders and investors, we also explain rates of change of profits with-
in the body of the text.

Fiscal half-year net sales trends and plans

Billions of yen

Aiming to create further high-value-added and continue to develop 
globally
We are aiming to strengthen our competitiveness in this segment by focusing our 
efforts on our highly distinctive worm gear reducer and jack product lineups, 
while at the same time creating high-added-value through developing modules. 
In addition, we will positively utilize our steadily growing overseas subsidiaries 
and alliance partners to accelerate our global development. 

Power Transmission Units and 

Aiming to create further high-value-added and continue to develop 

We are aiming to strengthen our competitiveness in this segment by focusing our 
efforts on our highly distinctive worm gear reducer and jack product lineups, 
while at the same time creating high-added-value through developing modules. 
In addition, we will positively utilize our steadily growing overseas subsidiaries 

Tadashi Ichikawa
President, 

TSUBAKI EMERSON CO.
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Materials Handling 
Systems Operations

Performance Review

Rapid decrease in profitability due to major curbs in capital 

investment by customers 

In the four years up to fiscal 2008, this operating segment 

achieved moderate sales growth, and ordinary income increased 

3.7 times during this period. The backdrop to this increase was a 

focus on profitable orders. In addition, we poured our energies 

into solutions-based marketing founded on our technological ca-

pabilities and developed new products or reformed existing 

products to meet customer needs. However, the impact of the 

global economic recession in fiscal 2009 caused our major cus-

tomers to substantially cut back on their capital investment, par-

ticularly those in the automotive industry. Consequently, net 

sales fell 16% year on year and ordinary income was down a 

substantial 60%. However, within the overall decline in perfor-

mance sales remained solid in bulk conveyance equipment—one 

of the leading products of our subsidiary TSUBAKIMOTO BULK 

SYSTEMS CORP. (TBS)—particularly to the overseas cement 

industry and the ferrous and non-ferrous metals industries. 

Fiscal 2010 Basic Strategies

Far-reaching review of our cost structure 

We forecast that the severe operating conditions will continue in 

this operating segment. In addition to reducing fixed costs, we 

intend to increase the ratio of in-Group manufacturing in all ar-

eas, from design through to manufacturing and installation work 

at local sites. We are pressing ahead with measures to cut costs, 

such as by reducing the time required for installations and trial 

runs through promoting the shift at Group workplaces to produc-

ing integrated units. 

Emphasizing maintenance- and replacement-related 

demand

We are aggressively searching out maintenance-related busi-

ness, as this area is relatively unaffected by changes to econom-

ic conditions. Specifically, we are working to stabilize the 

operations of equipment that our Group has delivered to custom-

ers in the past and to strengthen our solutions-based marketing 

in order to increase the lifespan of equipment. We believe there 

is a considerable level of untapped demand in this business area, 

as it directly contributes to customers’ ability to maintain and 

improve their productivity at minimal cost. 

Focusing on “attacking” growth industries 

Environment-related industries, such as photovoltaic power gen-

eration and biomass, are forecast to grow significantly as they are 

benefiting from the Japanese government’s promotion of its 

Green New Deal policy. In addition, demand from the distribution, 

pharmaceuticals, and overseas cement industries has remained 

relatively firm despite the current economic recession, and we 

will focus our marketing “attack” on industries such as these. 

Fiscal half-year net sales trends and plans

Billions of yen

Uncovering maintenance-related demand and strengthening product 
capabilities
In this operating segment, we have been aggressively focusing on the 
maintenance-related business, which is relatively unaffected by changing eco-
nomic conditions. In addition, we have accelerated our development of and re-
forms to custom-made value-added products, such as for the environment- and 
pharmaceuticals-related industries. 

Yohei Kataoka
Materials Handling 

Systems Division
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Board of Directors, Corporate Auditors, and Executive Officers

The Tsubaki Group is realizing “Global Best,” based on a management system that emphasizes 

results—namely, practical management—over form, such as system creation.

Takashi Fukunaga

Chairman and Representative 
Director

Isamu Osa

President and Representative 
Director

Makoto Kanehira

Director and Senior Managing 
Executive Officer

Headquarters Operations

Development & Technology

Management of Technology (MOT)

Tsubaki Techno School

Chief Engineer

Osaka Office

Tadashi Ichikawa

Director and Senior Managing 
Executive Officer

Chain & Power Transmission Operations

Chain Division

President, TSUBAKI EMERSON CO.

Global Best Development 

Kyoto Plant 

Hyogo Plant

Toru Fujiwara

Director and Managing 
Executive Officer

Automotive Parts Division

Global Best Development

Saitama Plant

Yohei Kataoka

Director and Executive Officer

Materials Handling Systems Division

Global Best Development

Hidetoshi Yajima

Outside Director

Corporate Auditors (Standing)

Masahiro Takemura

Jiro Miyamoto

Corporate Auditors (Outside)

Masaru Tokuda

Takafumi Watanabe

Senior Managing Executive Officer

Yoshinobu Miyazaki

Managing Executive Officers

Tadasu Suzuki

Masato Kondo

Yoshikazu Kitayama

Toshio Takahashi

Katsuhiko Mio

Senior Executive Officer

Jiro Baba

Executive Officers

Shigeya Tsubakimoto

Toshimitsu Sakai

Hideaki Haruna

Masaya Ushida

As of June 26, 2009
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Corporate Governance

Small decision-making body and smooth operational 

implementation

We are in an age where not only does our operating environment 

change at a bewildering speed, such as currency exchange rates 

and demand trends, but also where the pace of technological 

innovation is growing faster and faster. Amid these rapidly occur-

ring changes, we believe that achieving sustainable growth  

requires swift, precise decision making and strategy formulation 

and smooth operational implementation. 

Founded on this conviction, the Tsubaki Group maintains a 

comparatively small Board of Directors, with 7* directors, 2 less 

than fiscal 2008, to facilitate quick response to a rapidly changing 

external environment. Conversely, the 15* executive officers 

who make up the executive officer system, each with a wealth 

of experience in their operational area, utilize their special knowl-

edge and skills to achieve smooth operational implementation.

* Of the 15 executive officers, 4 are directors

Aggressively and voluntarily utilizing non-Group  

resources

To realize impartiality, objectivity, and oversight for manage-

ment, we have appointed one outside director, while two of the 

four corporate auditors are outside auditors. Regarding capital 

markets, we maintain transparency in management by disclos-

ing information in a timely and appropriate manner. Moreover, 

we do not simply release information; we take positive steps to 

achieve two-way communication with capital markets by paying 

careful attention to feedback on our management. For example, 

following the biannual Settlement of Accounts presentation, we 

allow a considerable amount of time for investors and analysts to 

ask questions and exchange opinions. In addition, through such 

methods as plant tours and small meetings, we are increasing 

the opportunities for direct communication between the capital 

markets and the Group’s directors and officers. We also hold in-

formal discussions between Group officers and shareholders at 

the end of the annual meeting of shareholders. In this way, we 

do not simply report and explain information to shareholders, but 

rather strive to hold dialogues with them and pay full attention to 

their opinions.

Corporate Governance System

Management Committee

Divisions / Group Companies

Appointment
or dismissal,
supervision

Appointment or 
dismissal, supervision

Placing items 
on agenda /
Report

Audit

Audit
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Report Report

Report

Notice

Report

Report

Appointment or dismissal Appointment
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Internal Auditing
Department

Independent Auditors
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Ethics
Helplines

Executive Officers (Execution)

Board of Directors

Representative Directors
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Establishing corporate ethics

In 2002, the Tsubaki Group established the Corporate Work Eth-

ics / Guidelines for Ethical Conduct as guidelines for behavior to 

be shared by all employees throughout the Group, and also set 

up ethics helplines. These helplines are intended to prevent any 

law or internal regulation from being violated, and we offer both 

in-house and external ethics helplines to enable employees to 

easily provide information or seek advice. In addition, to ensure 

that all Group employees are fully aware of Corporate Work  

Ethics, since fiscal 2006 the Tsubaki Group has designated every 

February as “Strengthening Corporate Ethics Month.”

Further, every year we hold training for those employees re-

sponsible for procurement at each of the 13 Group companies in 

Japan to make sure all Group companies practice fair trading 

with external contractors. 

Strengthening personal information protection and 

information security

In April 2005, we established our Policy for Protecting Personal 

Information and Regulations for Handling of Personal Informa-

tion, and the Group is fully committed to protecting personal in-

formation. We are working to ensure we effectively protect 

personal information by methods including frequent training ses-

sions for employees and regular internal audits.

Further, since fiscal 2006 the Group has been implementing 

a series of measures to strengthen security, such as revising 

regulations on the handling and storing of confidential business 

information, acquiring non-disclosure and confidentiality agree-

ments, and updating electronic information security regulations. 

Internal controls

The Tsubaki Group has established an Internal Controls Basic 

Policy and Internal Controls Regulations, centered on three areas 

of internal control activities: (1) Internal control activities pre-

scribed by the Company Law, (2) Internal control activities pre-

scribed by the Financial Instruments and Exchange Act, and  

(3) Internal control activities voluntarily carried out by the Tsubaki 

Group. Through activities in these three areas, we are achieving 

compliance with laws, regulations, and corporate ethics while 

also carrying our risk management. These activities also ensure 

the reliability of our financial reporting at the same time as pro-

moting increased operational efficiency. 

Fiscal 2009 was the first year we carried out internal control 

activities as prescribed by the Financial Instruments and Ex-

change Act. We assessed the maintenance and management 

conditions of our financial reporting from a control perspective 

and found them to be effective. We published the results of the 

assessment in our Internal Controls Report. 

Compliance and Internal Controls

Relationships between the Tsubaki Group and its stakeholders
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Environmental Management and Other CSR Activities

Basic philosophy regarding these activities 

In April 2008, we revised Our Values, the Tsubaki Group’s Mis-

sion Statement regarding guidelines for employee behavior.  

It specifies how, through our business activities, we will contrib-

ute to environmental preservation and to local communities as a 

corporate citizen. We are utilizing the spirit of striving with hon-

est perseverance, which we have cultivated through our experi-

ence as a manufacturing Group, as we fulfill our responsibilities 

as a member of society. 

Responding to the need for environmental preservation 

and reduced energy consumption 

Environmentally friendly products—Contributing to society 

through manufacturing 

Through our main business of manufacturing, the Tsubaki Group 

is contributing to environmental preservation and to conserving 

natural resources.

For example, in June 2008 we launched the Zip Chain Lifter. 

The Zip Chain is a new development in chains, consisting of two 

chains that interlock in a zip-like fashion to form a single, strong 

column. Through this unique zip technology, this groundbreaking 

product is able to directly transmit thrust for lifting and lowering, 

and can lift three to ten times faster than conventional electric 

and hydraulic lifters. It also has a longer lifespan, specifically the 

number of lift and lowering repetitions across the equipment’s 

life. Moreover, the Zip Chain Lifter uses 20% less electricity than 

conventional hydraulic lifters, and as it does not use ancillary hy-

draulic equipment it substantially reduces necessary mainte-

nance work. More than 100 Zip Chain Lifters are already in use 

at automotive manufacturing plants, which demand high levels 

of efficiency and environmental compliance. 

Our other products are also enabling customers to lower 

their environmental burden and realize environment-related im-

provements through their reduced size and weight and increased 

efficiency, reduced noise, and lifespan. These products include 

our high-performance, high-precision timing chain drive systems 

that realize reduced automotive emissions and improved fuel ef-

ficiency and our noise- and dust-reducing cable and hose protec-

tion and guidance products, such as the TKR Tsubaki Plastic 

Cableveyor. Moreover, as part of a series of initiatives to reduce 

hazardous chemical substances, we are increasing the number 

of products compliant with the RoHS*1 and ELV*2 directives and 

European REACH*3 regulations. 

1. RoHS directive:  For the restriction of the use of certain hazardous substances 
in electrical and electronic equipment

2. ELV directive:  European Union regulations aimed at reducing waste and 
environmental burden resulting from vehicle disposal

3. REACH regulation:  For the registration, evaluation, authorization, and restriction 
of chemicals

The Zip Chain Lifter utilizes our newly developed Zip Chain

Zip Chain
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Carrying out global warming countermeasures and 

waste recycling at manufacturing sites

For example, in fiscal 2008 at the Tsubakimoto Chain Saitama 

Plant we switched heating fuel from heavy fuel oil to city gas at 

our tensioner manufacturing sites, which enabled us to reduce 

annual CO2 emissions by 85 tons. At the same plant, we have 

been utilizing filtration equipment that allows us to reuse ma-

chine oil used when press punching a chain’s link plates, which is 

enabling us to recycle 2,800 liters of waste oil each month. 

Providing environmental education

Since fiscal 2009, the Tsubaki Group has designated every June 

as “Strengthening Environmental Education Month,” and we are 

carrying out activities to raise awareness among all employees 

regarding environmental preservation and to create opportunities 

to translate this raised awareness into action. During this month, 

employees take part in many activities that demonstrate our 

spirit of striving with honest perseverance, such as attending en-

vironmental training and workplace meetings, cleaning the areas 

around plants, and participating in environmental events held by 

local authorities each month.

Connecting with local communities

We are making steady efforts as a member of our local 

communities 

For example, in August 2008 we held the first parents and chil-

dren plant tour at the Kyotanabe Plant, which over a two-day 

period encouraged elementary school students and their parents 

to visit the plant. The tour was held a total of three times in July 

and August 2009. It allowed students to make use of all of their 

senses and enjoy manufacturing processes firsthand. They were 

able to get a close-up look at machinery under operation and to 

actually assemble chain parts and compete against each other to 

see who could create the longest chain.

The Kyotanabe Plant is also engaged in a number of other 

activities centered on its local community, such as veteran engi-

neers visiting high schools to teach students how to use a lathe.

In addition, the Hyogo Plant holds a “work experience 

week,” during which two local junior high school students spend 

five days at the plant and experience the operations of a manu-

facturing site. 
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Eleven-Year Financial Summary

	 	 Thousands	of		
	 Millions	of	Yen	(Unless	Noted	Otherwise)	 U.S.	Dollars*1

	 	 2009	 2008	 2007	 2006	 2005	 2004	 2003	 2002	 2001	 2000	 1999	 2009

Net	sales	 	 ¥141,517 	 ¥167,202	 ¥155,746	 ¥147,761	 ¥129,563	 ¥119,141	 ¥116,670	 ¥113,741	 ¥114,206	 ¥106,281	 ¥110,919	 $1,440,674

Operating	income	 	 9,095 	 19,805	 16,008	 13,830	 10,447	 7,950	 7,351	 6,038	 6,961	 2,704	 2,358	 92,595

Income	(loss)	before	income	taxes	and	minority	interests	 	 8,442		 18,485	 17,634	 12,608	 8,597	 6,536	 2,800	 2,661	 226	 2,724	 (1,017)	 85,942

Net	income	(loss)	  6,188		 10,371	 8,541	 6,606	 4,449	 3,384	 1,530	 1,201	 464	 1,218	 (1,714)	 62,996

Net	income	(loss)	per	share	(yen	and	U.S.	dollars)		 	 ¥   33.26	 ¥	 	 	55.70	 ¥	 	 	45.55	 ¥				34.78	 ¥				22.77	 ¥				17.40	 ¥						7.92	 ¥						6.27	 ¥						2.42	 ¥						6.36	 ¥					(8.92)	 $	 	 	    0.34	 	

Diluted	net	income	(loss)	per	share	(yen	and	U.S.	dollars)	 	 —	 —	 —	 —	 —	 —	 —	 —	 —	 —	 —	 —

Interest	expense:

	 Net	 	 ¥	 	 	 	 	650		 ¥	 	 	 	 839	 ¥	 	 	 	 950	 ¥	 	 	 	 908	 ¥				1,160	 ¥				1,362	 ¥	 	 1,635	 ¥				1,585	 ¥				1,666	 ¥				1,577	 ¥				1,163	 $	 	   6,619	

	 Gross:		Interest	received		 	 116		 124	 73	 85	 33	 68	 103	 222	 283	 162	 263	 1,184	

Interest	paid	 	 766		 963	 1,024	 994	 1,194	 1,431	 1,738	 1,808	 1,949	 1,739	 1,426	 7,803

Capital	expenditures	  10,041 	 10,225	 10,893	 7,488	 3,697	 3,505	 2,942	 16,193	 10,251	 32,487	 5,156	 102,224

Depreciation	and	amortization	 	 7,344 	 7,301	 5,948	 5,509	 5,503	 6,083	 6,735	 5,611	 4,321	 4,443	 4,620	 74,767

Total	current	assets	 	 75,037 	 90,533	 92,961	 78,856	 72,125	 69,735	 83,073	 90,750	 93,983	 83,142	 72,541	 763,898

Total	current	liabilities	 	 47,213 		 53,958	 58,105	 56,337	 53,800	 48,395	 52,061	 58,124	 65,374	 50,079	 47,256	 480,645

Property,	plant	and	equipment,	net	 	 84,168 		 83,412	 81,796	 76,263	 75,393	 76,307	 80,416	 85,381	 82,178	 76,351	 48,249	 856,854

Total	long-term	liabilities	 	 46,782			 60,855	 68,465	 60,917	 49,850	 56,758	 67,638	 77,676	 74,065	 67,473	 27,397	 476,256

Total	assets	 	 178,455		 202,316	 212,739	 198,458	 179,263	 175,432	 183,260	 201,555	 208,876	 184,468	 137,691	 1,816,706

Paid-in	capital	 	 17,076 	 17,076	 17,076	 17,076	 17,076	 17,076	 17,076	 17,076	 17,076	 17,076	 17,076	 173,843

Retained	earnings	 	 64,782 	 60,317	 51,279	 44,508	 39,343	 36,198	 33,974	 33,499	 33,480	 34,020	 31,943	 659,502

Shareholders’	equity	 	 78,422		 81,605	 81,033	 77,098	 71,633	 66,872	 60,306	 62,673	 66,463	 63,750	 61,672	 798,351

Equity	ratio	(%)	 	 43.9	 40.3	 38.1	 38.8	 40.0	 38.1	 32.9	 31.1	 31.8	 34.6	 44.8	

ROE	(%)		 	 7.7	 12.8	 10.8	 8.9	 6.4	 5.3	 2.5	 1.9	 0.7	 1.9	 —	

D/E	ratio	 	 0.48		 0.48	 0.52	 0.51	 0.61	 0.75	 1.08	 1.22	 1.18	 1.16	 0.73	

Net	cash	provided	by	operating	activities	 	 ¥	 	 	7,263 	 ¥	 20,873	 ¥	 10,107	 ¥	 10,680	 ¥				9,672	 ¥	 	 7,995	 ¥	 12,020	 ¥				7,709	 ¥				5,968	 ¥				3,268	 ¥				6,951	 $	   73,948 

Net	cash	(used	in)	provided	by	investing	activities	 	 (9,723)	 (11,481)	 (5,879)	 (5,595)	 (2,465)	 9,067	 (3,014)	 (10,718)	 (10,833)	 (28,755)	 (4,527)	 (98,986)

Net	cash	(used	in)	provided	by	financing	activities	  (3,540)		 (5,582)	 (647)	 (5,595)	 (9,412)	 (15,537)	 (14,216)	 (4,243)	 2,026	 27,166	 2,427	 (36,047)

Cash	and	cash	equivalents	at	end	of	the	year	 	 11,269 	 17,744	 14,618	 10,984	 11,562	 13,680	 12,416	 17,679	 24,852	 27,585	 24,879	 114,728

Number	of	shares	outstanding	at	end	of	the	year*2	(Thousands)	 	 186,043 	 186,077	 187,492	 187,541	 187,612	 188,543	 188,722	 191,386	 191,406	 191,406	 191,406	

Number	of	employees*3		 	 5,339	 5,371	 5,114	 4,675	 4,765	 4,709	 4,871	 4,916	 5,237	 5,440	 5,368	

1.		The	financial	summary	was	prepared	in	Japanese	yen	and	translated	into	U.S.	dollars	for	the	convenience	of	the	reader.		
The	exchange	rate	prevailing	on	March	31,	2009,	of	¥98.23	=	U.S.$1.00,	was	used.

2.	Excluding	treasury	stock
3.	The	number	of	employees	includes	contracted	and	temporary	staff.

TSUBAKIMOTO	CHAIN	CO.	and	Consolidated	Subsidiaries
Years	ended	March	31
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	 	 Thousands	of		
	 Millions	of	Yen	(Unless	Noted	Otherwise)	 U.S.	Dollars*1

	 	 2009	 2008	 2007	 2006	 2005	 2004	 2003	 2002	 2001	 2000	 1999	 2009

Net	sales	 	 ¥141,517 	 ¥167,202	 ¥155,746	 ¥147,761	 ¥129,563	 ¥119,141	 ¥116,670	 ¥113,741	 ¥114,206	 ¥106,281	 ¥110,919	 $1,440,674

Operating	income	 	 9,095 	 19,805	 16,008	 13,830	 10,447	 7,950	 7,351	 6,038	 6,961	 2,704	 2,358	 92,595

Income	(loss)	before	income	taxes	and	minority	interests	 	 8,442		 18,485	 17,634	 12,608	 8,597	 6,536	 2,800	 2,661	 226	 2,724	 (1,017)	 85,942

Net	income	(loss)	  6,188		 10,371	 8,541	 6,606	 4,449	 3,384	 1,530	 1,201	 464	 1,218	 (1,714)	 62,996

Net	income	(loss)	per	share	(yen	and	U.S.	dollars)		 	 ¥   33.26	 ¥	 	 	55.70	 ¥	 	 	45.55	 ¥				34.78	 ¥				22.77	 ¥				17.40	 ¥						7.92	 ¥						6.27	 ¥						2.42	 ¥						6.36	 ¥					(8.92)	 $	 	 	    0.34	 	

Diluted	net	income	(loss)	per	share	(yen	and	U.S.	dollars)	 	 —	 —	 —	 —	 —	 —	 —	 —	 —	 —	 —	 —

Interest	expense:

	 Net	 	 ¥	 	 	 	 	650		 ¥	 	 	 	 839	 ¥	 	 	 	 950	 ¥	 	 	 	 908	 ¥				1,160	 ¥				1,362	 ¥	 	 1,635	 ¥				1,585	 ¥				1,666	 ¥				1,577	 ¥				1,163	 $	 	   6,619	

	 Gross:		Interest	received		 	 116		 124	 73	 85	 33	 68	 103	 222	 283	 162	 263	 1,184	

Interest	paid	 	 766		 963	 1,024	 994	 1,194	 1,431	 1,738	 1,808	 1,949	 1,739	 1,426	 7,803

Capital	expenditures	  10,041 	 10,225	 10,893	 7,488	 3,697	 3,505	 2,942	 16,193	 10,251	 32,487	 5,156	 102,224

Depreciation	and	amortization	 	 7,344 	 7,301	 5,948	 5,509	 5,503	 6,083	 6,735	 5,611	 4,321	 4,443	 4,620	 74,767

Total	current	assets	 	 75,037 	 90,533	 92,961	 78,856	 72,125	 69,735	 83,073	 90,750	 93,983	 83,142	 72,541	 763,898

Total	current	liabilities	 	 47,213 		 53,958	 58,105	 56,337	 53,800	 48,395	 52,061	 58,124	 65,374	 50,079	 47,256	 480,645

Property,	plant	and	equipment,	net	 	 84,168 		 83,412	 81,796	 76,263	 75,393	 76,307	 80,416	 85,381	 82,178	 76,351	 48,249	 856,854

Total	long-term	liabilities	 	 46,782			 60,855	 68,465	 60,917	 49,850	 56,758	 67,638	 77,676	 74,065	 67,473	 27,397	 476,256

Total	assets	 	 178,455		 202,316	 212,739	 198,458	 179,263	 175,432	 183,260	 201,555	 208,876	 184,468	 137,691	 1,816,706

Paid-in	capital	 	 17,076 	 17,076	 17,076	 17,076	 17,076	 17,076	 17,076	 17,076	 17,076	 17,076	 17,076	 173,843

Retained	earnings	 	 64,782 	 60,317	 51,279	 44,508	 39,343	 36,198	 33,974	 33,499	 33,480	 34,020	 31,943	 659,502

Shareholders’	equity	 	 78,422		 81,605	 81,033	 77,098	 71,633	 66,872	 60,306	 62,673	 66,463	 63,750	 61,672	 798,351

Equity	ratio	(%)	 	 43.9	 40.3	 38.1	 38.8	 40.0	 38.1	 32.9	 31.1	 31.8	 34.6	 44.8	

ROE	(%)		 	 7.7	 12.8	 10.8	 8.9	 6.4	 5.3	 2.5	 1.9	 0.7	 1.9	 —	

D/E	ratio	 	 0.48		 0.48	 0.52	 0.51	 0.61	 0.75	 1.08	 1.22	 1.18	 1.16	 0.73	

Net	cash	provided	by	operating	activities	 	 ¥	 	 	7,263 	 ¥	 20,873	 ¥	 10,107	 ¥	 10,680	 ¥				9,672	 ¥	 	 7,995	 ¥	 12,020	 ¥				7,709	 ¥				5,968	 ¥				3,268	 ¥				6,951	 $	   73,948 

Net	cash	(used	in)	provided	by	investing	activities	 	 (9,723)	 (11,481)	 (5,879)	 (5,595)	 (2,465)	 9,067	 (3,014)	 (10,718)	 (10,833)	 (28,755)	 (4,527)	 (98,986)

Net	cash	(used	in)	provided	by	financing	activities	  (3,540)		 (5,582)	 (647)	 (5,595)	 (9,412)	 (15,537)	 (14,216)	 (4,243)	 2,026	 27,166	 2,427	 (36,047)

Cash	and	cash	equivalents	at	end	of	the	year	 	 11,269 	 17,744	 14,618	 10,984	 11,562	 13,680	 12,416	 17,679	 24,852	 27,585	 24,879	 114,728

Number	of	shares	outstanding	at	end	of	the	year*2	(Thousands)	 	 186,043 	 186,077	 187,492	 187,541	 187,612	 188,543	 188,722	 191,386	 191,406	 191,406	 191,406	

Number	of	employees*3		 	 5,339	 5,371	 5,114	 4,675	 4,765	 4,709	 4,871	 4,916	 5,237	 5,440	 5,368	
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Highlights and Main Points

Recorded a decrease in sales and a substantial decline in income due to the global 

economic recession

The	Tsubaki	Group’s	performance	 is	susceptible	 to	 trends	 in	private-sector	capital	 in-

vestment	 and	 automotive	 production,	 and	 the	 slump	 in	 both	 of	 these	 areas	 in	 fiscal	

2009,	ended	March	31,	2009,	resulted	in	a	decline	in	net	sales	of	15.4%	year	on	year,	

and	a	48.3%	fall	in	ordinary	income.	This	brought	an	end	to	a	run	of	six	consecutive	fiscal	

years	of	increased	sales	and	income.	

Whether by region or segment, past growth drivers experienced major declines 

Sales	in	Asia	and	Oceania	remained	solid,	but	sales	in	North	America	slumped	33.1%	

year	on	year.	Further,	sales	fell	by	15%	in	both	the	Power	Transmission	Products	seg-

ment	and	Materials	Handling	Systems	segment.	Performance	in	the	Power	Transmission	

Products	segment	was	particularly	affected	by	a	fall	in	excess	of	20%	in	sales	in	Auto-

motive	Parts	operations,	which	had	previously	maintained	the	highest	rate	of	growth.

Maintaining a strong financial condition 

Amid	these	kinds	of	challenging	operating	conditions,	we	were	still	able	to	maintain	our	

strong	financial	condition.	Interest-bearing	debt	declined	4.4%	year	on	year	and	the	debt	

to	equity	(D/E)	ratio	was	kept	at	the	same	level	as	the	previous	year,	at	0.48	times.	The	

equity	ratio	was	43.9%.	

Report and Analysis of Financial Condition and Results of Operations for Fiscal 2009 (Consolidated)

Net Sales

During	 fiscal	 2009,	 major	 industrialized	

nations,	 including	 Japan,	 the	 United	

States,	and	Europe,	significantly	reduced	

their	levels	of	private-sector	capital	invest-

ment	and	automotive	production,	both	of	

which	have	a	major	impact	on	the	Tsubaki	

Group’s	 performance.	 Consequently,	

consolidated	 net	 sales	 declined	 15.4%	

year	on	year,	to	¥141,517	million.

	 Within	this	figure	sales	in	Japan	were	

down	12.0%.	Sales	to	the	steel	 industry	

remained	 firm,	 but	 particularly	 from	 the	

second	half	of	the	fiscal	year	sales	to	the	

machine	tools	and	automotive	industries	

fell	significantly.

	 Overseas	 sales	 were	 down	 21.0%	

year	on	year.	In	particular,	sales	slumped	

33.3%	 in	 North	 America	 and	 25.9%	 in	

Europe.	 But,	 sales	 in	 Asia	 and	 Oceania	

increased	12.8%.	

Operating Income 

Operating	 income	 declined	 a	 substantial	

54.1%	 year	 on	 year,	 to	 ¥9,095	 million,	

and	the	operating	income	margin	fell	5.4	

percentage	points,	to	6.4%.

	 While	we	rapidly	implemented	a	series	

of	measures	from	the	second	half	of	the	

year	 to	 respond	 to	 the	severe	operating	

conditions,	 such	 as	 narrowing	 down		

capital	 investment	 targets	 and	 reducing	

personnel	 costs,	 we	 could	 not	 entirely	

compensate	for	the	decline	in	sales.	As	a	

result,	 the	 cost	 of	 sales	 ratio	 increased	

3.3	 percentage	 points	 and	 the	 ratio	 of	

selling,	general	and	administrative	(SG&A)	

costs	 to	 sales	 increased	 2.1	 percentage	

points.

Trends in growth potential and 
profitability
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Report and Analysis of Financial Condition and Results of Operations for Fiscal 2009 (Consolidated)

Ordinary Income 

Ordinary	 income	 decreased	 48.3%	 year	

on	year,	to	¥9,328	million.

	 However,	 net	 non-operating	 income	

improved	 significantly,	 from	 a	 loss	 of	

¥1,754	million	in	fiscal	2008	to	a	profit	of	

¥233	million.	This	was	because,	unlike	the	

preceding	fiscal	year,	we	did	not	record	a	

foreign	exchange	loss,	and	in	addition	was	

due	 to	 the	 reduction	 in	 interest-bearing	

debt	that	contributed	to	the	¥200	million	

improvement	in	financial	earnings.

Net Income

Net	income	decreased	40.3%,	to	¥6,188	

million.

	 A	loss	in	extraordinary	income	of	¥887	

million	was	recorded	in	fiscal	2009,	com-

pared	 to	 a	 gain	 of	 ¥434	 million	 in	 fiscal	

2008.	The	primary	factors	behind	the	de-

cline	 were	 that	 income	 from	 sales	 of	

negotiable	securities	that	was	recorded	in	

fiscal	 2008	 was	 not	 recorded	 in	 fiscal	

2009,	and	was	also	due	to	a	loss	on	the	

disposal	 and	 sale	 of	 and	 impairment	 to	

fixed	assets.	On	the	other	hand,	the	per-

centage	of	income	taxes	to	income	before	

income	 taxes	 and	 minority	 interests	 fell	

significantly,	from	38.5%	in	fiscal	2008	to	

18.3%	in	fiscal	2009,	primarily	due	to	the	

introduction	of	a	system	to	exclude	divi-

dends	 from	 foreign	 subsidiaries	 when	

calculating	income	tax	payments.

	 As	a	result,	return	on	equity	(ROE)	was	

7.7%,	which	 represented	 a	 year-on-year	

decline	of	5.1	percentage	points.

	 Despite	the	substantial	fall	in	income,	

the	Company	decided	to	pay	dividends	of	

¥8	per	share,	unchanged	from	fiscal	2008.	

Consequently,	 the	consolidated	dividend	

payout	ratio	was	up	9.7	percentage	points,	

to	24.1%.	

Segment Data by Business

1.  Power Transmission Products 

Segment 

Net	sales	in	this	segment	fell	15.2%	year	

on	year,	and	operating	income	was	down	

42.5%.	The	operating	income	margin	fell	

from	14.4%	in	fiscal	2008	to	9.7%.

	 The	 Power	 Transmission	 Products	

segment	is	made	up	of	Chain	operations,	

Power	 Transmission	 Units	 and	 Compo-

nents	 operations,	 and	 Automotive	 Parts	

operations,	and	their	net	sales	in	manage-

rial	accounts	declined	12%,	6%,	and	21%,	

respectively,	year	on	year.	

	 In	Chain	operations,	sales	in	Japan	to	

the	steel	industry	were	strong,	increasing	

7%,	but	in	contrast,	sales	to	the	machine	

tools	 industry	 slumped	 30%.	 Overseas,	

subsidiaries	 in	 the	 United	 States	 and		

Europe	both	recorded	declines	in	sales.	

	 In	 Power	 Transmission	 Units	 and	

Components	operations,	sales	were	solid	

to	 the	 shipbuilding	 industry	but	 sluggish	

for	the	machine	tools	and	automotive	in-

dustries.	In	addition,	from	the	second	half	

of	the	fiscal	year	demand	from	the	LCD	IT	

and	other	industries	dramatically	fell.	

	 In	 Automotive	 Parts	 operations,	 our	

subsidiaries	 in	 China	 and	 Thailand	 per-

formed	 strongly.	 But	 in	 contrast,	 our	

subsidiaries	in	the	United	States	and	Eu-

rope	both	recorded	significant	declines.	

2.  Materials Handling Systems 

Segment 

Net	 sales	 in	 this	 segment	 decreased	

16.3%	year	on	year	and	operating	income	

was	down	56.0%.	The	operating	 income	

margin	 was	 6.3%,	 a	 major	 year-on-year	

decline	of	5.6	percentage	points.	Sales	of	

automotive	body	paint	shop	conveyor	sys-

tems,	one	of	the	Tsubaki	Group’s	leading	

products,	 declined.	 In	 addition,	 from	 the	

second	half	of	the	fiscal	year	sales	of	chip	

conveyors	for	the	machine	tools	industry,	

which	are	mainly	handled	by	a	subsidiary,	

dropped	dramatically.	On	the	other	hand,	

sales	 of	 bulk	 conveyance	 systems	 re-

mained	 solid,	 particularly	 to	 the	 cement	

industries	in	India	and	China.	

Analysis of Results by Business Segment and Segment Data 
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Segment Data by Region 

1. Japan

Net	 sales	 declined	 10.9%	 year	 on	 year	

and	operating	income	was	down	39.1%.	

The	operating	income	margin	was	8.6%,	

a	drop	of	4.0	percentage	points	compared	

to	the	previous	fiscal	year.

	 Overall	performance	in	Japan	slumped,	

as	 in	 addition	 to	 the	 decline	 in	 results		

by	 the	 parent	 company,	 subsidiaries		

also	 	 recorded	 sluggish	 sales,	 excluding	

TSUBAKIMOTO	 BULK	 SYSTEMS	CORP.	

(TBS),	which	handles	 the	previously	men-

tioned	bulk	conveyance	systems.	

2. North America

Net	sales	fell	33.1%	and	operating	income	

decreased	 72.6%.	 The	 operating	 income	

margin	fell	5.1	percentage	points,	to	3.6%.

	 The	Automotive	Parts	operations	busi-

ness	environment	was	seriously	impacted	

by	 the	 slump	 in	 automotive	 production.	

Moreover,	 sales	 of	 industrial-use	 steel	

chains	 were	 affected	 by	 customers	 cut-

ting	back	on	capital	investment.	

3. Europe

Net	sales	decreased	26.8%	and	operating	

income	fell	61.2%.	The	operating	income	

margin	was	6.3%,	a	fall	of	5.7	percentage	

points.

	 Sales	in	both	Chain	operations	and	Au-

tomotive	 Parts	 operations	 were	 sluggish	

due	 to	 the	 serious	 economic	 recession	

throughout	Europe,	reflected	in	the	decline	

in	 performance	 of	 our	 consolidated	 sub-

sidiary,	TSUBAKIMOTO	EUROPE	B.V.	

4. Asia and Oceania 

Net	 sales	 were	 strong	 and	 increased	

4.3%,	 but	 operating	 income	 was	 down	

6.7%.	 The	 operating	 income	 margin	 fell	

1.8	 percentage	 points,	 but	 at	 14.9%	 re-

mained	at	a	high	level.

	 Accompanying	 the	 increase	 in	 local	

production	by	Japanese	automakers,	our	

automotive	 parts	 subsidiaries	 in	 China	

and	 Thailand	 recorded	 firm	 results	 and	

were	 able	 to	 contribute	 to	 performance	

despite	the	global	economic	recession.

Assets

Total	assets	stood	at	¥178,455	million	at	

the	end	of	the	fiscal	year,	down	11.8%,	or	

¥23,861	million.

	 A	 decrease	 in	 total	 current	 assets	

made	up	¥15,495	million	of	 this	decline.	

Following	 the	decline	 in	net	sales,	 trade	

notes	 and	 accounts	 receivable	 were	

down	by	more	than	¥12,000	million.

	 Non-current	assets	fell	¥8,365	million,	

primarily	due	to	a	decrease	in	investments	

in	securities	of	approximately	¥8,500	mil-

lion,	which	was	caused	by	the	fall	 in	the	

value	of	the	stock	market.	

Liabilities

Total	liabilities	were	¥93,996	million,	a	de-

cline	of	¥20,817,	or	18.1%.	The	primary	

factors	were	a	year-on-year	decline	of	ap-

proximately	¥9,000	million	in	trade	notes	

and	 accounts	 payable	 that	 accompanied	

the	decline	in	production,	and	a	decrease	

of	¥4,600	million	due	to	a	reversal	on	de-

ferred	tax	liabilities	recorded	in	a	previous	

fiscal	year,	which	followed	from	the	intro-

duction	of	a	system	to	exclude	dividends	

from	foreign	subsidiaries	when	calculating	

income	tax	payments.	

	 Interest-bearing	debt	was	¥37,600	mil-

lion,	down	¥1,714	million.	

Net Assets

Total	net	assets	stood	at	¥84,458	million	

at	 the	end	of	 fiscal	 2009,	 a	decrease	of	

¥3,044	 million,	 or	 3.5%,	 year	 on	 year.		

Total	 shareholders’	 equity	 increased	 ap-

proximately	¥4,400	million,	 but	 this	was	

counteracted	by	factors	including	a	¥4,500	

million	 decrease	 due	 to	 a	 contraction	 in	

net	unrealized	holding	gain	on	securities	

and	a	¥2,700	million	increase	in	the	loss	

recorded	 in	 translation	adjustments.	The	

shareholders’	 equity	 ratio	 rose	 3.6	 per-

centage	points,	to	43.9%.

Analysis of Financial Condition

Net sales by region
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Activities

Net	cash	provided	by	operating	activities	

was	¥7,263	 million,	 a	 decrease	of	more	

than	¥13,600	million	year	on	year.

	 The	primary	factor	was	a	year-on-year	

decline	 in	 income	 before	 income	 taxes	

and	 minority	 interests	 of	 approximately	

¥10,000	million,	which	accompanied	 the	

decline	in	business	performance.

Net Cash Used in Investing Activities

Net	cash	used	in	investing	activities	was	

¥9,723	million,	a	decrease	of	¥1,758	mil-

lion	from	the	previous	year.

	 The	 main	 factor	 behind	 the	 decrease	

was	 our	 rapid	 response	 to	 dramatically	

declining	 demand,	 as	 we	 significantly		

narrowed	 down	 our	 capital	 investment	

targets.	As	a	result,	purchases	of	property,	

plant	 and	 equipment	 in	 fiscal	 2009	 was	

¥9,702	million,	compared	to	¥11,342	mil-

lion	in	fiscal	2008.	

Net Cash Used in Financing Activities

Net	 cash	 used	 in	 financing	 activities	 to-

taled	¥3,540	million,	compared	to	¥5,582	

million	in	fiscal	2008.

	 As	 in	 the	 previous	 fiscal	 year,	 repay-

ment	of	long-term	loans	exceeded	¥2,000	

million.	 However,	 the	 primary	 factor	 be-

hind	the	decrease	was	that,	unlike	fiscal	

2008,	practically	no	purchases	of	treasury	

stock	were	recorded.	

Cash and Cash Equivalents

As	a	result,	the	balance	of	cash	and	cash	

equivalents	 was	 ¥11,269	 million,	 a	 de-

crease	of	¥6,475	million	year	on	year.	

Risks from the Market Environment: 

Amid	 slumping	 demand	 for	 the	 Tsubaki	

Group’s	products	due	to	the	deterioration	

in	global	economic	conditions,	the	Group	

is	 making	 concerted	 efforts	 to	 secure	

sales	and	to	reduce	the	cost	of	sales	by	

cutting	 fixed	 and	 other	 costs,	 and	 also	

through	higher	productivity.	However,	an	

additional	fall	in	demand	due	to	a	further	

worsening	of	the	current	economic	reces-

sion	 may	 have	 a	 significant	 negative	

effect	on	business	performance.	

Risks from Disasters: The	Tsubaki	Group	

supplies	 domestic	 automakers	 with		

engine-use	 parts,	 such	 as	 timing	 chains	

and	tensioners.	A	natural	or	human	disas-

ter	at	the	Group’s	Saitama	Plant,	its	main	

production	base,	may	result	in	it	being	un-

able	 to	 stably	 supply	 automakers	 with	

these	 parts.	 To	 cope	 with	 this	 risk,	 it	 is	

taking	steps	to	reinforce	the	plant	against	

earthquake	 damage	 and	 to	 additionally	

supply	 its	 customers	 from	 its	 various	

overseas	production	bases.	

Risks to Overseas Business Activities: 

In	order	to	reduce	foreign	exchange	risk	

and	to	strengthen	cost	competitiveness,	

the	 Tsubaki	 Group	 procures	 parts	 from	

global	suppliers	and	is	increasing	sales	of	

its	 products	 overseas.	 However,	 global	

economies	may	experience	temporary	tur-

moil	 or	 stagnation	 due	 to	 political	 or	

economic	upheaval,	such	as	an	outbreak	of	

a	new	type	of	influenza,	a	terrorist	act,	or	

war.	 This	 may	 create	 difficulties	 for	 the	

Tsubaki	Group,	including	delays	in	product	

manufacturing	 and	 problems	 in	 procuring	

parts	and	plant	operations,	which	may	neg-

atively	affect	its	business	performance.	

Risks from Price Competition: The	Tsu-

baki	Group	 faces	severe	competition	 for	

orders	in	its	Materials	Handling	Systems	

segment,	and	may	be	required	to	accept	

orders	 that	only	provide	minimal	 profits.	

This	 may	 negatively	 affect	 its	 business	

performance.	

Risks from Currency Exchange Rates: 

As	the	Group	seeks	aggressive	expansion	

internationally,	it	hedges	against	risk	from	

fluctuations	 in	 currency	 exchange	 rates	

through	 currency	 exchange	 contracts	 by	

dispersing	 account	 settlements	 between	

order,	 sales,	 and	 other	 accounting	 peri-

ods.	 However,	 major	 near-term	 volatility		

in	 exchange	 rates	 may	 negatively	 affect		

business	performance.	

Risk Factors and Countermeasures

Analysis of Cash Flows 

Note:		The	risks	outlined	above	are	not	representative	of		
all	of	the	potential	risks	faced	by	the	Group.	The	
countermeasures	described	will	not	necessarily	
reduce	risk.
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	 	 	 Thousands	of	
	 	 	 U.S.	Dollars	
	 	 Millions	of	Yen	 (Note	1)

Assets	 2009	 2008	 2009

Current	assets:

	 	 Cash	and	cash	equivalents	 	 ¥  11,269	 ¥		17,744	 $  114,728

	 	 Time	deposits	(Note	6)	 	 244	 255	 2,483

	 	 Trade	notes	and	accounts	receivable	 	 30,604	 42,901	 311,557

	 	 Inventories	(Note	5)	 	 28,023	 25,218	 285,289

	 	 Deferred	tax	assets	(Note	7)	 	 2,582	 2,859	 26,285

	 	 Other	current	assets	 	 2,794	 1,939	 28,448

	 	 Allowance	for	doubtful	accounts	 	 (480)	 (385)	 (4,894)

	 	 	 	 	 	 Total	current	assets	 	 75,037	 90,533	 763,898

Property,	plant	and	equipment,	at	cost	(Note	6):

	 	 Land	(Notes	10	and	14)	 	 36,399	 36,653	 370,550

	 	 Buildings	and	structures	 	 47,061	 46,264	 479,090

	 	 Machinery,	equipment	and	vehicles	 	 71,419	 69,468	 727,067

	 	 Tools,	furniture	and	fixtures	 	 16,388	 15,930	 166,835

	 	 Construction	in	progress	 	 4,025	 2,951	 40,984

	 	 Subtotal	 	 175,294	 171,268	 1,784,528

	 	 Less	accumulated	depreciation	 	 (91,125)	 (87,855)	 (927,674)

	 	 	 	 	 	 Property,	plant	and	equipment,	net	 	 84,168	 83,412	 856,854

Investments	and	other	assets:

	 	 Investments	in	securities	(Notes	4	and	6)	 	 11,157	 19,670	 113,585

	 	 Investments	in	unconsolidated	subsidiaries	and	affiliates	 	 1,215	 1,361	 12,373

	 	 Long-term	loans	receivable	 	 84	 103	 864

	 	 Deferred	tax	assets	(Note	7)	 	 1,509	 1,558	 15,363

	 	 Other	assets	(Note	6)	 	 5,476	 5,853	 55,753

	 	 Allowance	for	doubtful	accounts	 	 (195)	 (175)	 (1,987)

	 	 	 	 	 	 Total	investments	and	other	assets	 	 19,248	 28,370	 195,953

	 	 	 	 	 	 Total	assets	 	 ¥178,455	 ¥202,316	 $1,816,706

TSUBAKIMOTO	CHAIN	CO.	and	Consolidated	Subsidiaries	
March	31,	2009	and	2008

See	accompanying	notes	to	consolidated	financial	statements.
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	 	 	 Thousands	of	
	 	 	 U.S.	Dollars	
	 	 Millions	of	Yen	 (Note	1)

Liabilities and Net Assets	 2009	 2008	 2009

Current	liabilities:

	 	 Short-term	loans	(Note	6)	 	 ¥  8,877	 ¥	 	 8,221	 $   90,379 

	 	 Current	portion	of	long-term	debt	and	finance	lease	obligations	(Note	6)	 8,572	 2,460	 87,271

	 	 Trade	notes	and	accounts	payable	 	 17,703	 26,757	 180,228

	 	 Accrued	income	taxes	 	 695	 3,182	 7,080

	 	 Accrued	bonuses	to	employees	 	 2,371	 2,704	 24,141

	 	 Accrued	expenses	 	 1,534	 2,085	 15,621

	 	 Other	current	liabilities	(Note	6)	 	 7,457	 8,547 75,923

	 	 	 	 	 	 Total	current	liabilities	 	 47,213	 53,958	 480,645

Long-term	liabilities:

	 	 Long-term	debt	and	finance	lease	obligations	(Note	6)	 	 20,290	 28,633 206,560

	 	 Long-term	accounts	payable	 	 2,358	 3,062	 24,012

	 	 Accrued	retirement	benefits	to	employees	(Note	8)	 	 10,059	 10,167	 102,410

	 	 Accrued	retirement	benefits	to	directors	and	corporate	auditors	 263	 534	 2,678 

	 	 Deferred	tax	liabilities	(Note	7)	 	 6,373	 10,997	 64,887

	 	 Deferred	tax	liabilities	on	land	revaluation	(Note	10)	 	 6,748	 6,773	 68,698

	 	 Other	long-term	liabilities	(Note	6)	 	 688	 687	 7,007

	 	 	 	 	 	 Total	long-term	liabilities	 	 46,782	 60,855 476,256

Contingent	liabilities	(Note	9)

Net	assets:

	 Shareholders’	equity	(Notes	11	and	12):

	 	 Common	stock:

	 	 	 Authorized	—	299,000,000	shares	in	2009	and	2008

	 	 	 	 	 	Issued	—	191,406,969	shares	in	2009	and	2008	 	 17,076	 17,076	 173,843

	 	 Capital	surplus	 	 12,654	 12,657	 128,823

	 	 Retained	earnings	(Notes	12	and	19)	 	 64,782	 60,317	 659,502

	 	 Treasury	stock,	at	cost:

	 	 	 5,363,483	shares	in	2009	and	5,329,914	shares	in	2008	 	 (2,541)	 (2,528)	 (25,868)

	 	 	 	 	 	 Total	shareholders’	equity	 	 91,972	 87,523 936,300

	 Valuation	and	translation	adjustments:

	 	 Net	unrealized	holding	gain	on	securities	(Note	4)	 	 2,815	 7,339	 28,658

	 	 Net	unrealized	deferred	(loss)	gain	on	derivative	instruments	 (55)	 268	 (568)	

	 	 Net	unrealized	loss	on	land	revaluation	(Note	10)	 	 (12,084)	 (12,047)	 (123,018)

	 	 Translation	adjustments	 	 (4,225)	 (1,479)	 (43,020)

	 	 	 	 	 	 Total	valuation	and	translation	adjustments	 	 (13,550)	 (5,918)	 (137,948)

	 	 Minority	interests	 	 6,036	 5,897	 61,452

Total	net	assets	 	 84,458	 87,502	 859,804

	 	 	 	 	 	 Total	liabilities	and	net	assets	 	 ¥178,455	 ¥202,316	 $1,816,706
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	 	 	 Thousands	of	
	 	 	 U.S.	Dollars	
	 	 Millions	of	Yen	 (Note	1)

	 2009	 2008	 2009

Net	sales	(Note	18)	 	 ¥141,517	 ¥167,202	 $1,440,674

Cost	of	sales	(Notes	13	and	18)	 	 104,184	 117,492	 1,060,620

	 	 	 Gross	profit	 	 37,332	 49,710	 380,054

Selling,	general	and	administrative	expenses	(Notes	13	and	18)	 	 28,237	 29,904	 287,458

	 	 	 Operating	income	(Note	18)	 	 9,095	 19,805	 92,595

Other	income	(expenses):	 	 	

	 	 Interest	and	dividend	income	 	 557	 517	 5,677

	 	 Interest	expense	 	 (766)	 (963)	 (7,803)

	 	 Equity	in	earnings	of	affiliates	 	 66	 89	 676

	 	 Foreign	exchange	gain	(loss),	net	 	 102	 (1,232)	 1,040

	 	 Gain	on	sale	of	investment	in	an	affiliate	 	 —	 149	 —

	 	 Gain	on	amendments	to	retirement	benefit	plans,	net	(Note	8)	 —	 113	 —

	 	 Loss	on	impairment	of	fixed	assets	(Note	14)	 	 (52)	 —	 (539)

	 	 Loss	on	sales	or	disposal	of	property,	plant	and	equipment,	net	 (191)	 (289)	 (1,954)

	 	 Loss	on	devaluation	of	investments	in	securities	 	 (827)	 —	 (8,421)

	 	 Other,	net	 	 458	 294	 4,672

	 	 	 Income	before	income	taxes	and	minority	interests	 	 8,442	 18,485	 85,942

Income taxes (Note	7):   

	 	 Current	 	 2,473	 6,095	 25,177

	 	 Deferred	 	 (930)	 1,024	 (9,470)

	 	 	 	 	 1,542	 7,120	 15,706

	 	 	 Income	before	minority	interests	 	 6,899	 11,364	 70,236

Minority	interests	 	 (711)	 (993)	 (7,239)

	 	 	 Net	income	 	 ¥  6,188	 ¥	 10,371	 $   62,996

TSUBAKIMOTO	CHAIN	CO.	and	Consolidated	Subsidiaries	
For	the	years	ended	March	31,	2009	and	2008

See	accompanying	notes	to	consolidated	financial	statements.
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	 Millions	of	Yen

	 	 	 	 	 	 Net	
	 	 	 	 	 Net	 	unrealized	 	 	 	 	
	 	 	 	 	 unrealized	 deferred	 Net	 	 	 	
	 	 	 	 Treasury	 holding	 (loss)	gain		 unrealized	 	 	 	
	 Common	 Capital	 Retained	 stock,	 gain	on	 on	derivative	 loss	on	land	 Translation	 Minority	 Total	net	
	 stock	 surplus	 earnings	 at	cost	 securities	 instruments	 revaluation	 adjustments	 interests	 assets

Balance at March 31, 2007	 ¥17,076	 ¥12,656	 ¥51,279	 ¥(1,451)	 ¥13,472	 ¥	 (99)	 ¥(12,047)	 ¥	 	 146	 ¥5,134	 ¥86,168

Cash	dividends	paid	 —	 —	 (1,308)	 —	 —	 —	 —	 —	 —	 (1,308)

Net	income	 —	 —	 10,371	 —	 —	 —	 —	 —	 —	 10,371

Purchases	of	treasury	stock		 —	 —	 —	 (1,079)	 —	 —	 —	 —	 —	 (1,079)

Sales	of	treasury	stock	 —	 0	 —	 2	 —	 —	 —	 —	 —	 3

Decrease	in	retained	earnings	
		resulting	from	initial	inclusion	of		
		a	subsidiary	in	consolidation	 —	 —	 (24)	 —	 —	 —	 —	 —	 —	 (24)

Other	net	changes	during	the	year	 —	 —	 —	 —	 (6,132)	 367	 —	 (1,626)	 763	 (6,627)

Balance at March 31, 2008	 ¥17,076	 ¥12,657	 ¥60,317	 ¥(2,528)	 ¥	 7,339	 ¥	268	 ¥(12,047)	 ¥(1,479)	 ¥5,897	 ¥87,502

Cash	dividends	paid	 —	 —	 (1,674)	 —	 —	 —	 —	 —	 —	 (1,674)

Net	income	 —	 —	 6,188	 —	 —	 —	 —	 —	 —	 6,188

Purchases	of	treasury	stock		 —	 —	 —	 (24)	 —	 —	 —	 —	 —	 (24)

Sales	of	treasury	stock	 —	 (3)	 —	 11	 —	 —	 —	 —	 —	 8

Decrease	in	retained	earnings		
		resulting	from	changes	in	accounting	
		policies	applied	to	foreign	subsidiaries	 —	 —	 (84)	 —	 —	 —	 —	 —	 —	 (84)

Reversal	of	net	unrealized	loss	on	
		land	revaluation	 —	 —	 36	 —	 —	 —	 —	 —	 —	 36

Other	net	changes	during	the	year	 —	 —	 —	 —	 (4,524)	 (324)	 (36)	 (2,746)	 138	 (7,493)

Balance at March 31, 2009 ¥17,076 ¥12,654 ¥64,782 ¥(2,541) ¥	 2,815 ¥	 (55) ¥(12,084) ¥(4,225) ¥6,036 ¥84,458

	 Thousands	of	U.S.	Dollars	(Note	1)

	 	 	 	 	 	 Net	
	 	 	 	 	 Net	 	unrealized	 	 	 	 	
	 	 	 	 	 unrealized	 deferred	 Net	 	 	 	
	 	 	 	 Treasury	 holding	 (loss)	gain		 unrealized	 	 	 	
		 Common	 Capital	 Retained	 stock,	 gain	on	 on	derivative	 loss	on	land	 Translation	 Minority	 Total	net	
	 stock	 surplus	 earnings	 at	cost	 securities	 instruments	 revaluation	 adjustments	 interests	 assets

Balance at March 31, 2008	 $173,843	 $128,854	 $614,045	 $(25,737)	 $	74,718	 $	2,733	 $(122,645)	 $(15,058)	 $60,042	 $890,796

Cash	dividends	paid	 —	 —	 (17,047)	 —	 —	 —	 —	 —	 —	 (17,047)

Net	income	 —	 —	 62,996	 —	 —	 —	 —	 —	 —	 62,996

Purchases	of	treasury	stock		 —	 —	 —	 (245)	 —	 —	 —	 —	 —	 (245)

Sales	of	treasury	stock		 —	 (31)	 —	 113	 —	 —	 —	 —	 —	 81

Decrease	in	retained	earnings		
		resulting	from	changes	in	accounting		
		policies	applied	to	foreign	subsidiaries	 —	 —	 (864)	 —	 —	 —	 —	 —	 —	 (864)

Reversal	of	net	unrealized	loss	on	
		land	revaluation	 —	 —	 372	 —	 —	 —	 —	 —	 —	 372

Other	net	changes	during	the	year	 —	 —	 —	 —	 (46,060)	 (3,302)	 (372)	 (27,961)	 1,410	 (76,286)

Balance at March 31, 2009 $173,843 $128,823 $659,502 $(25,868) $ 28,658 $   (568) $(123,018) $(43,020) $61,452 $859,804

See	accompanying	notes	to	consolidated	financial	statements.
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	 	 	 Thousands	of	
	 	 	 U.S.	Dollars	
	 	 Millions	of	Yen	 (Note	1)

	 2009	 2008	 2009
Cash	flows	from	operating	activities:
	 Income	before	income	taxes	and	minority	interests	 	 ¥ 8,442	 ¥18,485	 $ 85,942
	 Adjustments	for:	
	 	 Depreciation	and	amortization	 	 7,344	 7,301	 74,767
	 	 Loss	on	impairment	of	fixed	assets	 	 52	 —	 539
	 	 Loss	on	sales	or	disposal	of	property,	plant	and	equipment	 	 129	 262	 1,317
	 	 Gain	on	sale	of	investment	in	an	affiliate	 	 —	 (149)	 —
	 	 Loss	on	valuation	of	investments	in	securities	 	 827	 —	 8,421
	 	 Increase	in	allowance	for	doubtful	accounts	 	 127	 142	 1,295
	 	 (Decrease)	increase	in	accrued	retirement	benefits	to	employees	 (341)	 46	 (3,472)
	 	 Decrease	in	obligation	on	transfer	to	defined	contribution	pension	plans		
	 	 		included	in	other	current	liabilities	and	other	long-term	liabilities	 (801)	 (903)	 (8,164)
	 	 Decrease	in	trade	notes	and	accounts	receivable	 	 11,529	 5,185	 117,375
	 	 Increase	in	inventories	 	 (4,270)	 (1,398)	 (43,479)
	 	 Decrease	in	trade	notes	and	accounts	payable	 	 (8,159)	 (2,469) (83,068)
	 	 Other	 	 (1,338)	 1,627	 (13,624)
	 	 	 Subtotal	 	 13,541	 28,131	 137,850
	 Interest	and	dividends	received	 	 558	 525	 5,687
	 Interest	paid	 	 (748)	 (975)	 (7,616)
	 Income	taxes	paid	 	 (6,087)	 (6,809)	 (61,972)
	 	 	 Net	cash	provided	by	operating	activities	 	 7,263	 20,873 73,948

Cash	flows	from	investing	activities:	 	 	
	 Increase	in	time	deposits	 	 (49)	 (0)	 (502)
	 Decrease	in	time	deposits	 	 61	 270	 621
	 Purchases	of	investments	in	securities	 	 (13) (1,174)	 (134)
	 Proceeds	from	sales	of	investments	in	securities	 	 1	 4	 12
	 Payment	for	additional	purchase	of	investment	in	a	consolidated	subsidiary	 —	 (5)	 —
	 Payment	for	investment	in	non-consolidated	affiliate	 	 (280)	 —	 (2,851)
	 Proceeds	from	sale	of	investment	in	an	affiliate	 	 —	 218	 —
	 Increase	in	long-term	loans	receivable	 	 (50)	 (62)	 (513)
	 Collection	of	long-term	loans	receivable	 	 73	 56	 744
	 Purchases	of	property,	plant	and	equipment	 	 (9,702)	 (11,342)	 (98,770)
	 Proceeds	from	sales	of	property,	plant	and	equipment	 	 236 553	 2,408
	 	 	 Net	cash	used	in	investing	activities	 	 (9,723)	 (11,481)	 (98,986)
   
Cash	flows	from	financing	activities:	 	 	
	 Increase	in	short-term	loans,	net	 	 1,001	 28	 10,194
	 Proceeds	from	long-term	loans	 	 150	 500	 1,527
	 Repayment	of	long-term	loans	 	 (2,420)	 (2,995)	 (24,637)
	 Redemption	for	bonds	 	 (50)	 (160)	 (509)
	 Repayment	of	finance	lease	obligations	 	 (19)	 —	 (200)
	 Payments	for	installment	payables	 	 (337)	 (348)	 (3,439)
	 Cash	dividends	paid	 	 (1,674)	 (1,308)	 (17,047)
	 Cash	dividends	paid	to	minority	interests	 	 (173)	 (221)	 (1,770)
	 Purchases	of	treasury	stock	 	 (24)	 (1,079)	 (245)
	 Proceeds	from	sales	of	treasury	stock	 	 8	 3	 81
	 	 	 Net	cash	used	in	financing	activities	 	 (3,540)	 (5,582)	 (36,047)
	 	 	
Effect	of	exchange	rate	changes	on	cash	and	cash	equivalents	 	 (474)	 (766)	 (4,830)
Net	(decrease)	increase	in	cash	and	cash	equivalents	 	 (6,474)	 3,042	 (65,914)
Cash	and	cash	equivalents	at	beginning	of	the	year	 	 17,744	 14,618	 180,643
Increase	in	cash	and	cash	equivalents	resulting	from	initial	inclusion	of		
		a	subsidiary	in	consolidation	 	 —	 83	 —
Cash	and	cash	equivalents	at	end	of	the	year	 	 ¥11,269	 ¥17,744	 $114,728

TSUBAKIMOTO	CHAIN	CO.	and	Consolidated	Subsidiaries	
For	the	years	ended	March	31,	2009	and	2008

See	accompanying	notes	to	consolidated	financial	statements.
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The	 accompanying	 consolidated	 financial	 statements	 of	 TSUBAKI-
MOTO	CHAIN	CO.	 (the	“Company”)	and	consolidated	subsidiaries	
are	prepared	on	the	basis	of	accounting	principles	generally	accepted	
in	Japan,	which	are	different	in	certain	respects	as	to	the	application	
and	 disclosure	 requirements	 of	 International	 Financial	 Reporting	
Standards,	and	have	been	compiled	from	the	consolidated	financial	
statements	prepared	by	the	Company	as	required	by	the	Financial	In-
struments	and	Exchange	Act	of	Japan.	In	addition,	the	notes	to	the	
consolidated	financial	statements	include	certain	information	which	
is	not	required	under	accounting	principles	generally	accepted	in	Ja-
pan,	but	is	presented	herein	as	additional	information.
	 In	preparing	the	accompanying	consolidated	financial	statements,	
certain	reclassifications	and	rearrangements	have	been	made	to	the	
consolidated	financial	statements	issued	domestically	in	order	to	pres-
ent	them	in	a	format	which	is	more	familiar	to	readers	outside	Japan.

	 The	translation	of	yen	amounts	into	U.S.	dollar	amounts	is	included	
solely	 for	 the	convenience	of	 readers	outside	Japan	and	has	been	
made	at	¥98.23	=	U.S.$1.00,	the	exchange	rate	prevailing	on	March	
31,	2009.	This	translation	should	not	be	construed	as	a	representa-
tion	that	yen	can	be	converted	into	U.S.	dollars	at	the	above	or	any	
other	rate.
	 Certain	 reclassifications	 of	 previously	 reported	 amounts	 have	
been	made	to	conform	the	consolidated	financial	statements	for	the	
year	ended	March	31,	2008	to	the	2009	presentation.
	 As	permitted	by	the	Financial	Instruments	and	Exchange	Act	of	Ja-
pan,	amounts	of	less	than	one	million	yen	for	the	years	ended	March	
31,	2009	and	2008	have	been	omitted.	Consequently,	the	totals	shown	
in	the	accompanying	consolidated	financial	statements	for	the	years	
ended	March	31,	2009	and	2008	(both	in	yen	and	U.S.	dollars)	do	not	
necessarily	agree	with	the	sum	of	the	individual	amounts.

1. Basis of Preparation of Consolidated Financial Statements

(a) Principles of consolidation
The	accompanying	consolidated	financial	statements	include	the	ac-
counts	of	the	Company	and	significant	subsidiaries	which	it	controls	
directly	or	indirectly.	Companies	over	which	the	Company	exercises	
significant	influence	in	terms	of	their	operating	and	financial	policies	
have	been	 included	 in	 the	consolidated	 financial	statements	on	an	
equity	 basis.	 All	 material	 intercompany	 balances	 and	 transactions	
have	been	eliminated	in	consolidation.
	 The	assets	and	liabilities	of	the	consolidated	subsidiaries	are	re-
valued	at	 fair	value	by	 the	 full	 value	method	as	of	 their	 respective	
dates	of	acquisition.	Goodwill	or	negative	goodwill	arising	from	the	
difference	between	the	cost	of	investments	in	such	subsidiaries	and	
the	equity	in	their	net	assets	at	their	respective	dates	of	acquisition	
is	amortized	over	a	period	of	five	years	on	a	straight-line	basis.
	 The	 balance	 sheet	 dates	 of	 certain	 consolidated	 subsidiaries		
are		December	31	and	January	31.	Any	significant	differences	in	their		
intercompany	 accounts	 and	 transactions	 arising	 from	 intervening		
intercompany	transactions	during	the	periods	from	January	1	through	
March	 31	 and	 February	 1	 through	 March	 31	 have	 been	 adjusted,		
if	necessary.
	 The	number	of	consolidated	subsidiaries	and	affiliates	accounted	
for	by	the	equity	method	for	the	years	ended	March	31,	2009	and	
2008	is	summarized	below:

	 	 2009	 2008

Domestic	subsidiaries	 11	 11
Overseas	subsidiaries	 13	 13
Overseas	affiliates	 2	 2

(b) Cash and cash equivalents
Cash	and	cash	equivalents	consist	of	cash	on	hand,	deposits	with	
banks	withdrawable	on	demand,	and	short-term	investments	which	
are	readily	convertible	to	cash	subject	to	an	insignificant	risk	of	any	
change	in	their	value	and	which	were	purchased	with	an	original	ma-
turity	of	three	months	or	less.

(c) Allowance for doubtful accounts
The	Company	and	its	consolidated	subsidiaries	provide	an	allowance	
for	doubtful	accounts	at	an	amount	calculated	based	on	their	histori-
cal	experience	of	bad	debts	on	ordinary	receivables	plus	an	additional	
estimate	of	probable	specific	bad	debts	from	customers	experienc-
ing	financial	difficulties.

(d) Investments in securities
Securities	are	classified	into	three	categories:	trading	securities,	held-
to-maturity	 debt	 securities	 or	 other	 securities.	 Trading	 securities,	
consisting	of	debt	and	marketable	equity	securities,	are	stated	at	fair	
value.	 Gain	 and	 loss,	 both	 realized	 and	 unrealized,	 are	 credited	 or	
charged	to	income.	Held-to-maturity	debt	securities	are	stated	at	their	
amortized	cost.	Marketable	securities	classified	as	other	securities	are	
carried	at	fair	value	with	any	changes	in	unrealized	holding	gain	or	loss,	
net	of	the	applicable	income	taxes,	reported	as	a	separate	component	
of	net	assets.	Non-marketable	securities	classified	as	other	securities	
are	carried	at	cost	determined	by	the	moving-average	method.
	 All	securities	held	by	the	Company	and	its	consolidated	subsidiar-
ies	are	classified	as	“other	securities”	and	have	been	accounted	for	
as	outlined	above.

(e) Derivatives
Derivatives	are	stated	at	fair	value.
	 Gain	or	loss	on	derivatives	designated	as	hedging	instruments	is	
deferred	until	the	loss	or	gain	on	the	underlying	hedged	items	is	rec-
ognized.	 Interest-rate	 swaps	 which	 meet	 certain	 conditions	 are	
accounted	 for	 as	 if	 the	 interest	 rates	 applied	 to	 the	 interest-rate	
swaps	had	originally	applied	to	the	underlying	debt.	Receivables	and	
payables	hedged	by	forward	foreign	exchange	contracts	which	meet	
certain	conditions	are	translated	at	the	corresponding	contract	rates.

(f) Inventories
Inventories	are	mainly	stated	at	the	lower	of	cost	or	net	selling	value,	
cost	being	determined	by	the	first-in,	first-out	method,	the	individual	
identification	 method	 or	 the	 moving	 average	 method,	 except	 for	
goods	held	by	certain	overseas	subsidiaries	which	are	valued	at	the	
lower	of	cost	or	market.	

(g) Property, plant and equipment (excluding leased assets)
Property,	plant	and	equipment	are	stated	at	cost.	Depreciation	is	cal-
culated	by	the	declining-balance	method	over	the	estimated	useful	
lives	of	the	respective	assets,	except	for	the	depreciation	of	buildings	
(other	 than	 structures	 attached	 to	 the	 buildings).	 Depreciation	 of	
buildings	is	calculated	by	the	straight-line	method.
	 The	principal	estimated	useful	lives	are	summarized	as	follows:

	 	 Buildings	and	structures	 3	to	50	years
	 	 Machinery,	equipment	and	vehicles	 4	to	13	years

2. Summary of Significant Accounting Policies
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Supplementary information
Effective	the	year	ended	March	31,	2009,	the	Company	and	its	do-
mestic	consolidated	subsidiaries	have	changed	their	useful	lives	for	
depreciation	of	tangible	fixed	assets,	primarily	machinery	and	equip-
ment.	 This	 change	 was	 made	 based	 on	 an	 amendment	 to	 the	
Corporation	Tax	Law.	As	a	result	of	 this	change,	operating	 income	
and	income	before	income	taxes	and	minority	interests	increased	by	
¥425	million	($4,327	thousand)	for	the	year	ended	March	31,	2009	
from	the	corresponding	amounts	which	would	have	been	recorded	
under	the	previous	useful	lives.	The	impact	on	segment	information	
is	outlined	in	Note	18.
	 Effective	the	year	ended	March	31,	2008,	depreciation	expense	
for	property,	plant	and	equipment	acquired	on	or	before	March	31,	
2007	is	computed	based	on	the	salvage	value	of	5%	of	acquisition	
cost,	and	the	amount	between	the	salvage	value	(5%	of	acquisition	
cost)	and	memorandum	value	is	depreciated	from	the	year	following	
the	year	in	which	the	book	value	of	an	asset	reaches	5%	of	its	acqui-
sition	cost	by	the	straight-line	method	over	a	period	of	5	years.	This	
change	was	made	based	on	an	amendment	to	the	Corporation	Tax	
Law.	As	a	result	of	this	change,	operating	income	and	income	before	
income	taxes	and	minority	interests	decreased	by	¥323	million	and	
¥334	million,	respectively,	for	the	year	ended	March	31,	2008	from	
the	corresponding	amounts	which	would	have	been	recorded	under	
the	method	applied	in	the	previous	year.	The	impact	on	segment	in-
formation	is	outlined	in	Note	18.

(h) Leases
For	lease	transactions	involving	the	transfer	of	ownership,	leased	as-
sets	 are	 depreciated	 by	 the	 same	 depreciation	 method	 applied	 to	
fixed	assets	owned	by	the	lessee.
	 For	 lease	 transactions	 not	 involving	 the	 transfer	 of	 ownership,	
leased	 assets	 are	 depreciated	 over	 their	 useful	 lives	 using	 the	
straight-line	method	with	a	residual	value	of	zero.
	 The	Company	and	its	domestic	consolidated	subsidiaries	continue	
to	account	for	finance	lease	transactions	not	involving	the	transfer	of	
ownership	that	commenced	prior	to	April	1,	2008	as	operating	leases.

(i) Income taxes 
Deferred	income	taxes	have	been	recognized	with	respect	to	the	dif-
ferences	between	financial	reporting	and	the	tax	bases	of	the	assets	
and	 liabilities.	Deferred	 taxes	are	measured	at	 the	 rates	which	are	
expected	to	apply	to	the	period	when	each	asset	or	liability	is	realized	
based	on	the	tax	rates	which	have	been	enacted	as	of	the	balance	
sheet	date	or	are	subsequently	enacted.

(j) Accrued bonuses to employees
Accrued	bonuses	to	employees	are	provided	based	on	the	estimated	
amount	of	bonuses	to	be	paid	to	employees	which	are	charged	to	in-
come	in	the	current	year.

(k) Accrued retirement benefits to employees
Accrued	retirement	benefits	to	employees	are	provided	at	the	retire-
ment	benefit	obligation	less	the	fair	value	of	the	pension	plan	assets,	
as	 adjusted	 for	 net	 unrecognized	 actuarial	 gain	 or	 loss.	 The	 retire-
ment	benefit	obligation	is	attributed	to	each	period	by	the	straight-line	
method	over	the	estimated	remaining	years	of	service	of	the	eligible	
employees.
	 Prior	service	cost	is	credited	or	charged	to	income	in	the	year	in	
which	the	gain	or	loss	is	recognized.
	 Actuarial	gain	or	loss	is	amortized	commencing	the	year	following	
the	year	in	which	the	gain	or	 loss	is	recognized	by	the	straight-line	
method	over	a	period	which	 is	shorter	than	the	average	estimated	
remaining	years	of	service	of	the	eligible	employees	(10	years).

(l)  Accrued retirement benefits to directors and corporate 
auditors

Directors	and	corporate	auditors	of	domestic	consolidated	subsidiar-
ies	are	entitled	 to	 lump-sum	payments	under	unfunded	retirement	
benefit	plans.	The	provision	for	retirement	benefits	to	directors	and	
corporate	auditors	has	been	made	at	an	estimated	amount	based	on	
the	internal	rules.

Supplementary information
Up	until	the	date	of	the	annual	shareholder	meeting	of	the	Company	
held	on	June	27,	2008,	the	Company	had	retirement	benefit	plans	for	
payments	to	directors	and	corporate	auditors	(collectively	“officers”)	
which	were	stated	at	100%	of	the	estimated	amount	calculated	in	
accordance	with	the	Company’s	internal	rules.	However,	the	Compa-
ny	 abolished	 the	 retirement	benefit	 plans	 for	 these	officers	 at	 the	
annual	general	meeting	referred	to	above.	As	a	result,	the	outstand-
ing	balance	of	accrued	retirement	benefits	to	officers	in	the	amount	
of	 ¥274	 million	 at	 June	 27,	 2008	 has	 been	 reclassified	 as	 “Other	
long-term	liabilities”	in	the	accompanying	consolidated	balance	sheet	
at	March	31,	2009.

(m) Revenue recognition
The	 Company	 and	 its	 consolidated	 subsidiaries	 recognize	 revenue	
from,	and	the	related	costs	of,	 long-term	construction	contracts	by	
applying	the	completed-contract	method,	except	for	certain	overseas	
subsidiaries	in	the	Materials	handling	systems	business	to	which	the	
percentage-of-completion	method	is	applied.

(n) Research and development costs and computer software
Research	 and	 development	 costs	 are	 charged	 to	 income	 when	
incurred.
	 Expenditures	relating	to	computer	software	developed	for	internal	
use	 are	 charged	 to	 income	 when	 incurred,	 except	 if	 the	 software		
is	 expected	 to	 contribute	 to	 the	 generation	 of	 future	 income	 or		
cost	 savings.	 Such	 expenditures	 are	 capitalized	 as	 assets	 and	 are	
amortized	 by	 the	 straight-line	 method	 over	 their	 estimated	 useful	
lives	(5	years).

(o) Foreign currency translation
Monetary	assets	and	liabilities	denominated	in	foreign	currencies	are	
translated	into	yen	at	the	rates	of	exchange	in	effect	at	the	balance	
sheet	date.	Revenues	and	expenses	are	translated	at	the	rates	of	ex-
change	prevailing	when	the	transactions	were	made.
	 The	assets,	liabilities	and	minority	interests	of	overseas	subsidiar-
ies	 and	 affiliates	 are	 translated	 into	 yen	 at	 the	 exchange	 rates	 in	
effect	at	the	balance	sheet	date,	and	the	components	of	net	assets	
excluding	minority	interests	are	translated	at	their	respective	histori-
cal	rates.	Revenues	and	expenses	are	translated	at	the	average	rates	
of	exchange	for	the	respective	years.	Differences	arising	from	trans-
lation	 are	 reflected	 in	 net	 assets	 (presented	 as	 “Translation	
adjustments”	and	“Minority	interests”)	in	the	accompanying	consoli-
dated	balance	sheets.

(p) Distribution of retained earnings
Under	the	Corporation	Law	of	Japan	(the	“Law”),	the	distribution	of	
retained	earnings	with	respect	to	a	given	financial	period	is	made	by	
resolution	of	the	shareholders	at	a	general	meeting	held	subsequent	
to	the	close	of	the	financial	period	and	the	accounts	for	that	period	do	
not,	therefore,	reflect	such	distributions.	(Refer	to	Note	19.)
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(a)		Investments	in	securities	with	determinable	market	value	classified	as	other	securities	at	March	31,	2009	and	2008	are	summarized	as	
follows:

	 Millions	of	Yen	 Thousands	of	U.S.	Dollars

	 	 	 	 2009	 2008	 2009
	 Acquisition	 Carrying	 Unrealized	 Acquisition	 Carrying	 Unrealized	 Acquisition	 Carrying	 Unrealized	
	 costs	 value	 gain	(loss)	 costs	 value	 gain	(loss)	 costs	 value	 gain	(loss)

Securities	whose	carrying	value		
		exceeds	their	acquisition	costs:
	 Equity	securities	 ¥5,297 ¥	 9,874 ¥4,577 ¥6,672	 ¥19,034	 ¥12,361 $53,928 $100,526 $46,597
	 Other	 — — —	 29	 31	 2 — — —
	 	 Subtotal	 5,297 9,874 4,577	 6,701	 19,065	 12,364	 53,928 100,526 46,597
Securities	whose	carrying			
		value	does	not	exceed	their	
		acquisition	costs:
	 Equity	securities	 942 865 (76)	 382	 209	 (173)	 9,596 8,812 (783)
	 Other	 49 43 (5)	 19	 18	 (1)	 498 439 (59)
	 	 Subtotal	 991 908 (82)	 402	 228	 (174)	 10,095 9,252 (842)
	 	 	 	 Total	 ¥6,289 ¥10,783 ¥4,494	 ¥7,103	 ¥19,294	 ¥12,190	 $64,023 $109,778 $45,754

The	Company	recorded	a	loss	on	impairment	of	marketable	other	securities	of	¥827	million	($8,421	thousand)	for	the	year	ended	March	31,	2009.

(b)	Sales	of	other	securities	for	the	years	ended	March	31,	2009	and	2008	are	summarized	as	follows:

	 	 Thousands	of	
	 Millions	of	Yen	 U.S.	Dollars

	 2009	 2008	 2009
Sales	 	 ¥1	 ¥	4	 $12
Gross	realized	gain	 0	 1	 5

4. Investments in Securities

(a)  Application of Accounting Standard for Measurement of Inventories
Effective	the	year	ended	March	31,	2009,	the	Company	and	its	do-
mestic	consolidated	subsidiaries	adopted	the	“Accounting	Standard	
for	Measurement	of	Inventories”	(Accounting	Standards	Board	of	Ja-
pan	(“ASBJ”)	Statement	No.9	issued	on	July	5,	2006).	This	standard	
requires	that	inventories	held	for	sale	in	the	ordinary	course	of	busi-
ness	be	measured	at	the	lower	of	cost	or	net	selling	value,	which	is	
defined	as	the	selling	price	less	additional	estimated	manufacturing	
costs	and	estimated	direct	selling	expenses.	The	replacement	cost	
may	be	used	in	place	of	the	net	selling	value,	if	appropriate.	As	a	re-
sult	 of	 application	 of	 this	 standard,	 operating	 income	 and	 income	
before	income	taxes	and	minority	interests	decreased	by	¥427	mil-
lion	($4,350	thousand)	for	the	year	ended	March	31,	2009	from	the	
corresponding	amounts	which	would	have	been	recorded	under	the	
method	applied	in	the	previous	year.	The	impact	on	segment	infor-
mation	is	outlined	in	Note	18.

(b)  Accounting policies applied to overseas consolidated subsidiaries
Effective	the	year	ended	March	31,	2009,	“Practical	Solution	on	Unifi-
cation	 of	 Accounting	 Policies	 Applied	 to	 Foreign	 Subsidiaries	 for	
Consolidated	Financial	Statements”	(ASBJ	Practical	Issues	Task	Force	
No.18,	May	17,	2006),	has	been	applied	by	the	Company	and	its	over-
seas	subsidiaries.	The	impact	of	this	change	on	operating	income	and	
income	before	income	taxes	and	minority	interests	was	immaterial.

(c) Application of Accounting Standards for Lease Transactions
Up	 to	 April	 1,	 2008,	 finance	 lease	 transactions	 not	 involving	 the	
transfer	of	ownership	were	accounted	for	in	a	manner	similar	to	the	
accounting	treatment	for	operating	lease	transactions.	However,	ef-
fective	the	year	ended	March	31,	2009,	the	Company	and	its	domestic	

consolidated	 subsidiaries	 have	 adopted	 “Accounting	 Standard	 for	
Lease	 Transactions”	 (Accounting	 Standards	 Board	 of	 Japan	 State-
ment	No.13	originally	issued	by	the	First	Committee	of	the	Business	
Accounting	Council	on	June	17,	1993	and	revised	on	March	30,	2007)	
and	“Guidance	on	Accounting	Standard	for	Lease	Transactions”	(Ac-
counting	Standards	Board	of	Japan	Guidance	No.16	originally	issued	
by	the	Accounting	System	Committee	of	the	Japanese	Institute	of	
Certified	 Public	 Accountants	 on	 January	 18,	 1994	 and	 revised	 on	
March	 30,	 2007).	 Such	 transactions	 are	 accounted	 for	 as	 ordinary	
sale	and	purchase	transactions.	
	 The	Company	and	its	domestic	consolidated	subsidiaries	continue	
to	account	for	finance	lease	transactions	not	involving	the	transfer	of	
ownership	that	were	entered	into	prior	to	April	1,	2008	as	operating	
lease	transactions.
	 The	impact	of	this	change	on	operating	income	and	income	before	
income	 taxes	and	minority	 interests	 for	 the	year	ended	March	31,	
2009	was	immaterial.

(d)  Method of depreciation applicable to tangible fixed assets 
acquired on or after April 1, 2007

Effective	the	year	ended	March	31,	2008,	the	Company	and	its	do-
mestic	 consolidated	 subsidiaries	 have	 changed	 their	 method	 of	
accounting	for	depreciation	of	property,	plant	and	equipment	acquired	
on	or	after	April	1,	2007.	This	change	was	made	based	on	an	amend-
ment	to	the	Corporation	Tax	Law.	As	a	result	of	this	change,	operating	
income	and	income	before	income	taxes	and	minority	interests	de-
creased	by	¥222	million	and	¥227	million,	respectively,	for	the	year	
ended	March	31,	2008	from	the	corresponding	amounts	which	would	
have	been	recorded	under	the	method	applied	in	the	previous	year.	
The	impact	on	segment	information	is	outlined	in	Note	18.

3. Changes in Method of Accounting Policies
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Short-term	loans	consisted	principally	of	loans	from	banks	and	insurance	companies	at	a	weighted	average	interest	rate	of	1.4%	at	March	31,	
2009	and	2008.
	 Long-term	debt	at	March	31,	2009	and	2008	consisted	of	the	following:

	 	 Thousands	of	
	 Millions	of	Yen	 U.S.	Dollars

	 2009	 2008	 2009
Loans,	principally	from	banks	and	insurance	companies,		
	 due	through	2014	at	an	average	annual	interest	rate	of	2.1%:
	 Secured	 ¥ 4,779	 ¥	 6,947 $ 48,659
	 Unsecured	 16,902	 17,055	 172,070
0.41%	secured	bonds	due	2008	 —	 10	 —
0.88%	secured	bonds	due	2009	 10	 30	 101
0.56%	secured	bonds	due	2010	 30	 50	 305
0.83%	unsecured	bonds	due	2010	 7,000	 7,000	 71,261
Lease	obligations	 140	 —	 1,433
	 	 	 	 28,863	 31,093	 293,832
Less	current	portion	 8,572	 2,460	 87,271
	 Total		 ¥20,290	 ¥28,633	 $206,560

6. Short-Term Loans and Long-Term Debt

	 Other	interest-bearing	liabilities	included	in	other	current	liabilities	
and	other	long-term	liabilities	represented	installment	payables	at	av-
erage	annual	interest	rates	for	the	years	ended	March	31,	2009	and	
2008	of	3.3%	and	3.2%,	respectively.
	 The	aggregate	annual	maturities	of	long-term	debt	subsequent	to	
March	31,	2009	are	summarized	as	follows:

	 	 Thousands	of	
Year	ending	March	31,	 Millions	of	Yen	 U.S.	Dollars

	 2009		 	 ¥	 8,572	 $	 87,271
	 2010		 	 9,236	 94,026
	 2011		 	 7,158	 72,877
	 2012		 	 667	 6,794
	 2013		 	 3,206	 32,641
	 2014	and	thereafter	 	 21	 220
Total		 	 	 ¥28,863	 $293,832

	 The	aggregate	annual	maturities	of	other	interest-bearing	liabilities	
subsequent	to	March	31,	2009	are	summarized	as	follows:

	 	 Thousands	of	
Year	ending	March	31,	 Millions	of	Yen	 U.S.	Dollars

	 2010		 	 ¥323	 $3,288
	 2011		 	 333	 3,395
	 2012		 	 174	 1,776
Total		 	 	 ¥831	 $8,461

Inventories	at	March	31,	2009	and	2008	consisted	of	the	following:

	 	 Thousands	of	
	 Millions	of	Yen	 U.S.	Dollars

	 2009	 2008	 2009
Finished	goods	 ¥12,548	 ¥11,582	 $127,744
Raw	materials	 4,190	 3,524	 42,657
Work	in	process	 10,543	 9,355	 107,332
Supplies	 742	 756	 7,554
	 	 	 	 ¥28,023	 ¥25,218 $285,289

5. Inventories

The	carrying	value	of	securities	without	determinable	market	value	at	March	31,	2009	and	2008	is	summarized	as	follows:

	 	 Thousands	of	
	 Millions	of	Yen	 U.S.	Dollars

	 2009	 2008	 2009

Other	securities:

	 Unlisted	equity	securities	 ¥374	 ¥376	 $3,807
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Income	taxes	applicable	to	the	Company	and	its	consolidated	subsidiaries	comprise	corporation,	inhabitants’	and	enterprise	taxes	which,	in	the	
aggregate,	resulted	in	a	statutory	tax	rate	of	approximately	40.6%	for	the	years	ended	March	31,	2009	and	2008.
	 A	reconciliation	of	the	statutory	and	effective	tax	rates	for	the	years	ended	March	31,	2009	and	2008	is	summarized	as	follows:

	 2009	 2008

Statutory	tax	rate	 	 40.6%	 40.6%
Permanent	differences	such	as	entertainment	expenses	  0.9	 0.6
Per	capita	portion	of	inhabitants’	taxes	 	 0.7	 0.3
Equity	in	earnings	of	affiliates	 	 (0.2)	 (0.2)
Permanently	non-taxable	dividends	received	 	 (0.8)	 (0.4)
Tax	credits	such	as	research	and	development	costs	and	other	 	 (0.8)	 (0.5)
Effect	of	change	in	tax	regulations	related	to	dividends	from	overseas	subsidiaries	  (18.7)	 —
Other	 	 	 (3.4)	 (1.9)
Effective	tax	rates	 	 18.3%	 38.5%

	 The	significant	components	of	deferred	tax	assets	and	liabilities	of	the	Company	and	its	consolidated	subsidiaries	at	March	31,	2009	and	
2008	are	summarized	as	follows:

	 	 Thousands	of	
	 Millions	of	Yen	 U.S.	Dollars

	 2009	 2008	 2009
Deferred	tax	assets:	 	 	
	 Accrued	retirement	benefits	 ¥3,975	 ¥	 4,010	 $	40,470
	 Obligation	on	transfer	to	defined	contribution	pension	plans	 866	 1,192	 8,823
	 Accrued	bonuses	 883	 1,111	 8,991
	 Unrealized	gain	and	losses	on	inventories	 528	 578	 5,376
	 Accrued	enterprise	taxes	 7	 222	 73
	 Other	 2,006	 1,615	 20,424
Gross	deferred	tax	assets	 8,266	 8,731	 84,159
	 Less:	valuation	allowance	 (966)	 (665)	 (9,841)
Total	deferred	tax	assets	 7,300	 8,066	 74,317
	 	 	
Deferred	tax	liabilities:	 	 	
	 Deferred	gain	on	replacement	of	property	 (5,389) (5,376)	 (54,870)
	 Undistributed	earnings	of	overseas	subsidiaries	 (662)	 (2,347)	 (6,740)
	 Net	unrealized	gain	on	revaluation	of	assets	and	liabilities	of	subsidiaries	 (734)	 (756)	 (7,478)
	 Unrealized	holding	gain	on	securities	 (1,680)	 (4,823)	 (17,104)
	 Other	 (1,115)	 (1,341)	 (11,360)
Total	deferred	tax	liabilities	 (9,582)	 (14,646)	 (97,556)
Net	deferred	tax	liabilities	 ¥(2,282)	 ¥	 (6,579)	 $(23,238)

7. Income Taxes

	 Assets	 pledged	 as	 collateral	 for	 short-term	 bank	 loans	 of	 ¥158	
million	 ($1,608	 thousand),	 the	current	portion	of	 long-term	debt	of	
¥4,626	 million	 ($47,096	 thousand),	 the	 current	 portion	 of	 secured	
bonds	of	¥30	million	($305	thousand)	and	long-term	debt	of	¥163	mil-
lion	 ($1,663	 thousand)	 at	 March	 31,	 2009	 were	 composed	 of	 the	
following:

	 	 Thousands	of	
	 Millions	of	Yen	 U.S.	Dollars

	 2009 2009

Land		 	 	 ¥30,393 $309,412
Buildings	and	structures	 	 14,786 150,526
Machinery,	equipment	and	vehicles	 	 10,728 109,221
Tools,	furniture	and	fixtures	 	 826 8,410
Construction	in	progress	 	 75 764
Time	deposits	 	 20 203
Investments	in	securities	 	 53 549
Other	assets	 	 1 19
	 	 	 	 	 ¥56,885 $579,108

	 The	Company	has	concluded	line-of-credit	agreements	with	cer-
tain	banks	to	achieve	efficient	financing.	The	status	of	these	lines	of	
credit	at	March	31,	2009	and	2008	was	as	follows:

	 	 Thousands	of	
	 Millions	of	Yen	 U.S.	Dollars

	 2009	 2008	 2009

Lines	of	credit	 ¥15,000	 ¥15,000	 $152,702
Credit	utilized	 2,000	 2,000	 20,360
Available	credit	 ¥13,000	 ¥13,000	 $132,342
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	 The	following	table	sets	forth	the	funded	and	accrued	status	of	
the	plans	and	the	amounts	recognized	in	the	accompanying	consoli-
dated	balance	sheets	at	March	31,	2009	and	2008	for	the	Company’s	
and	the	consolidated	subsidiaries’	defined	benefit	pension	plans:

	 	 Thousands	of	
	 Millions	of	Yen	 U.S.	Dollars

	 2009	 2008	 2009

Retirement	benefit	obligation	 ¥(13,065)	 ¥(13,214)	 $(133,009)
Plan	assets	at	fair	value	 1,190	 1,756	 12,123
Unfunded	retirement	
		benefit	obligation		 (11,874)	 (11,458)	 (120,885)
Unrecognized	actuarial	loss	 1,814	 1,297	 18,474
Net	retirement	benefit	
		obligation	 (10,059)	 (10,160)	 (102,410)
Prepaid	pension	cost	 —	 6	 —
Accrued	retirement	benefits	 ¥ (10,059)	 ¥(10,167)	 $(102,410)

	 As	permitted	under	the	accounting	standard	for	retirement	bene-
fits,	certain	domestic	subsidiaries	calculate	their	 retirement	benefit	
obligation	for	their	employees	by	simplified	methods.
	 Certain	overseas	consolidated	subsidiaries	amended	a	portion	of	
their	defined	benefit	pension	plans	and	adopted	a	defined	contribu-
tion	pension	plan	at	January	1,	2008.	The	effects	of	these	amendments	
on	the	retirement	benefit	plans	as	of	March	31,	2008	are	summarized	
as	follows:

	 	 Millions	of	Yen

	 	 	 2008

Decrease	in	retirement	benefit	obligation		 	 ¥113
Decrease	in	plan	assets	 	 	 —
Gain	on	amendments	to	
		retirement	benefit	plans,	net	 	 	 ¥113

	 The	 components	 of	 retirement	 benefit	 expenses	 for	 the	 years	
ended	March	31,	2009	and	2008	are	outlined	as	follows:

	 	 Thousands	of	
	 Millions	of	Yen	 U.S.	Dollars

	 2009	 2008	 2009

Service	cost	 ¥ 716	 ¥	 741	 $ 7,298
Interest	cost	 224	 233	 2,284
Expected	return	on	plan	assets	 (32)	 (55)	 (329)
Gain	on	amendments	to		
		retirement	benefit	plans,	net	 —	 (113)	 —
Contributions	to	defined	
		contribution	pension	plans	 510	 511	 5,198
Amortization	of	unrecognized	
		actuarial	loss	 209	 228	 2,136
Amortization	of	prior	
		service	cost	 —	 117	 —
Retirement	benefit	expenses	 ¥1,629	 ¥1,662	 $16,589

	 The	assumptions	used	in	accounting	for	the	defined	benefit	pension	
plans	for	the	years	ended	March	31,	2009	and	2008	were	as	follows:

	 2009	 2008

Discount	rate	 Principally 2.0%	 Principally	2.0%
Expected	rate	of	return	on	
		plan	assets	 Principally 2.5%	 Principally	2.5%

8. Retirement Benefits

At	March	31,	2009,	the	Company	and	its	consolidated	subsidiaries	were	contingently	liable	for	the	following	items:

	 	 	 	 	 Thousands	of	
	 	 	 	 Millions	of	Yen	 U.S.	Dollars

	 	 	 	 2009 2009
Notes	receivable	discounted	 	 ¥ 94 $  960
Guarantees	of	home	mortgage	loans	by	employees	  213 2,178
Guarantees	of	loans	made	by	affiliates	 	 69 704
Total		 	 	 ¥377 $3,843

9. Contingent Liabilities

Effective	 March	 31,	 2001,	 the	 Company	 revalued	 its	 land	 held	 for	
business	 use	 in	 accordance	 with	 the	 “Law	 on	 Land	 Revaluation.”	
Differences	on	land	revaluation	have	been	accounted	for	as	“Net	un-
realized	loss	on	land	revaluation”	under	net	assets	at	the	net	amount	
of	the	relevant	tax	effect.	The	method	followed	in	determining	the	

land	revaluation	was	in	accordance	with	the	“Enforcement	Act	Con-
cerning	Land	Revaluation.”	The	carrying	value	of	this	land	exceeded	
its	corresponding	fair	value	by	¥9,000	million	($91,621	thousand)	and	
¥9,500	million	at	March	31,	2009	and	2008,	respectively.

10. Net Unrealized Loss on Land Revaluation

The	Company	and	its	domestic	consolidated	subsidiaries	have	defined	benefit	pension	plans,	i.e.,	lump-sum	payment	plans,	defined	contribu-
tion	pension	plans	and	advance	payment	schemes	for	retirement	benefits.	In	addition	to	the	retirement	benefit	plans	described	above,	the	
Company	and	its	domestic	subsidiaries	pay	additional	retirement	benefits	under	certain	conditions.	Certain	overseas	subsidiaries	also	have	de-
fined	benefit	pension	plans.	
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The	Law	provides	that	an	amount	equal	to	10%	of	the	amount	to	be	
disbursed	as	distributions	of	capital	surplus	(other	than	the	capital	re-
serve)	 and	 retained	 earnings	 (other	 than	 the	 legal	 reserve)	 be	
transferred	to	the	capital	reserve	and	the	legal	reserve,	respectively,	
until	the	sum	of	the	capital	reserve	and	the	legal	reserve	equals	25%	

of	the	capital	stock	account.	Such	distributions	can	be	made	at	any	
time	by	resolution	of	the	shareholders	or	by	the	Board	of	Directors	if	
certain	conditions	are	met.	The	Company’s	legal	reserve	amounted	
to	¥3,376	million	($34,376	thousand)	at	March	31,	2009	and	2008.

11. Shareholders’ Equity

(a)	Type	and	number	of	issued	shares	of	common	stock	and	treasury	stock
Movements	in	issued	shares	of	common	stock	and	treasury	stock	during	the	years	ended	March	31,	2009	and	2008	are	summarized	as	follows:

	 Number	of	Shares

	 	 	 	 		 2009
	 March	31,	2008	 Increase	 Decrease	 March	31,	2009

Issued	shares	of	common	stock	 191,406,969 — — 191,406,969
Treasury	stock	 5,329,914 57,092 23,523 5,363,483

Notes:		1.	Increase	in	the	number	of	shares	of	treasury	stock	was	due	to	purchases	of	fractional	shares	of	less	than	one	unit.	
	 2.	Decrease	in	the	number	of	shares	of	treasury	stock	was	due	to	sales	of	fractional	shares	of	less	than	one	unit.

	 Number	of	Shares

	 	 	 	 		 2008
	 March	31,	2007	 Increase	 Decrease	 March	31,	2008

Issued	shares	of	common	stock	 191,406,969	 —	 —	 191,406,969
Treasury	stock	 3,914,760	 1,420,497	 5,343	 5,329,914

Notes:	 1.		Increase	in	the	number	of	shares	of	treasury	stock	was	due	to	repurchases	of	stock	in	accordance	with	a	corporate	resolution	(1,361,000)	and	purchases	of	fractional	shares	of	
less	than	one	unit	(59,497).

	 2.	Decrease	in	the	number	of	shares	of	treasury	stock	was	due	to	sales	of	fractional	shares	of	less	than	one	unit.

12. Notes to the Consolidated Statements of Changes in Net Assets

(b)	Matters	related	to	dividends
1.		Pursuant	to	a	resolution	approved	at	the	annual	general	sharehold-

ers’	 meeting	 held	 on	 June	 27,	 2008,	 the	 Company	 paid	 the	
following	cash	dividends	on	June	30,	2008	to	shareholders	of	com-
mon	stock	of	record	at	March	31,	2008:

	 March	31,	2008

Cash	dividends	 	 	 ¥930	million

2.		Pursuant	to	a	resolution	approved	at	a	meeting	of	the	Board	of	Di-
rectors	 held	 on	 November	 10,	 2008,	 the	 Company	 paid	 the	
following	cash	dividends	on	December	10,	2008	to	shareholders	
of	common	stock	of	record	at	September	30,	2008:

	 September	30,	2008

Cash	dividends	 	 	 ¥744	million

Research	and	development	costs	included	in	manufacturing	costs,	and	selling,	general	and	administrative	expenses	for	the	years	ended	March	
31,	2009	and	2008	amounted	to	¥3,847	million	($39,163	thousand)	and	¥3,681	million,	respectively.

13. Research and Development Costs

The	Company	and	its	consolidated	subsidiaries	group	their	fixed	as-
sets	 relating	 to	 power	 transmission	 products,	 materials	 handling	
systems	and	other	businesses	primarily	at	each	business	which	man-
ages	receipts	and	payments	separately.	They	also	group	their	fixed	
assets	which	they	have	determined	to	dispose	of	and	idle	assets	pri-
marily	at	each	asset.

	 A	certain	domestic	consolidated	subsidiary	wrote	down	the	fol-
lowing	 item	 to	 its	 respective	 recoverable	 amount	which	had	been	
used	for	employee	training	but	deemed	as	an	idle	property	as	it	was	
no	longer	being	utilized	and	recorded	the	related	loss	on	impairment	
of	 fixed	 assets	 of	 ¥52	 million	 ($539	 thousand)	 in	 the	 consolidated	
statement	of	income	for	the	year	ended	March	31,	2009.	

14. Loss on Impairment of Fixed Assets

	 	 	 	 	 Thousands	of	
	 	 	 	 Millions	of	Yen	 U.S.	Dollars

	 Classification	 Location	 Use	 2009	 2009
	 Land	 Kadoma	City,	Osaka	Prefecture	 Idle	property	 ¥52 $539

The	carrying	amount	of	the	above	fixed	asset	was	written	down	to	its	respective	recoverable	amount	and	was	measured	using	its	respective	
net	selling	price	principally	based	on	valuations	by	third-party	appraisals.
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The	following	pro	forma	amounts	represent	the	acquisition	cost,	ac-
cumulated	depreciation	and	net	book	value	of	the	leased	assets	as	of	
March	31,	2009	and	2008,	which	would	have	been	reflected	in	the	
accompanying	 consolidated	 balance	 sheets	 if	 finance	 leases	 other	

than	those	which	transfer	the	ownership	of	the	leased	assets	to	the	
Company	and	its	domestic	consolidated	subsidiaries	that	started	on	
or	before	March	31,	2008	(currently	accounted	for	as	operating	leases)	
had	been	capitalized:

15. Leases

	 	 	 	 	 Millions	of	Yen

	 	 	 	 		 2009
	 	 Acquisition	cost	 Accumulated	depreciation	 Net	book	value

Machinery,	equipment	and	vehicles	 ¥  275 ¥162 ¥112
Tools,	furniture	and	fixtures	 586 325 261
Other	assets	 253 129 124
Total		 	 ¥1,115 ¥616 ¥498

	 	 	 	 	 Millions	of	Yen

	 	 	 	 		 2008
	 	 Acquisition	cost	 Accumulated	depreciation	 Net	book	value

Machinery,	equipment	and	vehicles	 ¥	 	318	 ¥151	 ¥166
Tools,	furniture	and	fixtures	 748	 356	 392
Other	assets	 433	 239	 193
Total		 	 ¥1,500	 ¥747	 ¥752

	 	 	 	 	 Thousands	of	U.S.	Dollars

	 	 	 	 		 2009
	 	 Acquisition	cost	 Accumulated	depreciation	 Net	book	value

Machinery,	equipment	and	vehicles	 $	 2,802 $1,656 $1,146
Tools,	furniture	and	fixtures	 5,968 3,309 2,659
Other	assets	 2,584 1,314 1,270
Total		 	 $11,356 $6,280 $5,076

	 Lease	payments	relating	to	finance	leases	accounted	for	as	oper-
ating	leases	in	the	accompanying	consolidated	financial	statements	
amounted	to	¥255	million	($2,601	thousand)	and	¥311	million	for	the	
years	ended	March	31,	2009	and	2008,	respectively.	Depreciation	of	
the	leased	assets	computed	by	the	straight-line	method	over	the	re-
spective	 lease	 terms	 amounted	 to	 ¥255	 million	 ($2,601	 thousand)	
and	 ¥311	 million	 for	 the	 years	 ended	 March	 31,	 2009	 and	 2008,	
respectively.
	 Future	minimum	 lease	payments	 (including	 the	 interest	portion	
thereon)	subsequent	to	March	31,	2009	under	finance	leases,	other	
than	those	which	transfer	the	ownership	of	the	leased	assets	to	the	
Company	and	its	domestic	consolidated	subsidiaries,	that	started	on	
or	before	March	31,	2008	are	summarized	as	follows:

	 	 Thousands	of	
Year	ending	March	31,	 Millions	of	Yen	 U.S.	Dollars

	 2009		 	 ¥200	 $2,040
	 2010	and	thereafter	 	 298	 3,035
	 	 	 	 	 ¥498	 $5,076

	 The	acquisition	cost	and	future	minimum	lease	payments	under	
finance	leases	presented	in	the	above	tables	include	the	imputed	in-
terest	expense.
	 Future	minimum	lease	payments	subsequent	to	March	31,	2009	
for	non-cancelable	operating	leases	are	summarized	as	follows:

	 	 Thousands	of	
Year	ending	March	31,	 Millions	of	Yen	 U.S.	Dollars

	 2009		 	 ¥102	 $1,048
	 2010	and	thereafter	 	 157	 1,607
	 	 	 	 	 ¥260	 $2,655
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The	Company	and	certain	consolidated	subsidiaries	utilize	derivative	
financial	 instruments	to	reduce	foreign	exchange	rate	and	 interest-
rate	risk.	The	Company	and	certain	consolidated	subsidiaries	utilize	
forward	foreign	exchange	contracts	to	ensure	stable	profit	by	hedg-
ing	the	risk	of	exchange	rate	fluctuation	which	impacts	their	assets	
and	 liabilities	 denominated	 in	 foreign	 currencies.	 In	 addition,	 the	
Company	 and	 certain	 consolidated	 subsidiaries	 utilize	 interest-rate	
swaps	to	hedge	the	effect	of	any	fluctuation	in	interest	rates	on	their	
borrowings.	 The	 Company	 and	 these	 consolidated	 subsidiaries	 do	
not	enter	into	derivatives	contracts	for	speculative	trading	purposes.
	 The	Company	and	certain	consolidated	subsidiaries	are	exposed	
to	 certain	 market	 risk	 arising	 from	 their	 forward	 foreign	 exchange	

contracts	and	interest-rate	swap	agreements.	They	are	also	exposed	
to	the	risk	of	credit	loss	in	the	event	of	nonperformance	by	the	coun-
terparties	with	respect	to	such	forward	foreign	exchange	contracts	
and	interest-rate	swap	agreements;	however,	they	do	not	anticipate	
nonperformance	by	any	of	the	counterparties,	all	of	whom	are	finan-
cial	institutions	with	high	credit	ratings.
	 Each	business	department	determines	the	appropriate	amount	of	
forward	foreign	exchange	contracts	within	predetermined	limits	and	
the	 financial	 section	 of	 each	 department	 executes	 and	 manages	
these	positions.	In	addition,	the	Finance	Department	of	the	Company	
enters	into	and	manages	interest-rate	swap	positions	as	an	integral	
part	of	the	process	of	entering	into	loan	agreements.

16. Derivatives

	 The	notional	amounts	of	forward	foreign	exchange	contracts	and	interest-rate	swap	agreements,	the	estimated	fair	value	of	the	outstanding	
derivatives	positions	and	unrealized	gain	or	loss	at	March	31,	2009	and	2008	are	summarized	as	follows:

	 Millions	of	Yen	 Thousands	of	U.S.	Dollars

	 	 	 	 2009	 2008	 2009
	 Notional		 Estimated	 Unrealized	 Notional		 Estimated	 Unrealized	 Notional		 Estimated	 Unrealized	
	 amount	 	fair	value	 gain	(loss)	 amount	 	fair	value	 gain	(loss)	 amount	 	fair	value	 gain	(loss)

Forward	foreign	exchange	contracts:
	 Sell:
	 	 U.S.	dollars	 ¥1,911 ¥1,800 ¥111	 ¥3,667	 ¥3,397	 ¥269	 $19,459 $18,324 $1,135
	 	 Euros		 628 578 49	 666	 694	 (27)	 6,394 5,890 503
	 	 Canadian	dollars	 151 120 31	 205	 198	 6	 1,541 1,222 319
	 	 Australian	dollars	 93 103 (10)	 113	 108	 4	 948 1,051 (102)
	 	 Pounds	sterling	 — — —	 —	 —	 —	 2,215 2,137 (78)
	 Buy:
	 	 Japanese	yen	 217 209 (7)	 479	 484	 5	 63 62 (1)
	 	 U.S.	dollars	 6 6 (0)	 —	 —	 —	 78 71 (6)
	 	 Canadian	dollars	 7 7 (0)	 —	 —	 — — — —

Interest-rate	swap	agreements:
	 	 Floating	paid/fixed	received 150 (3) (3)	 150	 (4)	 (4)	 1,527 (39) (39)
	 Total		 	 	 ¥169	 	 	 ¥253	 	  $1,729

Notes:	 1.	Estimated	fair	value	is	based	on	the	prices	quoted	by	various	financial	institutions.
	 2.	Derivatives	positions	to	which	hedge	accounting	has	been	applied	have	been	excluded	from	the	above	table.

Amounts	per	share	at	March	31,	2009	and	2008	and	for	 the	years	
then	ended	were	as	follows:

	 Yen	 U.S.	Dollars

	 2009	 2008	 2009

Net	assets	 ¥421.53	 ¥438.56	 $4.29
Net	income	 33.26	 55.70	 0.34
Cash	dividends	 8.00	 8.00	 0.08

	 The	amounts	per	share	of	net	assets	are	computed	based	on	the	
number	of	shares	of	common	stock	outstanding	at	each	year	end.
	 Net	income	per	share	is	computed	based	on	the	net	income	avail-
able	 for	 distribution	 to	 shareholders	 of	 common	 stock	 and	 the	
weighted-average	number	of	shares	of	common	stock	outstanding	
during	the	year.	
	 Cash	dividends	per	share	represent	the	cash	dividends	proposed	
by	 the	Board	of	Directors	as	applicable	 to	 the	 respective	years	 to-
gether	with	the	interim	cash	dividends	paid.
	 Diluted	net	income	per	share	for	the	years	ended	March	31,	2009	
and	 2008	 has	 not	 been	 presented	 because	 no	 potentially	 dilutive	
shares	of	common	stock	were	outstanding.

	 Information	used	in	the	calculation	of	basic	net	income	per	share	
is	summarized	as	follows:

	 	 Thousands	of	
	 Millions	of	Yen	 U.S.	Dollars

	 2009	 2008	 2009

Net	income	 ¥6,188	 ¥10,371	 $62,996
Net	income	not	available	for	
			distribution	to	shareholders		
			of	common	stock	 —	 —	 —
Net	income	on	which	basic		
	 net	income	per	share	is	
		calculated	 ¥6,188	 ¥10,371 $62,996

	 Thousands	of	Shares

	 2009	 2009	 2008

Weighted-average	number	of	shares		
		of	common	stock	on	which	net		
		income	per	share	is	calculated	  186,058	 186,208

17. Amounts per Share
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The	Company	and	its	consolidated	subsidiaries	are	primarily	engaged	in	the	manufacture	and	sale	of	power	transmission	products	and	materi-
als	handling	systems.	The	Company	and	 its	consolidated	subsidiaries	also	engage	in	certain	other	activities	such	as	building	maintenance,	
insurance	brokerage,	sales	of	health	care	equipment,	and	so	forth.

Business Segments
The	business	segments	of	the	Company	and	its	consolidated	subsidiaries	for	the	years	ended	March	31,	2009	and	2008	are	outlined	as	follows:

	 	 	 	 	 Millions	of	Yen

	 	 	 	 	 2009
	 	 	 Power		 Materials	 	 	 Eliminations	 	
	 	 	 transmission	 handling	 	 	 and	general	 	
	 	 	 products		 systems	 Other	 Total	 corporate	assets	 Consolidated

I.	Sales	and	operating	income
	 Sales	to	third	parties	 	 ¥113,286 ¥27,695 ¥  535 ¥141,517 ¥    — ¥141,517
	 Intragroup	sales	and	transfers	 	 1,715 68 1,600 3,384 (3,384) —
	 Net	sales	 	 115,001 27,764 2,135 144,901 (3,384) 141,517
	 Operating	expenses		 	 103,830 26,026 1,925 131,783 638 132,421
	 Operating	income	 	 ¥ 11,171 ¥ 1,737 ¥  209 ¥ 13,118 ¥ (4,022) ¥  9,095
II.		Total	assets,	depreciation	and	amortization		

		and	capital	expenditures
	 Total	assets	 	 ¥117,670 ¥22,536 ¥2,755 ¥142,962 ¥35,492 ¥178,455
	 Depreciation	and	amortization	 	 6,560 237 4 6,802 541 7,344
	 Loss	on	impairment	of	fixed	assets	 	 — — 52 52 — 52
	 Capital	expenditures	 	 9,105 304 0 9,410 631 10,041

	 	 	 	 	 Millions	of	Yen

	 	 	 	 	 2008
	 	 	 Power		 Materials	 	 	 Eliminations	 	
	 	 	 transmission	 handling	 	 	 and	general	 	
	 	 	 products		 systems	 Other	 Total	 corporate	assets	 Consolidated

I.	Sales	and	operating	income
	 Sales	to	third	parties	 	 ¥133,565	 ¥33,078	 ¥	 	559	 ¥167,202	 ¥	 	 	 	 —	 ¥167,202
	 Intragroup	sales	and	transfers	 	 1,660	 18	 1,788	 3,468	 (3,468)	 —
	 Net	sales	 	 135,225	 33,097	 2,348	 170,671	 (3,468)	 167,202
	 Operating	expenses	 	 115,796	 29,146	 2,107	 147,050	 347	 147,397
	 Operating	income	 	 ¥	 19,429	 ¥	 3,950	 ¥	 	240	 ¥	 23,621	 ¥	(3,815)	 ¥	 19,805
II.		Total	assets,	depreciation	and	

		amortization,	loss	on	impairment	of	fixed	assets	
		and	capital	expenditures	 	 	 	 	 	

	 Total	assets	 	 ¥129,010	 ¥24,027	 ¥2,930	 ¥155,969	 ¥46,347	 ¥202,316
	 Depreciation	and	amortization		 	 6,584	 193	 6	 6,784	 517	 7,301
	 Capital	expenditures	 	 9,457	 279	 6	 9,743	 481	 10,225

	 	 	 	 	 Thousands	of	U.S.	Dollars

	 	 	 	 	 2009
	 	 	 Power		 Materials	 	 	 Eliminations	 	
	 	 	 transmission	 handling	 	 	 and	general	 	
	 	 	 products		 systems	 Other	 Total	 corporate	assets	 Consolidated

I.	Sales	and	operating	income	 	 	 	 	 	
	 Sales	to	third	parties	 	 $1,153,278 $281,949 $ 5,447 $1,440,674 $     — $1,440,674
	 Intragroup	sales	and	transfers	 	 17,463 694 16,294 34,453 (34,453) —
	 Net	sales	 	 1,170,741 282,643 21,742 1,475,127 (34,453) 1,440,674
	 Operating	expenses	 	 1,057,018 264,954 19,606 1,341,579 6,499 1,348,078
	 Operating	income	 	 $  113,723 $ 17,688 $ 2,135 $  133,548 $ (40,952) $   92,595
II.		Total	assets,	depreciation	and	amortization	

		and	capital	expenditures		 	 	 	 	 	
	 Total	assets	 	 $1,197,907 $229,425 $28,053 $1,455,386 $361,319 $1,816,706
	 Depreciation	and	amortization		 	 66,783 2,418 48 69,251 5,516 74,767
	 Loss	on	impairment	of	fixed	assets	 	 — — 539 539 — 539
	 Capital	expenditures	  92,694 3,100 2 95,798 6,426 102,224

18. Segment Information
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	 As	mentioned	in	Note	3	(a),	effective	the	year	ended	March	31,	
2009,	the	Company	and	its	domestic	consolidated	subsidiaries	have	
changed	 their	 method	 of	 accounting	 for	 inventory.	 As	 a	 result,		
operating	 income	 decreased	 in	 the	 Power	 transmission	 products	
business	segment	and	 in	the	Materials	handling	systems	business	
segment	by	¥308	million	($3,138	thousand)	and	¥119	million	($1,212	
thousand),	respectively,	for	the	year	ended	March	31,	2009	from	the	
corresponding	amounts	which	would	have	been	recorded	under	the	
previous	method.
	 As	mentioned	in	Note	3	(b),	effective	the	year	ended	March	31,	
2009,	the	Company	and	its	domestic	consolidated	subsidiaries	have	
changed	 the	 useful	 lives	 for	 depreciation	 of	 machinery	 and	 equip-
ment.	 As	 a	 result,	 operating	 income	 decrease	 in	 the	 Power	
transmission	products	business	segment	and	 in	the	Materials	han-
dling	systems	business	segment	by	¥430	million	($4,380	thousand)	
and	¥5	million	($53	thousand),	respectively,	for	the	year	ended	March	
31,	2009	from	the	corresponding	amounts	which	would	have	been	
recorded	under	the	previous	useful	lives.
	 As	mentioned	in	Note	3	(d),	effective	the	year	ended	March	31,	
2008,	the	Company	and	its	domestic	consolidated	subsidiaries	have	

changed	 their	 method	 of	 accounting	 for	 depreciation	 of	 property,	
plant	and	equipment	acquired	on	or	after	April	1,	2007.	As	a	result,	
operating	income	in	the	Power	transmission	products	business	seg-
ment	 decreased	 by	 ¥214	 million,	 the	 Materials	 handling	 systems	
business	segment	decreased	by	¥4	million,	the	Other	business	seg-
ment	decreased	by	¥0	million	and	Eliminations	and	general	corporate	
assets	decreased	by	¥4	million	for	the	year	ended	March	31,	2008	
from	the	corresponding	amounts	which	would	have	been	recorded	
under	the	previous	method.
	 As	mentioned	in	Note	2	(g),	effective	the	year	ended	March	31,	
2008,	the	Company	and	its	domestic	consolidated	subsidiaries	have	
changed	 their	 method	 of	 accounting	 for	 depreciation	 of	 property,	
plant	and	equipment	acquired	on	or	before	March	31,	2007.	As	a	re-
sult,	operating	income	in	the	Power	transmission	products	business	
segment	decreased	by	¥286	million,	the	Materials	handling	systems	
business	 segment	 decreased	 by	 ¥29	 million,	 the	 Other	 business	
segment	decreased	by	¥0	million	and	Eliminations	and	general	corpo-
rate	assets	decreased	by	¥7	million	 for	 the	year	ended	March	31,	
2008	from	the	corresponding	amounts	which	would	have	been	re-
corded	under	the	previous	method.

Geographic Segment Information
Segment	information	by	geographic	area	for	the	years	ended	March	31,	2009	and	2008	is	summarized	as	follows:

	 	 	 	 	 Millions	of	Yen

	 	 	 	 	 2009
	 	 	 	 		 	 	 Eliminations		 	
	 	 	 	 Asia	and	 	 	 and	general		 	
	 Japan	 North	America	 Europe	 Oceania	 Other	 Total	 corporate	assets	 Consolidated

External	sales		 ¥ 98,779 ¥23,578 ¥7,362 ¥11,653 ¥143 ¥141,517 ¥     — ¥141,517
Intragroup	sales	and	transfers	 17,513 520 7 832 — 18,873 (18,873) —
Net	sales	 116,292 24,098 7,370 12,485 143 160,390 (18,873) 141,517
Operating	expenses	 106,245 23,236 6,902 10,622 154 147,162 (14,740) 132,421
Operating	income	(loss)	 ¥ 10,047 ¥   861 ¥  467 ¥ 1,862 ¥ (10) ¥ 13,227 ¥	 	(4,132) ¥  9,095
Total	assets	 ¥114,406 ¥17,420 ¥5,501 ¥ 9,798 ¥ 18 ¥147,144 ¥	 31,310 ¥178,455

	 	 	 	 	 Millions	of	Yen

	 	 	 	 	 2008
	 	 	 	 		 	 	 Eliminations		 	
	 	 	 	 Asia	and	 	 	 and	general		 	
	 Japan	 North	America	 Europe	 Oceania	 Other	 Total	 corporate	assets	 Consolidated

External	sales		 ¥110,207	 ¥35,491	 ¥10,047	 ¥11,129	 ¥327	 ¥167,202	 ¥	 	 	 	 —	 ¥167,202
Intragroup	sales	and	transfers	 20,337	 511	 23	 836	 —	 21,709	 (21,709)	 —
Net	sales		 130,544	 36,002	 10,070	 11,966	 327	 188,912	 (21,709)	 167,202
Operating	expenses	 114,059	 32,857	 8,865	 9,969	 286	 166,037	 (18,639)	 147,397
Operating	income	 ¥	 16,485	 ¥	 3,145	 ¥	 1,204	 ¥	 1,997	 ¥	 41	 ¥	 22,874	 ¥	(3,069)	 ¥	 19,805
Total	assets	 ¥124,200	 ¥20,705	 ¥	 7,341	 ¥10,655	 ¥	 22	 ¥162,925	 ¥39,390	 ¥202,316

	 	 	 	 	 Thousands	of	U.S.	dollars

	 	 	 	 	 2009
	 	 	 	 		 	 	 Eliminations		 	
	 	 	 	 Asia	and	 	 	 and	general		 	
	 Japan	 North	America	 Europe	 Oceania	 Other	 Total	 corporate	assets	 Consolidated

External	sales		 $1,005,594 $240,029 $74,955 $118,631 $1,464 $1,440,674 $      — $1,440,674
Intragroup	sales	and	transfers	 178,288 5,296 75 8,472 — 192,131 (192,131) —
Net	sales		 1,183,883 245,325 75,030 127,103 1,464 1,632,806 (192,131) 1,440,674
Operating	expenses	 1,081,601 236,551 70,273 108,140 1,576 1,498,143 (150,064) 1,348,078
Operating	income	(loss)	 $  102,281 $  8,773 $ 4,757 $ 18,963 $ (111) $  134,663 $  (42,067) $   92,595
Total	assets	 $1,164,674 $177,342 $56,005 $ 99,747 $  189 $1,497,961 $ 318,744 $1,816,706

The	above	segments	principally	include	the	following	countries	or	regions:
	 North	America:	 U.S.A.	and	Canada
	 Europe:	 The	Netherlands	and	U.K.
	 Asia	and	Oceania:	 Taiwan,	People’s	Republic	of	China,	Singapore,	Thailand	and	Australia
	 Other:	 Brazil
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	 As	mentioned	 in	Note	3	(a),	effective	the	year	ended	March	31,	
2009,	 the	 Company	 and	 its	 domestic	 consolidated	 subsidiaries		
have	changed	their	method	of	accounting	for	inventory.	As	a	result,	
operating	 income	 in	 the	Japan	segment	decreased	by	¥427	million	
($4,350	 thousand)	 for	 the	 year	 ended	 March	 31,	 2009	 from	 the		
corresponding	amount	which	would	have	been	 recorded	under	 the	
previous	method.
	 As	mentioned	in	Note	3	(b),	effective	the	year	ended	March	31,	
2009,	the	Company	and	its	domestic	consolidated	subsidiaries	have	
changed	the	useful	lives	for	depreciation	of	machinery	and	equipment.	
As	 a	 result,	 operating	 income	 in	 the	 Japan	 segment	 increased	 by	
¥425	million	 ($4,327	 thousand)	 for	 the	year	ended	March	31,	2009	
from	the	corresponding	amount	which	would	have	been	recorded	un-
der	the	previous	useful	lives.
	 As	mentioned	in	Note	3	(d),	effective	the	year	ended	March	31,	

2008,	the	Company	and	its	domestic	consolidated	subsidiaries	have	
changed	 their	 method	 of	 accounting	 for	 depreciation	 of	 property,	
plant	and	equipment	acquired	on	or	after	April	1,	2007.	As	a	result,	op-
erating	income	in	the	Japan	segment	decreased	by	¥218	million,	and	
Eliminations	and	general	corporate	assets	decreased	by	¥4	million	for	
the	 year	 ended	 March	 31,	 2008	 from	 the	 corresponding	 amounts	
which	would	have	been	recorded	under	the	previous	method.
	 As	mentioned	 in	Note	2	 (g),	effective	 the	year	ended	March	31,	
2008,	the	Company	and	its	domestic	consolidated	subsidiaries	have	
changed	their	method	of	accounting	for	depreciation	of	property,	plant	
and	equipment	acquired	on	or	before	March	31,	2007.	As	a	result,	op-
erating	income	in	the	Japan	segment	decreased	by	¥316	million,	and	
Eliminations	and	general	corporate	assets	decreased	by	¥7	million	for	
the	 year	 ended	 March	 31,	 2008	 from	 the	 corresponding	 amounts	
which	would	have	been	recorded	under	the	previous	method.

Overseas Sales
Overseas	sales,	which	include	export	sales	of	the	Company	and	its	domestic	consolidated	subsidiaries	and	sales	(other	than	exports	to	Japan)	
of	the	overseas	consolidated	subsidiaries,	for	the	years	ended	March	31,	2009	and	2008	are	summarized	as	follows:

	 	 	 	 	 Millions	of	Yen

	 	 	 	 	 2009
	 	 	 	 North	America	 Europe	 Asia	and	Oceania	 Other	 Total

Overseas	sales	 	 	 ¥23,794 ¥7,956 ¥17,227 ¥472 ¥ 49,450
Consolidated	net	sales	 	 	     141,517
Overseas	sales	as	a	percentage	of	consolidated	net	sales	  16.8% 5.6% 12.2% 0.3% 34.9%

	 	 	 	 	 Millions	of	Yen

	 	 	 	 	 2008
	 	 	 	 North	America	 Europe	 Asia	and	Oceania	 Other	 Total

Overseas	sales	 	 	 ¥35,673	 ¥10,744	 ¥15,278	 ¥923	 ¥ 62,621
Consolidated	net	sales	 	 	 	 	 	 	 167,202
Overseas	sales	as	a	percentage	of	consolidated	net	sales	 	 21.3%	 6.4%	 9.1%	 0.6%	 37.5%

	 	 	 	 	 Thousands	of	U.S.	Dollars

	 	 	 	 	 2009
	 	 	 	 North	America	 Europe	 Asia	and	Oceania	 Other	 Total

Overseas	sales	 	 	 $242,230 $80,997 $175,380 $4,807 $ 503,416
Consolidated	net	sales	 	 	 	 	 	  1,440,674

(a)	Distribution	of	retained	earnings
The	 following	 distribution	 of	 retained	 earnings	 of	 the	 Company,	
which	 has	 not	 been	 reflected	 in	 the	 accompanying	 consolidated		
financial	 statements	 for	 the	 year	 ended	 March	 31,	 2009,	 was	 ap-
proved	at	 the	annual	general	meeting	of	 the	shareholders	held	on	
June	26,	2009:

	 	 Thousands	of	
Year	ending	March	31,	 Millions	of	Yen	 U.S.	Dollars

Cash	dividends	(¥4.0	($0.04)	per	share)	 	 ¥744	 $7,576

(b)	Long-term	loan	agreements
On	May	27	and	29,	2009,	the	Company	entered	into	long-term	loan	
agreements	in	the	total	amount	of	¥7,300	million	($74,315	thousand)	
with	Sumitomo	Mitsui	Banking	Corporation	and	three	other	financial	
institutions	in	order	to	raise	long-term	operating	funds.	The	loans	were	
executed	on	May	29,	2009	and	the	due	date	of	the	loan	agreements	is	
May	30,	2014.	The	loans	are	unsecured	and	not	guaranteed.

19. Subsequent Events
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The	Board	of	Directors

TSUBAKIMOTO	CHAIN	CO.

We	have	audited	the	accompanying	consolidated	balance	sheets	of	TSUBAKIMOTO	CHAIN	CO.	and	consolidated	subsidiaries	

as	of	March	31,	2009	and	2008,	and	the	related	consolidated	statements	of	income,	changes	in	net	assets,	and	cash	flows	

for	 the	 years	 then	 ended,	 all	 expressed	 in	 yen.	 These	 financial	 statements	 are	 the	 responsibility	 of	 the	 Company’s	

management.	Our	responsibility	is	to	express	an	opinion	on	these	financial	statements	based	on	our	audits.

We	conducted	our	audits	in	accordance	with	auditing	standards	generally	accepted	in	Japan.	Those	standards	require	that	we	

plan	 and	 perform	 the	 audit	 to	 obtain	 reasonable	 assurance	 about	 whether	 the	 financial	 statements	 are	 free	 of	 material	

misstatement.	An	audit	includes	examining,	on	a	test	basis,	evidence	supporting	the	amounts	and	disclosures	in	the	financial	

statements.	An	audit	also	includes	assessing	the	accounting	principles	used	and	significant	estimates	made	by	management,	

as	well	as	evaluating	the	overall	financial	statement	presentation.	We	believe	that	our	audits	provide	a	reasonable	basis	for	

our	opinion.

In	our	opinion,	 the	 financial	 statements	 referred	 to	 above	present	 fairly,	 in	 all	material	 respects,	 the	consolidated	 financial	

position	 of	 TSUBAKIMOTO	 CHAIN	 CO.	 and	 consolidated	 subsidiaries	 at	 March	 31,	 2009	 and	 2008,	 and	 the	 consolidated	

results	of	their	operations	and	their	cash	flows	for	the	years	then	ended	in	conformity	with	accounting	principles	generally	

accepted	in	Japan.

The	U.S.	dollar	amounts	 in	 the	accompanying	consolidated	financial	statements	with	respect	 to	 the	year	ended	March	31,	

2009	are	presented	solely	for	convenience.	Our	audit	also	included	the	translation	of	yen	amounts	into	U.S.	dollar	amounts	

and,	in	our	opinion,	such	translation	has	been	made	on	the	basis	described	in	Note	1.

Osaka,	Japan

June	26,	2009
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Tsubaki Group Companies

As	of	March	31,	2009

*	Consolidated	subsidiary
Note:	BALLANTINE,	INC.,	which	was	a	consolidated	subsidiary	at	the	end	of	fiscal	2009,	was	dissolved	on	April	1,	2009.

Paid-in	Capital
Equity	Owned	by		

Tsubakimoto		
Chain	Co.

Date	of	
Establishment Principal	Business

JAPAN 
TSUBAKI	EMERSON	CO.* ¥460.0	million 70.6% April	2002 	Manufacture	and	sales	of	reducers,		

variable	speed	drives,	actuators,		
clutches,	and	their	related	products

TSUBAKIMOTO	CUSTOM	CHAIN	CO.* ¥125.0	million 99.6% October	1951 	Manufacture	of	small	pitch	conveyor	
chains	and	special	chains

TSUBAKIMOTO	SPROCKET	CO.* ¥126.0	million 99.9% October	1968 Manufacture	and	sales	of	sprockets		
and	couplings

TSUBAKIMOTO	IRON	CASTING	CO.,	LTD.* ¥50.0	million 100.0% October	1968 	Manufacture	and	sales	of	casting		
products

TSUBAKI	YAMAKYU	CHAIN	CO.* ¥126.0	million 51.0% September	1939 Manufacture	and	sales	of		
various	types	of	plastic	chains		
and	automated	equipment

SHINKO	MACHINERY	CO. ¥50.0	million 50.0% March	1971 Manufacture	of	conveyor	chains

TSUBAKIMOTO	MAYFRAN	INC.* ¥90.0	million 50.0% November	1973 	Manufacture	and	sales	of		
scrap	metal	conveyances

TSUBAKIMOTO	BULK	SYSTEMS	CORP.* ¥150.0	million 100.0% April	1981 Manufacture	and	sales	of		
bulk	materials	handling	systems

TSUBAKIMOTO	MACHINERY	CO.* ¥139.0	million 68.2% April	1971 Sales	of	Tsubaki	Group	products

HOKKAIDO	TSUBAKIMOTO	CHAIN	CO.,	LTD.* ¥30.0	million 100.0% October	1961 Sales	of	Tsubaki	Group	products

TSUBAKIMOTO	NISHINIHON	CO.,	LTD.* ¥90.0	million 50.0% October	1993 Sales	of	Tsubaki	Group	products

TSUBAKI	SUPPORT	CENTER	CO.* ¥80.0	million 100.0% October	1970 	Building	maintenance	service,		
insurance	agency,	and	sales	of		
healthcare	equipment

NORTH AMERICA 
U.S.	TSUBAKI,	INC.*
301	E.	Marquardt	Drive,		
Wheeling,	IL	60090-6497,	U.S.A.	
Telephone:	(847)	459-9500		Facsimile:	(847)	459-9515

US$33,500,000 100.0% February	1971 Sales	and	production	of		
power	transmission	products		
and	materials	handling	systems

BALLANTINE,	INC.*	(Note)
840	McKinley	Street,	
Anoka,	MN	55303-1146,	U.S.A.	
Telephone:	(763)	427-3959		Facsimile:	(763)	427-2277

US$50,000 U.S.	
TSUBAKI	

100.0%

March	1988 Sales	and	production	of	power	
transmission	products

TSUBAKI	OF	CANADA	LIMITED*
1630	Drew	Road,	Mississauga,	
Ontario,	L5S	1J6,	Canada	
Telephone:	(905)	676-0400		Facsimile:	(905)	676-0904

C$6,295,955 100.0% July	1973 Sales	and	production	of	power	
transmission	products

TSUBAKI	BRASIL	REPRESENTAçãO	COMERCIAL	LTDA.*
R.	Pamplona,	1018,	CJ.	73/74,	Jd.	Paulista,		
CEP	01405-001,	São	Paulo,	S.P.	Brazil
Telephone:	(11)	3253-5656		Facsimile:	(11)	3253-3384

R$382,000 U.S.	
TSUBAKI	

100.0%

November	2007 Sales	of	power	transmission	products	

EUROPE 
TSUBAKIMOTO	EUROPE	B.V.*
Aventurijn	1200,	3316	LB	Dordrecht,	
The	Netherlands	
Telephone:	(078)	6204000		Facsimile:	(078)	6204001

2,722,681 100.0% April	1972 Sales	of	power	transmission	products

TSUBAKIMOTO	U.K.	LTD.*	
Osier	Drive,	Sherwood	Park,		
Annesley,	Nottingham,	NG15	ODX,		
United	Kingdom	
Telephone:	(1623)	688700		Facsimile:	(1623)	688789

£550,000 TSUBAKIMOTO	
EUROPE	
100.0%

March	1985 Sales	and	production	of	power	
transmission	products

T.E.E.U.	LIMITED
55	Kedleston	Court,	Norbury	Close,		
Allestree,	Derby,	DE22	2QF,	United	Kingdom		
Telephone:	(1332)	551277		Facsimile:	(1332)	551277

£30,000 100.0% March	1990 Sales	of	materials	handling	systems	
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Paid-in	Capital
Equity	Owned	by		

Tsubakimoto		
Chain	Co.

Date	of	
Establishment Principal	Business

ASIA AND OCEANIA 

TAIWAN	TSUBAKIMOTO	CO.*
No.	7	Feng	Sun	Keng,	
Kuei	Shan-Hsiang,	Taoyuan-Hsien,	Taiwan	
Telephone:	(33)	293827~9		Facsimile:	(33)	293065

NT$70,000,000 100.0% January	1970 Sales	and	production	of	power		
transmission	products

TSUBAKIMOTO	SINGAPORE	PTE.	LTD.*
25	Gul	Lane,	Jurong,	Singapore	629419	
Telephone:	(65)	6861-0422~4		Facsimile:	(65)	6861-7035

¥271.1	million 100.0% January	1981 Sales	of	power	transmission	products

TSUBAKIMOTO	AUTOMOTIVE	(THAILAND)	CO.,	LTD.*
700-467	Moo	7,	Amata	Nakorn	Industrial	Estate,	
Tambol	Don	Hua	Roh,	Amphur	Muang,	
Chonburi	20000,	Thailand	
Telephone:	(38)	454021~4		Facsimile:	(38)	454025

THB100,000,000 100.0% March	2002 Sales	and	production	of	power		
transmission	products

TSUBAKIMOTO	(THAILAND)	CO.,	LTD.*
999/9	The	Offices	at	Centralworld,	
No.	1001,	Rama	1	Road,	Pathumwan,	Bangkok	10330,	Thailand	
Telephone:	(2)	264-5354~6		Facsimile:	(2)	251-3912

THB4,000,000 TSUBAKIMOTO	
SINGAPORE	

95.1%

March	2002 Sales	of	power	transmission	products

TSUBAKI	AUSTRALIA	PTY.	LIMITED*
Unit	E,	95-101	Silverwater	Road,	
Silverwater,	N.S.W.	2128,	Australia		
Telephone:	(2)	9648-5269		Facsimile:	(2)	9648-3115

AU$300,000 100.0% May	1987 Sales	of	power	transmission	products

TSUBAKIMOTO	AUTOMOTIVE	(SHANGHAI)	CO.,	LTD.*
No.	3	Building,	No.	1588	Gaotai	Rd.,	Jiading	Industrial	Area,	
Shanghai	201821,	People’s	Republic	of	China	
Telephone:	(21)	6916-9441	Facsimile:	(21)	6916-9446

RMB20,692,030 100.0% April	2004 Sales	and	production	of	power		
transmission	products

TSUBAKIMOTO	CHAIN	TRADING	(SHANGHAI)	CO.,	LTD.
Rm.	1703,	Aetna	Tower,	107	Zunyi	Rd.,	
Shanghai	200051,People’s	Republic	of	China
Telephone:	(21)	5396-6651	Facsimile:	(21)	5396-6628

US$400,000 100.0% June	2004 Sales	of	power	transmission	products

TSUBAKI	KABELSCHLEPP	SHANGHAI	CO.,	LTD.
Room	701,	Dongfang	Road,	Pudong,		
Shanghai	200122,	People’s	Republic	of	China	
Telephone:	(21)	6867-0511	Facsimile:	(21)	6876-9456

US$200,000 60.0% November	2000 Sales	of	power	transmission	products

TSUBAKI	EMERSON	GEAR	(TIANJIN)	CO.,	LTD.*
135	Dong	Ting	Road,	Teda,	
Tianjin	300457,	People’s	Republic	of	China	
Telephone:	(22)	2532-6410		Facsimile:	(22)	2532-6421

RMB87,496,923 TSUBAKI	
EMERSON	

59.4%

June	1990 Sales	and	production	of	reducers,		
variable	speed	drives,	and		
their	related	products

TSUBAKI	EMERSON	MACHINERY	(SHANGHAI)	CO.,	LTD.
No.	4	Building,	No.	1588	Gaotai	Rd.,	Jiading	Industrial	Area,	
Shanghai	201821,	People’s	Republic	of	China	
Telephone:	(21)	6916-9305	Facsimile:	(21)	6916-9308

US$1,200,000 TSUBAKI	
EMERSON	

100.0%

July	2004 Sales	and	production	of	power		
transmission	products

TIANJIN	DONGCHUN-TAIKI	METAL	FINISHING	&		
		CONVEYOR	SYSTEM	MANUFACTURING	CO.,	LTD.
Yang	Cheng	Zhuang	Bridge	4,	Southwest	Side,		
Jinghai,	Tianjin	301617,	People’s	Republic	of	China	
Telephone:	(22)	6864-5848		Facsimile:	(22)	6864-5849

	US$500,000 20.0% January	2004 Sales	and	production	of	materials		
handling	systems

SHANGHAI	DONGBO-TAIKI	CONVEYOR	SYSTEM	
		MANUFACTURING	CO.,	LTD.
Room	1128,	Pine	City	Hotel,	No.	8,	Dong	An	Road,	
Shanghai	200032,	People’s	Republic	of	China	
Telephone:	(21)	6443-0780		Facsimile:	(21)	6443-9478

US$900,000 20.0% March	2005 Sales	and	production	of	materials		
handling	systems

TIANJIN	TSUBAKIMOTO	CONVEYOR	SYSTEMS	CO.,	LTD.
Beichen	District,	Tianjin	300400,	People’s	Republic	of	China		
Telephone:	(22)	2681-8124		Facsimile:	(22)	2639-8721

	RMB8,314,833 TSUBAKIMOTO	
BULK	SYSTEMS	

47.0%

August	1995 Sales	and	production	of	bulk	materials	
handling	systems

KOREA	CONVEYOR	IND.	CO.,	LTD.
68B	7L,	Namdong	Industrial	Estate,	
627-3,	Gojan-dong,	Namdong-gu,	Incheon,	Republic	of	Korea	
Telephone:	(32)	817-0160		Facsimile:	(32)	819-9168

KRW1,200,000,000 49.0% January	1970 Sales	and	production	of	materials		
handling	systems

KOREA	MAYFRAN	CO.,	LTD.
68B	7L,	Namdong	Industrial	Estate,	
627-3,	Gojan-dong,	Namdong-gu,	Incheon,	Republic	of	Korea	
Telephone:	(32)	822-5886/7		Facsimile:	(32)	822-5897

KRW600,000,000 TSUBAKIMOTO	
MAYFRAN	

37.5%	
KOREA	

CONVEYOR	
25.0%

October	1990 Sales	and	production	of		
scrap	metal	conveyances

TSUBAKIMOTO	MAYFRAN	CONVEYOR		
	 (SHANGHAI)	CO.,	LTD.
No.	1688-B	Hong	De	Road,	Jiading	Industrial	Area,	
Shanghai	201821,	People’s	Republic	of	China	
Telephone:	(21)	6916-9916		Facsimile:	(21)	6916-9918

US$1,200,000 TSUBAKIMOTO		
MAYFRAN		

100.0%

June	2005 Sales	and	production	of		
scrap	metal	conveyances
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Corporate Data

Company	Name		 TSUBAKIMOTO	CHAIN	CO.

Date	of	Incorporation		 January	31,	1941

Paid-in	Capital	 ¥17,076	million

Headquarters		 	3-3-3,	Nakanoshima,	Kita-ku,	Osaka		

530-0005,	Japan

Telephone		 +81-6-6441-0011

Fiscal	Year-End		 March	31

		Stock Information

Shareholder	Register		 The	Chuo	Mitsui	Trust	and	Banking
	 Company,	Limited

Stock	Listings		 Tokyo,	Osaka,	and	Nagoya

Common	Stock
	 Authorized:		 299,000,000	shares
	 Issued:		 191,406,969	shares

Number	of	Shareholders	 14,310

Major	Shareholders
	 	 Number	of		 Percentage	
	 	 Shares	Held	 	of	Total	Shares		
	 Name	 (Thousands)	 Issued

Taiyo	Life	Insurance	Company	 18,398	 9.9

Japan	Trustee	Services	Bank,	Ltd.	(Trust	account	4G)	 15,539	 8.4

Nippon	Life	Insurance	Company	 12,159	 6.5

The	Master	Trust	Bank	of	Japan,	Ltd.	(Trust	account)	 9,907	 5.3

Japan	Trustee	Services	Bank,	Ltd.	(Trust	account)	 8,458	 4.5

Toyota	Motor	Corporation	 7,722	 4.2

Sumitomo	Mitsui	Banking	Corporation		 7,034	 3.8

Tsubakimoto	Kogyo	Co.,	Ltd.	 5,194	 2.8

Kyoeikai	Employee	Stock	Ownership	Association		 5,075	 2.7

Taiyo	Fund,	L.P.		 4,514	 2.4

1.	Numbers	less	than	1,000	have	been	rounded.

2.		The	Company	owns	treasury	stock	of	5,363,483	shares;	however,	these	shares	are	not	

included	in	the	above	list	of	major	shareholders.

3.		Percentage	of	total	shares	issued	has	been	calculated	excluding	the	treasury	stock	of	

5,363,483	shares.

Number	of	Consolidated	Subsidiaries		 24

Number	of	Equity-Method	Affiliates		 	 2

Number	of	Unconsolidated	Subsidiaries	 	 7

Number	of	Affiliates		 	 7

Number	of	Employees	(consolidated)		 5,339
	 	(including	contracted	

and	temporary	staff)	

44x44

Foreign Institutions 

and Individuals

121: 0.85%

Other Japanese

Companies

294: 2.05%

Securities Firms

39: 0.27%

Individuals and

Others

13,803: 96.46%

Other Japanese

Institutions

2: 0.01%

Financial Institutions

51: 0.36%

Total
14,310

Note:	Treasury	stock	of	5,363,483	shares	is	included	in	“Individuals	and	Others.”

44x44

Other Japanese

Institutions

104,216: 0.06%

Securities Firms

838,933: 0.44%

Financial Institutions

102,118,510: 53.35%

Other Japanese

Companies

22,546,516: 11.78%

Individuals and Others

43,185,153: 22.56%

Foreign Institutions

and Individuals

22,613,641: 11.81%

Total
191,406,969

Corporate Data and Stock Information

As	of	March	31,	2009

Composition of Shareholders

Composition of Issued Shares by Type of Shareholder
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The Objective and Outline for the Creation of this Annual Report

Aiming to Improve our IR Activities

2  In making this annual report, our goal was to make it easy to understand—such 

as through the use of the “At a Glance” section and graphs and photographs—

with the hope that those who only occasionally come into contact with the 

Japanese manufacturing industry and the Tsubaki Group will be able to under-

stand our “current conditions,” “our potential,” and “the requirements for us 

to be the winner in our tough competitive environment.”

2  We also identify the Tsubaki Group’s strengths and issues as well as the strat-

egies necessary for us to conquer these issues. As much as possible, we have 

supplemented the text with supporting data and specific case studies to fully 

verify the validity of the assertions we make. 

Going forward, we will continue to disclose information in an accurate, easy-

to-understand, and timely manner. To help us achieve this even further, please 

feel free to provide us with your opinions and suggestions regarding our inves-

tor relations (IR) activities.

Management Planning Department

Caution Concerning Forward-Looking Statements

In certain cases, the information in this annual report is based on estimates and forecasts made by the 
Tsubaki Group. The accuracy of numerical data, including statistics, is not guaranteed. As a general rule, 
figures less than a unit have been rounded down to the nearest whole number. Also, unless otherwise 
specifically stated all numerical values relating to Company performance and its financial position have 
been calculated on a consolidated basis. 

Tsubaki Mission Statement

Underpinning all management activities, this Mission Statement clearly and con-

cisely expresses the Tsubaki Group’s aim of becoming a globally leading company 

through the continued pursuit of manufacturing excellence and ambitious goals 

guided by a basic commitment to providing customers with best value.

OUR MISSION
—Excellence in Manufacturing for Customers around the World

We will provide the best value to customers around the world by capitalizing on our 

technical strengths in power transmission products and materials handling systems.

OUR VISION
We aim to be a leading company in the global markets for our products.

OUR VALUES
2  We will contribute to overall social and economic development by manufactur-

ing products that satisfy customers.

2  We will gain the trust and meet the expectations of society through compliance 

with laws and corporate ethics, and through active information disclosure.

2  We will contribute to the development of local societies as a good corporate 

citizen by taking into full account the customs of each region and country.

2  We will demonstrate creativity and an ability to accept new challenges, and 

take action promptly.

2  We will build open business relationships through fairness and honesty with 

our business partners, aiming for mutual prosperity and growth.

2  We will work tirelessly to nurture and develop businesses in target markets in 

which we have the potential to be No. 1.

2  We will try to protect the global environment in all of our business activities in 

order to contribute to an abundant future for society.

2  We will carry out innovative operations globally, bringing together the strengths 

of our affiliates, both domestic and overseas.
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